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A. Strategic Plan

	Provide the link to the Multi-year Strategic Planning Worksheet
Link:  https://docs.google.com/document/d/153vsmHGWIb9ZbDBnMVu9azZW0j6BX7Il/edit?usp=sharing&ouid=103752698915894954182&rtpof=true&sd=true

As applicable, share any additional information about the implementation of the Strategic Plan you would like about the following:
· We have restructured our policy committee meeting sequence so that we can focus on the strategic plan more by having specific policy committee meetings to focus on the strategic plan and budget
· Plan to utilize the policy meeting at VISION to continue the practice from last year to focus on the strategic plan





B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions/NRS, please share the work of Areas of Interest and Sections here.
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	Sent quarterly newsletters, met with Colorado and Utah ACTE in separate meetings regarding future Region V conferences, attended the Nevada ACTE fall social event in Las Vegas, NV.


ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	The Region V Fellows have determined that the previous communication awards have run its course and want a new challenge. The Region V Fellows will be responsible for coordinating the leadership strand at ACTE Region V in Utah.


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	One Region V vice-president-elect on the ballot in December. The Region thought it was going to have multiple candidates, but two other candidates expressed concerns about travel expenses during the elect year.


D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	Future Region V Conferences – states are confused on the order of operations regarding the MOU, hotel contracts, and submitting a proposal to host a future site.
	States are unwilling to host future Region V conferences and only states with executive directors are considering hosting future region conferences.
	Need a timeline/order of operations about what order events occur.

	Projecting future Region conference attendance. This is particularly difficult for the next two states because Nevada and Hawaii hosted in resort towns and had large attendance.
	Creates planning complications for the host state and future host states who are trying to determine attendance which may result in a decrease in quality
	Database of conference attendance at the Region and state level that is accessible to state and region leaders.

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	None



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
	Benefits provided directly to states and members for being a unified state vs a non-unified state.

Approximate age of the technology used for new membership and renewals, conference registration (national, region, and state), and the awards portal. What is the ability for these systems to talk with each other so that region, division, and state leaders can get accurate information without accessing multiple systems? What training is provided to state leaders on these systems and how user-friendly have states/award candidates reported the systems to be?

Update on promoting the Lifetime Hall of Fame.
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