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[bookmark: _69sn77lkruvl]A.   Strategic Plan
Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the implementation of the Strategic Plan you would like about the following:
●       Successes you have had
●       Support you still need
	 LINK to Strategic Plan: https://docs.google.com/document/d/1tBqD62hRi4twEL_WmjdQ6wqGkSrfmR6f/edit?usp=sharing&ouid=110243093624581204301&rtpof=true&sd=true 
Additional Information: 
(1)  VP has reviewed the 2024-2025 Admin Division budget for accuracy with funded membership activities.
 (2)  VP has reviewed the strategic plan with Policy Committee 3 times this fiscal year and has and discussed additional activities to benefit both the division and ACTE organization. 
  * We will be co-sponsoring an NPS Reception on March 14, Sunday evening again this year with NCLA.  We are actively working with Rachael Mann to find a co-sponsor, but will both contribute $1,500 to host the event regardless.
* We are excited about the “It’s Worth It, Wednesday” live talks and appreciative of Dana Lampe’s efforts to keep this timely and well organized.  Our Policy team is working to create a list of speakers each month that will be engaging and provide great live Q&A sessions to members
--upcoming speakers include Community College Vice Chancellor to discuss Early College efforts, Rachael Mann for AI and Pack your Bags for the Future, Kevin Fleming on the power of associate degree and disrupting education, Podcasters Peter and Alli from Disrupt Education Podcast, and Alaska CTE Director, Missy Fraze on “Efficiency Gains as a leadership lens”
 (3)  VP and Policy committee are supporting the AI for Leaders through CTE Learn
 (4)  The Administration Division Policy Committee is scheduled to meet on April 10th to review draft and provide input on division strategic plan initiatives and objectives.
 (5)  Policy Committee will be collaborating more this year on the sessions approved for our division for CareerTech Visions 2025 in Nashville, to be sure that we promote the value of the sessions in advance better through a system of E-Blasts and use of Linked In.
 (6)  There are now 6 active Policy committee members collaborating on LinkedIn to be sure our Admin Division items are being well promoted across this social platform to draw greater interest and bring awareness to the value of ACTE and our division.
 (7)  The VP will be sending in proposals on leadership for CTE during Best Practices and will ask Policy members to assist if interested during the April Policy Committee meeting.


B.   Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
Divisions, please share the work of Areas of Interest here.
	* (Member Value & Engagement - Had full room attendance at the VISION 2023 Division Opening – In fact, we would request a larger room for 2025 in Nashville. Session with Keynote Speakers Kevin Fleming & Marc Perna.
* (Member Value & Engagement) - Provided all in-person attendees at Division Opening Session with a black notebook, beverages and encouraged participants to check out the ACTE online SHOP by giving away books from the SHOP.
* (Member Value & Engagement) - Additional division notebooks were distributed to VISION attendees as they entered the Expo Floor.
* (Member Value & Engagement) - Co-hosted a joint hospitality room with 3 other divisions, which was well attended and received
* (Member Value & Engagement) - Inviting division members to serve as session reviewers for the Call for Proposals for VISION 2025 and Best Practices 2025 Conference. – Also using Linked In to continually broadcast this message.
* (Strategic Partnerships | Member Value & Engagement) – It’s Worth It, Wednesday sessions. For the first session, attendance was 28, but the 4th session had 68 in attendance with 240 registered.


ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	* (Strategic Partnerships | Member Value & Engagement) – AI Webinars, live Wednesday talks
* (Professional & Leadership Development | Member Value & Engagement) – Our Policy committee is planning to add new ideas and activities for this continuation to our strategic plan during our April Policy committee meeting. VP will update the online notes following the meeting.


[bookmark: _cnpqwisrwss2]C.   Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	Administration Division Policy Committee is very strong,
However, I am uncertain on our Region 2 placement – If Alan Kirby is a true representation for Region 2 or if we need to add that person.
Toinette Outland, 2024 Fellow is currently our secretary.
A conversation with our Policy Committee, on whether they want to make this an appointed position from the committee or select someone new will be on an upcoming agenda. 
We would like to know more on how we can support our 2 new fellows for 2025 and make them an active part of our team and ACTE 2025 events, if possible.  We have zooms set for late February with both new fellows to have these discussions.
****Biggest concern is that we really are not doing anything with CTECC and need advise on that


[bookmark: _6a7i5vkn828g]D.   Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	***3rd year for this concern
Division Awards Recognition at VISION - Division Discussion Topic
 Discussion around the various methods and number of division recipients to recognize at VISION, which is currently occurring through Opening Sessions, Evening Receptions, etc.  Question about connection with Awards Gala has been raised.
	Awards Gala
 We do not understand why Admin Division awards are presented/recognized by others- not a person within our Division.
 Additionally, why we are not able submit awards for our division directly through our division.
	· Award Categories
· Current Practice of Recognizing Them
  

	 We would REALLY appreciate the grouping of Admin sessions for Visions 2025 to be located largely within the same wing of the conference center if possible.
	Several admin mentioned that it would be great to have the “hallway” type of hospitality room concept—especially if our ACTE Visions’ Steering Committee- could group sessions together within the same wing for admin.
 ***We all feel (policy committee) that this would be very beneficial.
	See other response.
 Organizational support.

	We would like a different spin on the networking session and will be working through a prototype to present to Michelle during our Admin April Policy Meeting
	 
	 


[bookmark: _2sydxnqmbcsq]E.   Topics to be discussed during Division/Region Breakouts
	a discussion regarding the Division Awards Recognition at VISION was discussed with an agreement to continue this conversation at the March BoD Breakout (see Letter D, Line 2)


[bookmark: _ldgo5htmqs4]F.   Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	Is it possible to discuss the strategic locations for Visions sessions to be within the same wing over the course of 2 days to create a better deliberate space for like-minded conversations and catch people for better conversations about ACTE value of membership.


 Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	 


[bookmark: _fli7em8as0fq]G.  Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
	 



