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A. Strategic Direction Contributions

Since the last Board meeting, what have you and your policy committee members done to
represent and serve your Region/Division members in the following areas?

Member Value & Engagement
Ex. Growing Membership // Engaging Members // Recruiting New Leaders // Developing Leaders

e Division newsletter created and distributed
e NPS reception final details and advertising

Professional & Leadership Development

Ex. Sourcing Topics and Presenters (for Conferences & Online) // Evaluating Sessions

e Best Practices: served as proposal reviewer

e VISION: proposal review

e Policy Committee call: NPS review, VISION planning, strategic planning

e Continued transference of responsibilities to incoming VP, Patrick Biggerstaff
e Filled vacancy on Nominating Committee

e Participated in division quarterly conference call




Advocacy & Awareness
Ex. Sourcing & Showcasing Positive CTE Stories // Advocating for CTE

e Discussion with Policy Committee about apprenticeships

Strategic Partnerships
Ex. Identifying Potential Partners // Developing Relationships with Key & Potential Partners

e Networking reception at NPS with NCLA
e Participated in Business and Industry Advisory Group (BIAG) conference call

Innovation
Ex. Sourcing Models of Innovation // Identifying Emerging Trends, Industries, New Technologies

B. Succession Planning

Do you have any suggestions on future Vice Presidents for your Region or Division? Or any
suggestions on future ACTE President-Elect candidates?

C. Region/Division Concerns




What are your concerns for your
Region/Division specifically?

What are the implications
for ACTE?

In what capacity can ACTE assist in
addressing this issue?

Apprenticeships — private
organizations trying to taking
lead; we need to make sure
secondary/post secondary
institutions are included in the
conversations so the money stays
with the students

Keep eye on legislation pertaining to
apprenticeships

Perkins reauthorization

Continued advocacy

D. Items to be placed on the Board Agenda for Discussion:

(Only include items that require Board discussion or action. These will be placed on the Board meeting

agenda.)
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