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A. Strategic Plan

	Provide the link to the Multi-year Strategic Planning Worksheet
Link:  Region III Strategic Plan

We did a revisit of our strategic goals at the Region III conference this summer. We are working to clarify and clean up the goals and the intermediate steps. Policy committee members are taking on roles to lead in the discussions with other Region III members.



B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions/NRS, please share the work of Areas of Interest and Sections here.
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Martin Hanley - Region III VP - all zoom unless otherwise noted
June 25 - ACTE Board Book Review
June 29-July3 - ACTE Board Meeting - In Alexandria
July 9 - Region 3 Conference Debrief call with IL team and ACTE team
July 15 - Region Conference Responsibilities checklist meeting with Region VPs
July 21-24 - Attended MOACTE/MCCTA Summer Conference - Face-to-face
August 11- Committee/Task Force Task Force meeting
August 13 - Region III Conference Planning Call with ACTE and WI
August 18 - Membership Task Force meeting
August 27 - Region III Policy Committee Meetup
September 4 - Membership Task Force Meeting
September 8 - ACTE ByLaws Committee Meeting
September 12 - MCCTA Planning Meeting
September 15 - Regions Meeting
September 18 - Region III Policy Committee Meetup
September 22-26 - ACTE/NCLA Best Practices Conference - In Person (St. Louis)
September 30 - MCCA Planning Meeting
October 2 - Membership Task Force Meeting
October 2-3 - Multiple interviews with Region III Award winners prior to national interview
October 3 - Committee/Task Force Task Force Meeting
October 6 - State Chapter Awards Task Force Meeting
October 16 - Region III Policy Committee Meetup
October 23 - MCCTA Planning Meeting





ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	
Illinois - Planning for their state conference in February. The association hired a consulting group to work with their strategic plan and are now updating web site and committees to better align with their state’s strategic plan.

Indiana - Indiana held its state conference with over 410 attendees. They celebrated their 60th anniversary. CTSOs participated in the event. A new CTE teacher preconference attracted 150 attendees.

Minnesota - They are working on updating based upon the new career clusters from Advance CTE. They have developed a new CTE induction program and are developing a new track at the state conference for school administrators to learn about Perkins.

Wisconsin - They are close to forming their official state association. They are just working through how to vote on board members.  A team is being assembled to help plan the Region III conference.

Missouri - Missouri held its summer conference in July. ACTE/NCLA Best Practices was held in St. Louis. The administrators division is planning on highlighting activities and best practices from the different states in the region at their winter conference.


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	
We started sharing with the policy committee about encouraging candidates for vp-elect roles. Also have reached out to our new fellows to start integrating with our policy committee before they are official fellows.



D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	
Attendance at the Region III Conference
	
Better engaged members at the region level supports ACTE engagement at the nation level.

	
ACTE’s heavy assistance for the planning of the 2026 Region III Conference in Wisconsin will be helpful. A signed MOU as soon as possible will be helpful. I know we are waiting on final WI association formation, but what can we do to help that process?


	
	
	


E. Topics to be discussed during Division/Region Breakouts
	
None at this time


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	
None at this time.



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	
None at this time.


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
	
None at this time.
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