_ SPostsecondary
Leadership Success Program at

PLSP-ECMCF Gateway Experience

Gateway Technical College
3520 30th Avenue
Kenosha, W1 53144

Foundation

Targeted Goals for Gateway experience:

1. Understanding strategies for developing and incorporating a shared, articulable vision and mission across a
program/institution

2. Understanding strategies for engaging and building partnerships with business and industry, the community and
other education leaders

3. Understanding CTE’s role in career pathways and guided pathways and strategies for using technology in program
delivery

4. Understanding challenges in the image and perception of CTE and strategies for promotion and student
recruitment

Hotel Information:

Wyndham Garden Kenosha Harborside*

5125 6th Avenue

Kenosha, Wisconsin 53140

(262) 358-9566

*Special Note: Breakfast is included in hotel reservations.

Wednesday June 12, 2019

4:15 p.m. Group #1 Pick Up from Chicago O’Hare Airport
(Crystal Latham, Andrea Golden-Pogue, Jeff Henderson, Rosario Torres, DeAnna Little,
Georgia Reagan, Clair Van der Plas)

5:15 p.m. Group #2 Pick Up from Chicago O’Hare Airport
(Brandon Hudson, Steve Coffee, Sharnee Hobbs, Nzingha Williams, Rachel Andre, Jacob
Kassuba, Diana LaBelle, Dominique Footes, Lynne McCoy, Hahli Rogers)

7:15 p.m. Dinner Reception at Hotel

7:15 p.m. Group #3 Pick Up from Chicago O’Hare Airport
(Torrie Costantino, Frank Polen, Carrie Scheiderer, Bryanne Peterson)

8:00 p.m. Meet & Greet Communication Activity
Lauren will be leading a leadership activity.



THURSDAY - JUNE 13, 2019

7:15a.m.

7:50 a.m.

8:15a.m.

8:45 a.m.

9:45 a.m.

10:15 a.m.

10:30 a.m.

11:30 a.m.

12:30 p.m.

1:15 p.m.

2:15 p.m.

3:15 p.m.

4:15 p.m.

Breakfast at Hotel

Meet outside Hotel Lobby to Depart to Gateway Technical College
Kenosha Campus (2.2 miles)

3520 30" Avenue

Kenosha, WI 53144

Welcome to Gateway Technical College

Bryan Albrecht, President

Stephainie Skiba, Vice President

This session will provide an overview of the agenda, meet the staff and discuss the vision and
mission of Gateway.

Organizational Management
This focus of this session is on the philosophy and practical execution of this philosophy in
everyday work.

Business Workforce Solutions and Apprenticeship
The need for high quality work experience and apprenticeship experiences and the examples of
the way Gateway has implemented them will be discussed. In this session.

Break

Dual Enrollment/Pathways
Examples of Gateway development and implementation of pathways and dual enrolment will be
shared and examined.

Campus Tour

Lunch

Small Group Discussions

Gateway Technical College Staff will discuss their roles at the college in affinity groups with the
participants

ACTE Worktime/Exploring Leadership Activity

Load Van and Leave for Horizon Center for Tour

Horizon Center (4.8 mi)

4940 88th Avenue

Kenosha, WI 53144

Debrief/Takeways



4:30 p.m.

5:45 p.m.

6:00 p.m.

Reception at Center for Sustainable Living

Center for Sustainable Living (3520 30th Ave., Kenosha, WI)

Informal time to intereact and network with participants and staff to discover more about the
interactions of the day is the purpose of this reception.

Load Vans for Dinner

Dinner
Ashling On the Lough (125 56th St, Kenosha, WI 53140)

FRIDAY - JUNE 14, 2019

7:00 a.m.

7:40 a.m.

8:00 a.m.

9:00 a.m.

10:00 a.m.

10:15 a.m.

11:00 a.m

11:30 a.m.

12:00 p.m.

12:00 p.m.

12:30 p.m.

1:15 p.m.

1:30 p.m.

Breakfast at hotel

Meet outside Hotel Lobby to Depart to Gateway Technical College
Please check out of your room and bring luggage with you.

Business Partnerships
The importance of business partnerships in shaping curriculum, the perception of technical
careers, the necessary ongoing support and the role they play in our student's success will be

discussed and examples of what works provided.

Website Social Media
The successful outreach by Gateway thought social media will be shared with participants.

Break

ACTE Worktime
Plans for VISION, use of Google Classroom and upcoming projects will be reviewed

Debrief/Reflections
Participants will share reflections and evaluation of the Gateway experience and discuss
upcoming assignments and events.

Lunch

Group #1 Leave for Chicago O’Hare Airport

OPTIONAL Leave for iMET Center (2320 Renaissance Blvd. Sturtevant W 53177)
OPTIONAL Tour of the iMET Center

Group #2 Leave for Chicago O’Hare Airport

Group #3 Leave for Chicago O’Hare Airport



