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A. Strategic Plan

	Provide the link to the Multi-year Strategic Planning Worksheet
Link:  https://docs.google.com/document/d/1S3abqzTSiTKjhhh13ao_91-5YGKRev8N/edit?usp=sharing&ouid=111954797478005007277&rtpof=true&sd=true

As applicable, share any additional information about the implementation of the Strategic Plan you would like about the following:

We are focusing on providing member recruitment and retention strategies and growing partnerships. Additionally, we are considering section specific webinars.



B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we can help engaging your members with you! Please also let us know how you have engaged ACTE members within the past 4 months. Indicate if the work falls under any of the Strategic Plan.
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Divisions/NRS, please share the work of Areas of Interest and Sections here.
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	We starting a membership recruitment and retention marketing campaign and to provide members with access to CTE Learn.  This was based on the need that most educators have regarding license renewal or salary advancement.



ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent innovative ideas within your Region or Division.
	Policy committee is excited to use Designed Funds to support Policy Committee members’ leadership growth by providing access to CTE Learn and supporting travel to ACTE Conferences, ITEEA, TSA, and other strategic partnership events.

We are branding the official ETED email provided by ACTE:  VP_ETED@IAMCTE.COM

This will help in transitions from VP to VP and provide consistency in responsiveness and support to members and partners by having everything “logged” for reference.

In addition, to support Policy committee members, we have agreed to provide CTE Learn to up to 3 Policy members for one year to those that have served at least one year on the committee.


C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
	We have appointed Ashley Adams as the new ETED VP and the current VP is working with her so that a smooth transition will occur over the next 9 months.


D. Region/Division Concerns
	What are your concerns for your Region/Division specifically
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue?

	Growing membership and increasing the perceived value.
	Stronger Divisions make a Stronger ACTE Membership.
	Create targeted marketing materials to focus on those that would become ETED members versus having general membership options.

	Engagement of Postsecondary Students as potential future members
	Lack of engagement will cause us to continue the current recruitment process.

Efforts to target postsecondary students as future ACTE members will strengthen the organization.
	Create specific and targeted marketing materials, benefit talking points, and potential “discounted” rates while they are enrolled as an undergraduate or graduate level student.

	
	
	


E. Topics to be discussed during Division/Region Breakouts
	Strengthen Division through partnerships and offering postsecondary membership.

Consider using opportunity fund to create the assets.


F. Items to be considered for placement on the Board Agenda
Topics to be placed on the board agenda for discussion. Give background information for the purpose of the discussion.
	I would like to update marketing and recruitment of “new” members and create division specific marketing materials.

I would like for us to consider an update in policy or by-laws on how ACTE engages with CTSOs so that we can provide consistent alignment across the board.



Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion.
	I move that the organization update its marketing and recruitment strategies to better attract new members, and that division-specific marketing materials be created to highlight the unique programs and opportunities within each division.


G. Request for Information
Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting.
	I would like to develop career awareness and exploration resources that are directly connected to ACTE membership for members to access and utilize. All CTE programs undergo a Comprehensive Local Needs Assessment (CLNA) or a similar process, and one of the top identified areas of need continues to be recruitment and awareness of CTE programs. It’s important that we position ACTE as the leading resource members turn to for support in these areas.
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