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A. Strategic Plan

Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the
implementation of the Strategic Plan you would like about the following:

e Successes you have had

e Support you still need

Link: Bus Ed Division: Multiyear Strategic Planning Worksheet

Additional Information:

Member & Value Engagement
e Spring newsletter
e Met with policy committee secretary about Vision & opening session structure & plans

Advocacy & Awareness
e NPS - Board meetings
e NPS - Conference & Hill visits

Professional & Leadership Development
e Div VP Meeting (4/26/24)
e Met with current fellow (from my state) for leadership interview / discussion
e Policy committee meeting for budget approval & leadership succession planning

Strategic Partnerships
e Met w/ Riipen from WBL Conference connection about partnering in conjunction with Steve D.
e Met with potential partner multiple times (Virtual Startup Academy & Empower CTE) regarding
Vision options
e Met w/ BPA (Sheila) re: NLC in Chicago in May
e WBL Conference Attendance - Partnership relations

B. Contributions to Region and Division Members

Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions


https://docs.google.com/document/d/1pIMZ1GeN5bqaSesqy4wVetZF_jY3gGCK/edit?usp=sharing&ouid=114874062295546204506&rtpof=true&sd=true

as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.

C. Succession Planning

Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your
Region or Division? Or any suggestions on future ACTE President-Elect candidates?

e Established a nominating committee for our division to work with applicants for the upcoming
election ballot

D. Region/Division Concerns

What are your concerns for your | What are the implications for In what capacity can ACTE
Region/Division specifically ACTE? assist in addressing this issue?

E. Topics to be discussed during Division/Region Breakouts

F. Items to be considered for placement on the Board Agenda

Topics to be placed on the board agenda for discussion. Give background information for the purpose of the
discussion.



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.

G. Request for Information

Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.




