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A. Strategic Plan
Provide an update as to the progress /implementation of the Strategic Plan.

● Actions you have taken
● Successes you have had
● Support you still need



List the strategies that have been completed.

1. Working towards more member engagement opportunities. (Member Value and Engagement)
a. Success: More breakout sessions at VISION as well as HSE specific events

2. In discussion with business partners on webinars to enhance Professional and Leadership
Development. (Professional and Leadership Development)

a. Success:  Addition of business partners and business partner-sponsored events for VISION
3. Brainstorming ideas of how to recruit and retain qualified health professionals to come out of the

industry to teach in HSE.  (Teacher Pipeline Shortage)
a. Need assistance: What else can we do?  Most HSE instructors come out of industry
b. This could relate to the Advocacy element as well.

4. Have met with business partners to see what they can bring to the table to support the HSE division
(Strategic Partnerships)

a. Success: See #1, 2
5. IAED:  Need to devote more thought to this element.

a. On agenda for VISION Policy meeting

B. Contributions to Region and Division Members
Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

● Division newsletters
■ Member Value and Engagement

● Meetings with ACTE staff and potential business partners
■ Strategic partnerships

● Planning to ensure our division members have a great experience at the VISION conference
○ For the first time we will have a HSE reception hosted by Anatomage and Refreshments

for the hospitality room sponsored by NCHSE
○ HOSA is also sponsoring a luncheon for division members.

■ Member Value and Engagement & Strategic Partnerships
● Correspondence with Policy Committee and addition of new members

■ Professional and Leadership Development
● Interviews with HSE VP Elect Candidates and policy committee members
● Judging of ACTE HSE Fellow applications with policy committee members
● Provided assistance to ACTE HSE members pursuing National Board certification
● Worked on HOSA ILC staff and was able to connect with many ACTE members in Nashville this

past June.

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.



● Working to recruit business partners and session presenters as well as partners to sponsor events at
VISON 2022

● Partnership with HOSA and NCHSE
● Working on ways to combine or connect the NCHSE conference with VISION for better

attendance in HSE for both.

C. Succession Planning
Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)?

● Working to add more participants that would like to be involved in a leadership position within
ACTE HSE.

● Interviews of HSE VP Elect candidates and corresponding as needed with both candidates.
● Plan to connect with HSE Fellow to get them involved.

I cannot think of anything else that has not already been communicated that I wish I knew prior to the
new Board Orientation.  I would like to reiterate though that an Elect year would have been helpful.  I’m
happy to know that we will have a VP Elect this upcoming year.

D. Region/Division Concerns

What are your concerns for your
Region/Division specifically

What are the implications for
ACTE?

In what capacity can ACTE
assist in addressing this issue?



     A concern was the
recordkeeping of all of the
HSE specific files.

     Maintenance of the
google account.

     The google
account/drive is much
appreciated to keep me
organized and help whoever
will follow me in this role.

     Lack of member
involvement.

    Lack of leaders to be
involved.

     Further explore perks of
being involved in ACTE
leadership.

                 

E. Items to be placed on the Board Agenda for Discussion
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)



   Question:  For HSE, NCHSE has a very active Facebook group.  Is this something I can piggyback on
or start something similar?


