ACTE Board Report
Region or Division: 	Region II
Submitted by:	Dustin Davis-Austin
Date Submitted: 	November 1
A. Strategic Plan

	Provide the link to the Multi-year Strategic Planning Worksheet

Link:  https://docs.google.com/document/d/1WYAwQ2Zns4zJZCLVX4v5VyL3_GsaCkuo/edit?usp=sharing&ouid=112199836311677389886&rtpof=true&sd=true

Additional Information:  We are excited that we have created a Region II PD Committee that will help us focus on member engagement as well as create a space for additional opportunities for our members.  No further support is needed at this time.




B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions/NRS, please share the work of Areas of Interest and Sections here.
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	Gwinnett County Public Schools CTAE Leader Institute, May 28, 2025
Gwinnett County Public Schools Academy Summer Institute, June 2, 2025
Gwinnett County Public Schools CTAE Summer Institute, June 9-10, 2025
Georgia ACTE Summer Conference, June 15 – June 18, 2025
Georgia ACTE Summer Board Training, June 19 – June 20, 2025
SkillsUSA National Conference, June 25, 2025
Board Book Review, June 25, 2025
Gwinnett County Public Schools Work-Based Learning Institute, June 26, 2025
ACTE Board Meeting, June 30 – July 3, 2025
Gwinnett County Public Schools New Teacher Orientation, July 16, 2025
Gwinnett County Public Schools Back to School Kickoff, June 25, 2025
Newton County Workforce Development Convening, August 28, 2025
ACTE Region II Conference, September 9-12, 2025
Metro Atlanta CTAE Director Collaboration, September 12, 2025
ACTE Region VP Meeting, September 15, 2025
College Board Large District Meeting, September 30 – October 1, 2025
Governor’s Workforce Conference, October 20 – 21, 2025 
ATMAE Conference, October 22 – 23, 2025
Partnership Gwinnett Workforce Summit, October 24, 2025

Several newsletters sent
Several task force meetings attended and facilitated



ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	Nothing at this time.


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	Nothing at this time.


D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	Low turnout for Region II Conference
	Less revenue and less engaged members
	Nothing at this time.  I’ve developed a PD Committee that is dedicated to helping us increase attendance at conference through innovative and high quality PD.

	Timing of the Region II Conference
	Region II award winners are at a slight disadvantage with hotel room bookings, interview times (less prep time), etc.
	Region II will host two region conferences in FY27 (September 2026, April 2027) to get our schedule in alignment with other regions.

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	What would happen if some of the regions came together to hold joint conferences?  For example, could Region I and Region II partner to have one conference with different tracks?


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	Nothing at this time.



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	Nothing at this time.


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
	Nothing at this time.
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