ACTE Board Report
Region or Division: Health Science Education Division
Submitted by: LaDonna Selvidge	
Date Submitted: October 27, 2025	
A. Strategic Plan

	Provide the link to the Multi-year Strategic Planning Worksheet
Link:  HSE's Strategic Plan

As applicable, share any additional information about the implementation of the Strategic Plan you would like about the following:
· Successes you have had: Noted on HSE’s Strategic Plan under “Status”.
· Support you still need: See Section “G” below.



B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions/NRS, please share the work of Areas of Interest and Sections here.
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	· September 3, 2025: HSE’s Policy Committee met virtually: 
· The HSE Policy Committee will start meeting once every quarter. This meeting is the first for 2025-2026. The next meeting is scheduled on Nov 6, 2025 (virtually).
· To increase accessibility for the HSE membership, the HSE Policy Committee agreed to have the annual HSE Business meeting virtually on Nov 20, 2025, instead of in-person at ACTE VISION. (HSE historically has always scheduled the annual business meeting in-person at VISION.)
· The HSE Policy Committee agreed to reigniting the HSE-STAT (Support Teachers All Topics) information series this fall. 
· Sept 22, 2025: Navigating the ACTE/HSE Awards Portal (Done – Posted on HSE’s Webpage) 
· Oct 23, 2025: Integrating HOSA into your Health Science Classroom (HOSA 			Sponsored) (Done – Posted on ACTE’s  CTE Learn)
· Spring, 2026: (Dates to be scheduled; Topics are tentative)
· January: HSE Strategic Plan
· February: ACTE Organization and NPS
· March: HOSA
· April: HSE VP Position

· HSE Policy Committee formed a Task Force to review and recommend Policy Manual 	revisions. The revisions were emailed to the HSE Policy Committee members with 	revisions to/not to be approved by the Policy Committee at the Nov 6th meeting. Revisions 	include: Increasing Policy Committee voting members, section added for electronic voting 	and guidelines, deleted inactive Division Associate, added statement pertaining to the Policy 	Committee meeting at least once every quarter, added statement regarding the Division’s 	Program of Work for the next fiscal year should be planned during 	the quarterly meeting 	prior to the start of the next fiscal year (instead of in December at VISION which is in the 	middle of the fiscal year), amended the timeframe for the HSE Award’s Committee Chair to 	serve a two-year term instead of a one-year term, and added that the HSE Nominating 	Committee Chair will also serve as the Division’s Rep to the ACTE Nominating Committee.
· The HSE membership will be given an opportunity to view the HSE Policy Manual 		changes (online) prior to the annual HSE Business meeting. The HSE membership 		will be given the opportunity to vote on the Policy Manual changes at the virtual 			HSE Business meeting on Nov 20. If approved, the final version will be posted on 		HSE’s web page.
· HSE’s New Professional’s Fellow to receive second stipend in December, 2025. 
· Excel spreadsheet developed to track HSE award winners. This information was needed to 	avoid duplication of award winners.
· HSE’s Bylaws Rep was confirmed: Carla Burris
· Moving forward with expanding the HSE’s Policy Committee Membership ensuring representation from all regions and educational levels (secondary and postsecondary).
· HSE Awards Committee:
· Awards Committee judges reviewed and scored application for five HSE Division awards. 	Winners names will be submitted to ACTE – plaques to be ordered – winners will be 	recognized during the HSE Division’s Opening Session at ACTE VISION. 
· HSE Vice President – Elect: In July, the HSE Nominations Committee decided not to slate any of the applicants who applied for the HSE VP-Elect position. A detailed report was filed by the HSE Nominations Committee Chair and filed with the Sept 3, 2025 Policy Committee meeting minutes. 
· The HSE Division will be open for taking applications for the HSE Vice President position next summer.
· Summer and Fall HSE Division Newsletters were posted that provided information for membership involvement. 
· HSE Vice President is mentoring a BOD member and an ACTE Experienced Fellow.
· June 16-21, 2025: HSE’s Vice President attended HOSA-ILC in Nashville, TN, and served on the HOSA-ILC staff; presented two HOSA officers each a $500 HSE Scholarship at the Awards Ceremony.
· July 20-23, 2025: HSE’s Vice President represented ACTE at the Texas Health Occupations Association’s (THOA) Annual Conference; Met with THOA’s Executive Director and Board Members, session presentation on ACTE/HSE, and had a booth in the Exhibitor’s Hall.
· Aug 2, 2025: HSE Vice President recognized at the OK Summit Annual CTE Conference in Tulsa, OK; spoke about ACTE’s HSE Division at the OKHSE Division’s luncheon.



ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	· See above: Contributions to Regions and Divisions Members:
· HSE virtual information sessions for HSE members:
· The HSE Policy Committee agreed to reigniting the HSE-STAT (Support Teachers All Topics) information series this fall. 
· Sept 22, 2025: Navigating the ACTE/HSE Awards Portal (Done – Posted on HSE’s Webpage) 
· Oct 23, 2025: Integrating HOSA into your Health Science Classroom (HOSA Sponsored) (Done – Posted on ACTE’s  CTE Learn)
· Spring, 2026: (Dates to be scheduled; Topics are tentative)
· January: HSE Strategic Plan
· February: ACTE Organization and NPS
· March: HOSA
· April: HSE VP Position



C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	BOD Mentors: Use an orientation checklist to guide their mentoring of new BOD members and schedule regular monthly check-ins to stay connected. Avoid waiting for the new BOD member to initiate contact. Remember that while they may often hear the well-intentioned phrase, “Let me know if you have any questions,” new members typically do not yet know what to ask – they need to be told/guided. 


D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	HSE’s potential sponsor for the Division’s reception declined due to the increase in sponsorship fees. The HSE VP was not aware of the situation until early October. Another sponsor could not be retained in time for ACTE VISION.
	Not having a Division Reception at the ACTE VISION Conference could limit valuable networking and engagement opportunities for members. The reception typically serves as an informal setting for members to connect and strengthen a sense of community within the Division. Without it, member may perceive a reduced visibility and overall value in their Division’s involvement at the conference. Additionally, not having a reception could lessen opportunities to promote Division initiatives and foster collaboration.

	Are there any other ideas of what could be done in place of a reception?


	
	
	

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	Consideration of developing Core Values for ACTE. ACTE has a mission, vision, and strategic plan, but no core values. Core values are the fundamental principles and beliefs that shape an organization’s culture and ensure consistency across all levels of the organization by aligning the mission, vision, and strategic plan.



F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	None



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	None


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
	None
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