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A. Strategic Plan
Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the implementation of the Strategic Plan you would like about the following:
· Successes you have had
· Support you still need

	Link:  https://docs.google.com/document/d/19Tqjxk4IY4jH3f7QDz6E4Il6dI7TIXw7/view 

Additional Information:  Currently working on strategic plan.  Strategic Committee Chairperson has been chosen.  At this time the committee chairman has started the process.    


B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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	PACE Division started a free webinar series for all members.
September 16, 2025 - Telling your CTE Story with Data
October 21, 2025 – Dual Enrollment Data and Strategies
November 18, 2025 – Workforce Board and CTE Collaboration
February 17, 2026 – Apprenticeships
March 17, 2026 - TBA
April 21, 2026- TBA
The showcase for engaging members was the ACTE Postsecondary CTE Summit held in Austin, Texas on October 5-6m 2025.  Everything about this conference from the engaging speakers, outstanding panel discussions and conference tours.  The conference tours took attendees to various tours including - Data Center and Culinary Academy.  Learning Labs, Roundtable Discussions and Workshops were very well attended. One very well attended special event the attendees gathered to watch the movie screening of Counted Out. A very real story of how important math can be and how to relate it to students who “don’t understand math.”   



ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	PACE Division has started a PACE Spotlight to go out in our PACE Newsletters. The intent is to bring awareness of the division as well as bring recognition to outstanding members.  Most of these will be our ACTE NextLevel Postsecondary CTE Leaders Fellows.   PACE Division has had a robust PACE Division Awards Program.  This has evolved over the years to make sure our division is giving members the opportunity to showcase their work and ideas.  This has proven to be a way to get our membership more involved with the division.  


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	Don’t be afraid to ask questions.
A printed or electronic frequently asked questions book.  The real REAL you need to know.  
Everyone learns different.




D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	Membership
· Open enrollment

	Change the mindset…..
Change the way we look at membership and try to find a way to make membership not so cumbersome. 
	If conference attendees such as the Postsecondary Summit or WBL could join when registering for the conference it might build membership numbers. 

	
	
	

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	N/A


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	N/A



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
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