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A. Strategic Plan

	Provide the link to the Multi-year Strategic Planning Worksheet
Link:  [Insert link here]

As applicable, share any additional information about the implementation of the Strategic Plan you would like about the following:
· Successes you have had
· 5 Members of our Admin Division Policy Committee are currently serving on the newly formed Administration Division Advisory Panel, under Alisha Hyslop & Michelle Connor’s guidance, to steer the upcoming Best Practices for CTE Administrators Conference. 

· 5-6 Division members are preparing proposals for the CFPs for both Denver Best Practices and for New Orleans Visions. 

· All members, including our 2 fellows, will be volunteering to review sessions once CFP are closed. 

· Great Policy Meeting in January to discuss the strategic plan and how we will work on the monthly memo by dividing the work to fit our strengths and collaborate to bring it together–

· Support you still need
· For the last point above, on the monthly memo, we will definitely need to have someone help us with graphic design or choose a platform like “Smore" to release it from each month. 







B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engage your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions/NRS, please share the work of Areas of Interest and Sections here.
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	· From the Opening Session of Visions 2025 in Nashville, Peter Hostrawser and Alli Dahl have just released Episode 420: What CTE Leaders Told Us.  
· https://www.youtube.com/watch?v=d74PV_lFVvU
· We have shared this on LinkedIN and will include it in the next Newsletter and our first Admi Division monthly memo

· Our committee is interested in providing more leadership focused opportunities to our members beyond the conferences, but right now we feel the next few months should be dedicated to our Best Practices conference.
· CFP – Best Practices - Feb 28

· CFP – Visions - March 15

· Planning to do more with state leadership to raise momentum for the Centennial Visions conference. 



ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	· We are continuing the podcast ideas for our division. 
· We are very interested in creating a series of 5 Exemplar CTE Site visits across the 5 regions.


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	· Our VP Elect, Alison Belliveau, and I have planned a couple of talks already and have scheduled time to meet during NPS during late March. 
· Alison is serving on the Admin Division Advisory Panel and eager to be supportive. 
· She and I have discussed the areas that I felt overwhelming when I served as an elect. 
· She is going to spend time this year getting to know the other members of the Division. We have discussed the idea of having a 3-person call to have a quality conversation with each member, to highlight their strengths and get a better idea of each member’s vision. 
· We have developed a committee structure that members do now all provide input and share ideas. It is critical to keep this participation momentum strong. 



D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	Will need to update our Policy Manual based upon the recommendations to apply for VP, must be a member, approval from your institution to be gone and time commitment.


	· We could add additional qualifiers that the board would then approve, upon our recommendation. 

· Review all qualifications
	

	
We aim to provide more resources to members specific to special population with student performance metrics for Perkins V

	
	

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	· Best uses of budget to support the work of the division
· How to best prepare the incoming sponsored fellows for active participation on the policy committee
· Use of Designated funds for Visions Opening Session speaker and Disrupt Podcast to return and continue the work from the 2025 session. 
· Advisory Panel’s brainstormed list of  best and worst of conference structures for consideration.
· 


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	To dissolve the administration division associates. 
Letter to NCLA
· Remove as a Division Associate

· No longer having a person to participate on our board



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
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