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A. Strategic Plan

	Provide the link to the Multi-year Strategic Planning Worksheet
Link: https://docs.google.com/spreadsheets/d/1LlYhpodsIS05ayfAkLkjJyt4z2LUPBjE6OvKzNT5xsA/edit?gid=416010956#gid=416010956

Below is information related to the Region I Strategic Plan that can be added from the last Board Report.

· Under Member Value and Engagement, we have a goal to have a increase membership.  After a review of the number of members from the same time one year ago, the region has had a percent change increase of 10.3% increase from June 2024 to June 2025, 9.3% in July, and 8.6% in August.
· Under Member Value and Engagement, we have a goal to have 100% of our states represented on our policy committee.  Though we have not achieved that yet, we have increased the number of states represented since our last VISION policy meeting.
· Under Professional & Leadership Development, we have a goal to have at least one Region I fellow nominated each year.  This year we seem to have had the largest number of applicants in many years.
· Under Professional & Leadership Development, we have a goal to increase our Region I Conference attendees by 5%.  We greatly exceeded that with our 2025 conference, and we are way ahead for our 2026 conference.  Our initial planning suggests that we should be able to increase participation even more for 2026.
· Under Strategic Partnerships, we want to continue to partner with UFT for our Region conference on a three-year rotation.  We are scheduled to partner with UFT for our 2027 conference, but we are still trying to confirm details we can use to create an MOU.
· Under Strategic Partnerships, we have a goal to increase the number of vendors who support our Region I Conference.  We have new opportunities identified for 2026 and expect to increase our number of vendors/sponsors for our 2026 conference.

· There are no new areas of support needed at this time.


B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions/NRS, please share the work of Areas of Interest and Sections here.
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	Below is a continuation of the last report.  We are still working in the area and have not done anything additionally. We have reviewed our active state list and identified state leader contacts from states that are not active and some states that have very low membership.  It is hoped that we can work through the state associations to grow them and thus Region I.  We are still working to connect with some of these states that have very low membership.  This is a continued effort.  ACTE can help us engage by sharing developing a best practice repository as mentioned in the previous section.


ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	I do not have anything to add since the last Board Update.


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	We have a VP Elect in place.  He is very engaged and communicates with me often.  There are potential leaders to apply for the next VP elect after Michael Herrera’s term.  We will continue to encourage those policy leaders to remain engaged and continue to see additional leadership opportunities.

The only thing I can suggest for future Region VPs is to engage more policy members in the work of the position where possible.  We have created some ad hoc subcommittees over the last year and this has been helpful.    


D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	I don’t have any concerns at this time.
	
	

	
	
	

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	I don’t have anything new currently.


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	I do not have any items at this time.



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	NA


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
	NA
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