ACTE Board Report
Region or Division: 	Administration
Submitted by:	Eric Ripley / Sandra Adams
Date Submitted: 	June 1, 2024
A. Strategic Plan
Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the implementation of the Strategic Plan you would like about the following:
· Successes you have had
· Support you still need

	Link:  https://docs.google.com/document/d/1tBqD62hRi4twEL_WmjdQ6wqGkSrfmR6f/edit

Additional Information: The VP-Elect developed the draft for the division strategic plan and priority areas which was discussed and approved by the Administration Division Policy Committee.  VP and VP-Elect have met to discuss additional activities to benefit both the division and ACTE organization.   


B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions, please share the work of Areas of Interest here.
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	Member Value & Engagement -

At the end of April FY24, the Administration Division had 4,128 members, which ranks as the highest division membership within ACTE and up 208 members since the beginning of the fiscal year (July).

Member Value & Engagement -

Hosted a joint hospitality reception at the National Policy Seminar.  This was a joint effort with division affiliate partner NCLA.  Instead of holding a reception at VISION, the Administration Division has traditionally held a member reception at National Policy Seminar given the majority of attendees are administrators.  We had strong attendance and positive feedback from the event. 

Member Value & Engagement -

The division completed the session review for VISION 2024 and the 2024 Best Practices & Innovations Conference.  Through the use of the newsletter, interested division members were able to opt-in to serve as session reviewers (and we once again had lots of great sessions to choose from – 121 for VISION, 104 for Best Practices)!

Strategic Partnerships - 

Completed a partnership discussion with corporate partner Rhodes Branding, and inclusion of information within the Winter Division Newsletter. 




ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	Currently collaborating with Catherine with ACTE on her project around Teacher Shortage, and also worked with ACTE recently on sharing their updated resources around Industry Credentials with North Dakota Department of CTE.  


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	With the Board Support for fully supporting the elect travel expenses to VISION and National Policy Seminar, I was excited for Sandra to be able to attend and participate in these important association conferences.  This is a valued and strategic investment into the VP-Elects to be able to better understand the inner workings of the board meetings and conference responsibilities.  
From Sandra Adams—I concur with Eric.  Had I not been able to have participated as a VP Elect, I am sure that I would not have the same level of understanding and ability to plan well that I now possess. 


D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	A significant part of our strategic plan for the administrative division is the launch for “Leaders’ First Tuesday Talks.” 
 Our aim is to begin this in August and have expert voices and then best practice sharing among leaders to learn from one another.
	We feel that this might lead to increased value in the ACTE membership as more ideas are shared and generated. 
This will obviously take some time to implement fully, but over the next 1-1.5 years of consistent invitations, we feel that more CTE administrators will see the value.  
It will also likely result in a grassroots type of momentum, where membership value is felt. 
	E-blasts
Potential webinars
Potential support with contacts for monthly guest speakers

We are sure we will have more ideas for support once we get 1-3 months under way. 

	Using the “Leaders’ First Tuesday Talks” to build momentum for the Opening Session and Administration Opening Session for Visions 2024.

Encouraging attendees to the monthly digital e-meets to invite fellow leaders after each monthly meeting. 

Provide additional resources, ideas and supports following the talks. 

Use Linked in presence to connect more regularly with resources and supports
	Supporting administrators to attend the session and the breakout sessions. 

Encouraging administrators to use the conference app regularly and provide good feedback on the breakout sessions.







These supports would largely be encouraging administrators to use the ACTE website links as valuable tools & resources.
	Supporting us with the room set up and assisting me (new to role) with the Visions Admin Division Opening Session. 
I will likely need advise. 

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	Continue discussion and work around the Division’s intentions to elevate the individual Division Award winners at VISION and via the ACTE Website.  It is important that this topic (which was discussed throughout the current year) does not fall off of the radar with the turnover in board members.  

Continue discussions around the value of the ACTE membership for administrators and anyone in a CTE leadership position.  
Work to build value to the membership so that members readily think to seek our (ACTE) resources when planning initiatives and decision-making around staff, instruction and other key areas of leadership. 


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
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