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State Association Leadership Training
Tuesday, December 9, 2025
8am-4pm
Volunteer Ballroom North 1/2 CE/ Presidential Ballroom C

8:00-8:30 am

Welcome & Opening Remarks
o Kelli Diemer, Director of Membership
o LeAnn Curry, ACTE Executive Director

8:30-9:00 am
Icebreaker: Let’s Get to Know Each Other

o Diveinto afun and interactive activity to connect with fellow leaders and set
the stage for collaboration.

9:00-9:30 am
New State Leaders Guide - Jay Davis

o Q&A Activity

9:30-10:45am
CRITERION EIGHT: PUBLIC POLICY

o Advocacy Presentation: Alisha Hyslop & staff (9:30-10 am)
o Advocacy Panel: John Kirkman & Kristen Bandy (10 -10:20 am)
o Table discussions/state planning (10:20 - 10:45 am)

10:45-11:00 am Break

11:00-11:30 am
Meet your Region VP session

o Learn aboutthe region’s strategic plan and how your state can work with the
region.

11:30-1:00pm Lunch

1:00-1:30 pm
CareerTech VISION 2025 Reminders/CareerTech VISION 2026
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e 1:30-2:15pm
CTE Learn - Lisa Stange

e 2:15-2:30 pm Break

e 2:30-3:30 pm
State Work Time — complete action steps & exit survey

e 3:30-4:00 pm
Final Sharing & Closing remarks

Association for Career
and Technical Education
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LeAnn Curry
Executive Director
lcurry@acteonline.org

Kelli Diemer
Senior Membership Director
Kdiemer@acteonline.org

Alisha Hyslop
Chief Policy, Research & Content Officer
ahyslop@acteonline.org

Lisa Stange
Special Projects
Lstange@acteonline.org

ACTE Staff - Contact Us - ACTE Online
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Speaker Bios

Jay Davis

Jay Davis is a retired Career and Technical Education (CTE)
professional. Jay’s career in CTE encompasses a time period
of over 25 years. After leaving private business to become a
CTE instructor in 1999, Jay first became involved with ACTE
and Indiana ACTE in 2003 after he was named both the
Indiana ACTE and ACTE Region Ill Outstanding New Career
and Technical Teacher. Over the course of his career, Jay has
held positions as a secondary CTE instructor, an adjunct post-
secondary instructor, and a secondary CTE administrator. Jay
has served both Indiana ACTE and ACTE in a variety of
leadership positions (including ACTE’s Board of Directors as
the ETED Division Vice-President) and has always strived to
establish himself as a true champion for CTE.

Kristen Bandy

Executive Director Kristen Bandy, a retired Family &
Consumer Sciences and Work-Based Learning educator,
brings nearly three decades of experience in education to her
leadership role with the lowa Association for Career and
Technical Education. Throughout her 29-year career, Kristen
has been a dedicated advocate for CTE, championing hands-
on learning, real-world skill development, and meaningful
partnerships between schools and communities.

Her passion for supporting students, educators, and industry
partners has been the cornerstone of her work and reflects
her deep alignment with ACTE’s mission to advance high-
quality CTE opportunities for all learners. As Executive
Director, Kristen is energized to lead IACTE’s initiatives,
strengthen advocacy, and support members across lowa as
they continue to make a lasting impactin the field.

Outside of her professional role, Kristen and her husband Stacy enjoy an active life
surrounded by family. They are proud parents of three children, two sons-in-law, and
doting grandparents to five wonderful grandbabies. Whether it’s hiking, biking, or simply
spending time outdoors, Kristen finds her greatest joy in creating memories with the
people she loves most.
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John M. Kirkman

John is currently the Executive Director of the North Carolina
Association for Career and Technical Education (NCACTE) and
Owner of K-Man Custom Rods. He served as a CTE Teacher,
CTE Director and at NC Department of Public Instruction in the
roles of Regional CTE Coordinator, Lead Regional Coordinator,
Interim State Director and Assistant State Director. John has
dedicated his career to supporting Career and Technical
Education. He enjoys gardening, fishing, and hunting in his
spare time.

Activities:

ACTE National Executive Directors Association, President
NCWorks Commission Member

North Carolina Education and Workforce Innovation Commission
North Carolina Business Committee for Education

NCACTEA Executive Board Member

Awards:

Honorary Lifetime Membership SkillsUSA North Carolina, April 2019
The Order of the Long Leaf Pine — State of North Carolina, March 2019
Honorary State FFA Degree — North Carolina FFA Association 2018
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DEVELOPING LEADERSHIP FOR EFFECTIVE BOARD SERVICE

Saturday, January 17,2026
11am-1:30 pmET
10am -12:30 pm CT
9am- 11:30 am MT
8 am - 10:30 am PT

Presenter: Mark Branger
Montana ACTE Executive Director

Email: mbranger@huntley.k12.mt.us

Workshop Highlights

Unlock leadership potential and make a lasting impact
Actionable strategies for effective board service
Strengthen decision-making and communication skills
e Learn best practices from peers across the country
Earn a certificate of participation

Scan to Register:
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Al E Sfate Association
Leadership

New State
Leader Guide

https://www.acteonline.org/wp-content/uploads/2025/08/2025-
New-State-Leader-Guide.pdf
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Quality Association Standards

CRITERION EIGHT: PUBLIC POLICY

The association must demonstrate that it has established a list of clearly defined issues
which are monitored regularly through analysis and reporting, and whose findings are
communicated to the members and the outside public in a timely manner. The association
must show that there is adequate funding for a public policy program at all levels, that it is
successfulin gaining access to key decision makers, and that it has shown success in
achieving its goals.

10.
11

. The association leadership regularly evaluates current issues and establishes

relevant association policies.

The association continually looks to the future to identify issues which may impact
the membership and the association

Member surveys are conducted periodically to obtain member views and
priorities on public policy issues to ensure that the public policy program
serves the profession accurately and appropriately

The association has multiple monitoring systems operating to ensure that it is
receiving accurate and timely information relevant to public policy.

A clearly defined process is used to develop policy positions for the association
that includes timely dissemination of current information to key government
decision-makers.

There is a system in place to disseminate accurate analysis of pending issues to
members, including the mobilization of members for legislative action.

The appropriate lawmakers (i.e., selected committee chairmen, party leaders,
agency officials, etc.) are aware of the association, its key issues, and key
association contacts.

The association has established specific procedures and contact points to
facilitate prompt responses to inquiries from lawmakers, legislative staff, and
agency officials.

The association has demonstrated an ability to use a range of techniques in
presenting its views to policymakers, including formal testimony, informal
contacts, member contacts, and other appropriate means.

The association is successful informing or participating in coalitions.

.Volunteers and/or staff are authorized to take appropriate emergency action

concerning public policy issues (with or without consultation with elected leaders)
so long as they are within policy parameters and are consistent with association
goals.
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12. The association utilizes a formalized method to ensure that all appropriate
reports are filed in a timely manner.

13. If applicable, the effectiveness of the association’s PAC and/or political education
fund that meets the letter and spirit of the Federal Elections Commission and state
law.

Action Plan for Effective Advocacy

A well-written action plan—especially in the context of leadership, planning, or
organizational improvement—should include the following elements:

1. Clear Description
o The action should be specific and unambiguous. Anyone reading it should
understand exactly what is to be done.

2. Responsible Party
o ldentify who is accountable for carrying out the action. This could be an
individual, a team, or a role.

3. Timeline/Deadline
o Specify when the action should be completed. This could be a specific date
or a timeframe.

4. Resources Needed
o Listanytools, training, support, or materials required to accomplish the
action.

5. Expected Outcome/Objective
o State what success looks like. What is the intended result or impact of the
action?

6. Measurement/Indicators of Success
o Define how you will know the action has been completed successfully. This
could include metrics, milestones, or qualitative indicators.

7. Follow-Up or Review Process
o Indicate how and when progress will be reviewed, and by whom. This ensures
accountability and allows for adjustments if needed.
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Notes from the Public Policy Session:

Action Items from the Public Policy Session:
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Meet Your Region VP Session

[ UNIFIED STATES [l NON-UNIFIED STATES

M PUERTO RICO
M VIRGIN ISLANDS

? BAHAMAS
L
¥ "y
B AMERICAN SAMOA
B COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS
I FEDERATED STATES OF MICRONESIA

B GuaM
@ REPUBLIC OF THE MARSHALL ISLANDS
W REPUBLIC OF PALAU

Questions to consider:

How do the Region’s priorities alignh with the needs and goals of your state
association?

Which regional initiatives do you find most relevant or exciting for your state’s
context?

In what ways has your state previously collaborated with the region? What worked
well, and what could be improved?

What new opportunities for partnership or resource sharing do you see based on the
regional plan?

How can your state leverage regional activities or leadership to advance your own
strategic goals?

What is one concrete step your state can take in the next three months to engage
more actively with the region?

What support, resources, or connections would help your state maximize the
benefits of regional collaboration?
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ACTE Board of Directors - Board of Directors - ACTE Online
https://www.acteonline.org/about/structure/board-of-directors/

Regions - Regions - ACTE Online
https://www.acteonline.org/about/structure/regions/

Region Conferences - ACTE Regional Conferences - ACTE Online

https://www.acteonline.org/professional-development/events/acte-regional-
conferences/

Notes from Meet Your Region VP Session:

Action Items from Meet Your Region VP Session:
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CareerTech VISION 2025 Reminders

TUESDAY

e State Association Leadership Training
e Region Policy and Business Meetings

WEDNESDAY

First-time Attendee Orientation

Opening General Session

Assembly of Delegates

Elevate Your CTE Journey: Why ACTE Membership Matters Session
Opening ACTE Division Sessions

NEDA Meeting

EXPO Happy Hour

THURSDAY
e Meetthe ACTE Candidates
e State Chapter Module Session (intro/review)

FRIDAY

e State Association Leadership Breakfast

ACTE Division Receptions & State Meetings/Receptions

N

ACTE)

Centennial Celebration

Centennial Pop-Up Store

Visit our special Centennial Pop-Up Store to purchase
exclusive commemorative merchandise.

See sample merchandise at VISION ShopACTE!

ACTE History - ACTE Online
https://www.acteonline.org/why-cte/what-is-cte/acte-history/
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Voting for the 2026 Board of Directors Elections will open during the
ACTE CareerTech VISION on December 10.

e ACTE President-Elect

e Trade and Industrial Education Vice President

e Administration Division Vice President-Elect

e Agricultural Education Vice President-Elect

e Counseling and Career Development Vice President-Elect

e Postsecondary, Adult Education Division Vice President-Elect
e Work-Based Learning Division Vice President-Elect

STATE CHALLENGE:
BOOST VOTER PARTICIPATION

= 2 State Leader VISION packages per
winning state (4 Total)
- Value - $2380.00 each

¢ The State with the highest number increase

¢ The State with the highest percentage
increase

What's Included in Each Package:

= VISION Registration D
- Roundtrip Flights Winners Choose the Recipients

* Hotel Stlpend * Packages can go to any member in your state!

» Awards Gala Tickets
LET'S GET OUT THE VOTE!
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CTE Learn- https://www.ctelearn.org/

CTELeqry

Virtual professional development

and free supportive resources for CTE Leary
CTE professionals '

CTE Learn was created by the Association for Career and Technical Education
(ACTE) in alliance with MaxKnowledge and our unified state partners.

ONLINE

Al LEARNING Pricing | Login | Help | GotoACTE
NETWORK
Credit Courses | Free Resources ~ Free Webinars ~ Community Groups | CareerPrepped | College Credit | Partner Portals Q

rtner Portals

CTE Learn is a large network of online professional development portals for CTE professionals and institutions, created in alliance with ACTE's unified state
partners and international affiliates. You're currently on CTE Learn’s national (ACTE) portal. Select your preferred portal from the list below.

Arkansas California Colorado

ACTE) | | ACTE) | | ACTE

Educate - Advocate - Lead

e
lask istrict o
AA(?Erai:‘ ) AEO(IETIE?;) Guam ACTE ID/\HOX

Become a CTE Learn Course Author

Are you passionate about Career & Technical Education? Do you want to share your
expertise and help shape professional development for educators nationwide?
Join us as a CTE Learn course author!

Why Author a CTE Learn Course?

"4

Make an Impact: Share your knowledge with educators across the country.

"4

Recognition: Be acknowledged as a subject matter expert.

Support: Receive continuous guidance from the MaxKnowledge team—from
topic selection to course completion.

Royalties: Earn royalties for your accepted courses. Ready to Get Started?
Resources available: Authoring guidelines, templates, and dedicated
support. Our team is here to help you every step of the way!

"

¢ ¢

Contact us today to learn more about the authoring process and how you can contribute!
Gary Meers - garym@maxknowledge.com

ACTE CTE Leary
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NOTES

Next State Association Leadership Training — Sunday, March 22, 2026
ACTE’s National Policy Seminar 2026

State Association Leadership Training Survey (due Monday, Dec. 15) -
https://www.surveymonkey.com/r/SALT_V25




