ACTE Board Report
Region or Division: 	Agricultural Education	
Submitted by:	Bobby Torres
Date Submitted: 	June 3rd, 2024.
A. Strategic Plan
Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the implementation of the Strategic Plan you would like about the following:
· Successes you have had
· Support you still need

	Link:  https://docs.google.com/document/d/1plbWxbiAFbR3J2YrgcKgtVxOJxVb8yRf/edit

Additional Information: Incoming Ag Ed Division Vice President – Dr. Lavyne Rada and I will complete the 24-25 Strategic Planning Worksheet in Ag Ed Policy Committee (aka NCAE) meeting in September 2024 


B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
[image: Diagram

Description automatically generated]
Divisions, please share the work of Areas of Interest here.
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	Held an Ag Ed Division Policy Committee Zoom meeting on April 16, 2024
Attended the National Conference of the American Association for Agricultural Education on May 20-23, 2024.


ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	Nothing to share currently.


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	Matt Eddy was slated to become the ACTE Ag Ed Division VP. Unfortunately, he took on a new job outside of CTE and consequently resigned. NASAE member, Dr. Lavyne Rada was appointed by the ACTE Board of Directors at the March meeting for a one-year appointment. Dr. Rada plans on applying for Ag Division VP for the remaining two of a three-year term, Nominations for this position close June 15th. 


D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	While I am thrilled to have Lavyne as the incoming Division VP, it has been difficult to obtain nominations from NASAE
	The Ag division policy committee consider actions/strategies to better secure nominations from NASAE. Alternatively, a new rotation schedule be devised.
	Follow-up

	
	
	

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	The Multi-year Strategic Planning Worksheet.


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	Board renewal and innovation.
Consider developing a short-term international experience for interested Board members that showcases new, novel, and ongoing models of career and technical education. For instance, vocational education was borne out of European delivery models. 



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	No action at this point, just socializing the idea of innovation and renewal. Perhaps, the annual allocation of opportunity funds can be used for this purpose. 


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
	None currently.
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