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A. Strategic Plan

Provide the link to the Multi-year Strategic Planning Worksheet
Link:
hittps://docs.google.com/document/d/10YtOE9bCNZkkHkbn L3LhOS98IhB4HbC/edit?usp=sharing&o

uid=115096717064332693248 &rtpof=true&sd=true

As applicable, share any additional information about the implementation of the Strategic Plan you would
like about the following:

Strengthen the working relationships and sharing of best practices between Region IV States.(MVE).
Continuing to seek out shareable items from Region states to be included in newsletters.

Maintain and increase the Region IV Fellowship program applications. (MVE/PLD). Included Dec. 1 application
open notice in most recent newsletter.

Establish partnerships for region IV conference sponsorships (SP). Participated in Region/Division Sponsorship
Task Force this fall.

Support you still need: Support novice and experienced educators with professional learning opportunities
(PLD/TPS), Promote a broad representation indicative of all Region IV audiences in leadership roles (IAED).

B. Contributions to Region and Division Members

Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

Divisions/NRS, please share the work of Areas of Interest and Sections here.

Updated Region Conference Responsibilities

Attended ACTE Policy Department Team meeting

Collaborated with Arkansas ACTE on planning upcoming Region Conference,
Development/Completion of Conference MOU

Submitted E Blast to Region members on ACTE Fellowship Application deadline reminder.
Submitted ACTE Quarterly Summer Newsletter highlighting Region Conference Award Winners
(AA) (IAED).

Submitted ACTE Quarterly Fall Newsletter highlighting ACTE BOD nominees from Region (AA)
(IAED).



https://docs.google.com/document/d/1oYtQE9bCNZkkHkbn_L3LhOS98lhB4HbC/edit?usp=sharing&ouid=115096717064332693248&rtpof=true&sd=true
https://docs.google.com/document/d/1oYtQE9bCNZkkHkbn_L3LhOS98lhB4HbC/edit?usp=sharing&ouid=115096717064332693248&rtpof=true&sd=true

Participated in Division/Region Roles & Responsibilities Task Force Meeting

Communicated with Board Mentee several times

Participated in Division/Region Sponsorship Task Force (SP)

Chaired Region VP Committee Meeting

Participated in State/Region Fellowship Programs Best Practices Sharing meeting w/ Steve Dewitt
(MVE/PLD)

Participated in ACTE State/Chapter Awards Task Force

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.

C. Succession Planning

Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your
Region or Division? Or any suggestions on future ACTE President-Elect candidates?

Encourage Policy Members, Fellows and other Region leaders to assume greater Strategic Plan
involvement and goal implementation, rather than assume the responsibility yourself.

D. Region/Division Concerns

What are your concerns for your | What are the implications for In what capacity can ACTE
Region/Division specifically ACTE? assist in addressing this issue?




E. Topics to be discussed during Division/Region Breakouts

F. Items to be considered for placement on the Board Agenda

Topics to be placed on the board agenda for discussion. Give background information for the purpose of the
discussion.

Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.

G. Request for Information

Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
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