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A. Strategic Plan

	Provide the link to the Multi-year Strategic Planning Worksheet
Link:  WBL Division Strategic Planning Worksheet.xlsx

As applicable, share any additional information about the implementation of the Strategic Plan you would like about the following:
· Successes you have had
· Support you still need

SP Goal: Recruit one fellow
WBL is in its third year of sponsoring a fellow. We had 5 candidates for the 2026 Leadership Fellowship. This is our largest number of applicants so far. We are excited to work with our new fellow. Our two previous fellows have served on our policy committee, presented in monthly webinars and at the WBL Conference, and helped with proposal reviews for both the WBL Conference and VISION.

SP Goal: Provide opportunities for WBL professionals and partners to present on relevant topics related to WBL
The WBL Division continues to offer monthly WBL webinars on hot topics for our members. This year we are combining our WBL mentoring with the webinar and doing a deeper dive on the webinar topic. This has been received well. This year we are also sending out certificates of participation to those that join the webinars. Huge shoutout to Dana for helping us make this happen.

The Call for Presentations recently closed for the 2026 National Work-Based Learning Conference. We received 118 presentation proposal submissions. We are currently reviewing those proposals to determine the programming for the 2026 WBL Conference.

SP Goal: Provide opportunities for new WBL coordinators to connect with experience coordinators
We are intentionally planning networking opportunities at VISION and the WBL Conference so attendees can connect and learn from other WBL professionals. Our community continues to express how much they appreciate these opportunities.

We are still working on fine tuning the WBL Community of Practice. We have 97 members that have joined the community. We have found that communication is difficult and CoP members do not always get notified when new content is posted. We feel this can be a really great resource but are still figuring out the logistics of using it effectively. Any support ACTE can provide would be welcome.



B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions/NRS, please share the work of Areas of Interest and Sections here.
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	Monthly WBL Webinars:
September 11 – Unlocking the Power of ACTE’s Work-Based Learning Division
October 16 – Decoding the New Career Cluster Framework: What You Need to Know
*Did our first Deeper Dive/Mentoring after this webinar and had a great discussion with those that stayed on.
November 13 – WBL Spotlight on Career Clusters: Law and Public Safety

2026 National WBL Conference will be held April 29-May 1, 2026 in Providence, RI
· CFP – Open August 18 through September 30; 118 proposals submitted
· Registration will open on November 3
· will include 3 workshops and 3-4 business/industry tours
Nominations for the 2026 WBL Professional of the Year Award opened on October 16 and will close on December 19. Please help us spread the word. We would love to get several nominations from each region.

WBL Division Policy Committee met July 30, September 30 and November 5. This group is very dedicated and works tirelessly to provide value for the members of the WBL Division. We were challenged by ACTE to look at ways to use our designated funds to support our members and are excited for several ideas. We are finalizing a proposals and hope to have details to share at the board meeting in December.




ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	Stay tuned for an exciting new proposal from the WBL Division to support future WBL leaders.


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	We are so grateful to have an excellent candidate on the ballot for the WBL Division VP-Elect position. 
The timelines and detailed responsibilities documents that have been created are so helpful to know what to expect. I also love that the monthly calendar includes estimated time commitments for each month. Thank you for all the effort that has been put in to these documents.


D. Region/Division Concerns
	What are your concerns for your Region/Division specifically?
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	How to best utilize the WBL Community of Practice
	This can be such a valuable way for our members to connect with each other and share resources, but logistically it has not worked as well as we hoped. 
	Is there someone from ACTE that can work with me on organizing the information and setting up a communication channel so members know when new information is posted?

	
	
	

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
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