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A. Strategic Plan

Provide an update as to the progress /implementation of the Strategic Plan.
e Actions you have taken
e Successes you have had
e Support you still need

Member Value & Engagement -

* Had standing room only attendance at the VISION 2022 Division Opening Session

* This session was also streamed live (and archived) for virtual attendees to view

* Provided all in-person attendees at Division Opening Session with a division notebook and gift card
* Co-hosted a joint hospitality room with 3 other divisions, which was well attended and received
Teacher Pipeline Shortage -

* Worked with ACTE Policy staff to provide comments for Senator Sanders town hall meeting regarding
Teacher Shortage

* Strategic Partnerships -

* Working with strategic partner EverFi and affliate partner NCLA to develop a webinar for division
members around finanical literacy

* Inclusion, Access, Equity, and Diversity -

* Personally recruited individuals to apply for the IAED position

List the strategies that have been completed.

See above




B. Contributions to Region and Division Members

Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

* Policy Committee members and myself greeted and visited with first-time attendees at VISION 2022

* Hosted in-person/virtual Division Opening Session at VISION 2022

* Published the Winter newsletter

* Recruiting members through the Winter newsletter to serve as evaluators for 2023 conference session
proposals for Best Practices & Innovations Conference and VISION 2023

* Policy Committee members actively promote membership within their regions and states

* Promoted ACTE webinars to division membership.

* Division held an election for the VP-Elect position and had 3 vetted candidates - will be working with
the incoming VP-Elect (Sandra Adams) on a transition plan to ensure the VVP-Elect year is successful

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.

* VISION 2022 planning, including Keynote Speaker for Division Opening Session

* NPS 2023 planning for co-hosting a reception with affliate partner NCLA

* Best Practices & Innovations Conference 2023 planning including review of session proposal threads
and identifying session reviewers

* Welcomed newly-elected fellowship participants.

* Submitted an article for publication in the January Techniques magazine

* Accepted invitation to serve on ACTE Support Professionals Advisory Committee




C. Succession Planning

Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)?

* The amount of time and attention needed for VISION is immense and requires much of the attention of
the VP even during the conference (Board Meetings, First-Time Attendee Breakfast, Opening Session,
Assembly of Delegates, Opening Division Session, Exhibitor Showcase, etc.)

D. Region/Division Concerns

What are your concerns for your
Region/Division specifically

What are the implications for
ACTE?

In what capacity can ACTE
assist in addressing this issue?

* Need to revisit the budget
formula and allocations for the
divisions for the operating
budget

* There is a fiscal note, but
with costs increases, it
becomes challenging to
support all activities of the
division

* Revisit the formula within
ACTE policy (Finance - X.9 -
Page 44) - This policy has
only been reviewed 1 time
(7/20) since 2015.

* Need to provide support for
VP-Elects during their elect
year to include coverage of all
travel expenses for July Board
Meeting, VISION, and
National Policy Seminar

* This is a fiscal note and
would need to be built into the
annual travel budget

* This topic was discussed by
the BOD at the VISION
conference, with intention to
bring forth a proposal for
action at NPS - Working with
ACTE staff on the overall
amount and scenarios




E. Items to be placed on the Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)



* Division/Region Formulas - Policy Review (Finance - X.9 - Page 44) - Action Item

* VVP-Elect Travel Expense Coverage - Action Item
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