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Objectives

• Implement strategies to equitably recruit students 
into career pathway programs;

• Identify effective messaging strategies that engage 
various stakeholders (parents, students, business 
partners and etc.); and

• Explore ways to retain students in career pathways 
through student support and innovative teaching 
techniques. 
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Goal of the Career Pathways Grant

Building Capacity for Career Pathways Statewide Goal:

To increase access and opportunities for New Jersey 
students to participate in high-quality career and 
technical education programs in comprehensive high 
schools, delivered through career pathways leading to 
careers with high labor market demand and family-
sustaining wages.
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New Jersey Key Industry Clusters

• Biopharmaceutical & Life Sciences 

• Transportation, Logistics, Distribution 

• Financial Services 

• Advanced Manufacturing

• Health Care 

• Technology

• Construction and Utilities*

• Leisure, Hospitality and Retail
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Career Pathways Districts
District Key Industry

Cumberland Regional School District • Biopharmaceutical Life Sciences
• Technology

Passaic Public Schools • Biopharmaceutical Life Sciences
• Technology

Vernon Township • Leisure, Hospitality and Retail
• Health Care

Freehold Regional High School District • Technology

Northern Valley Regional School District • Biopharmaceutical Life Sciences
• Technology

Orange Board of Education • Health Care

Elizabeth School District • Health Care

Ocean Township School District • Financial Services
• Technology
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Level the Playing Field



New Jersey

DEPARTMENT OF EDUCATION

Why Equity in CTE Matters 
for All Students

To ensure all students are college and career ready by 
preparing them for post-school success which enables 
them to be productive contributors of society.
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Student Population Data

• When building a Career Pathways program with 
access and opportunity for all students, it is important 
to review and analyze your district’s student data.

‒ Special Populations according to Perkins:
o Non-traditional training & Employment

o Economically disadvantaged

o Limited English proficiency

o Learners with Disabilities

o Single Parents
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Gaps in Recruitment & Retention
Root Causes

• Education

• Career Information

• Family 

• Internal/Individual 

• Societal Issues
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Recruitment, Retention and 
Communication Strategies in 

Education
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E-mail school/principal (23%); 
A school assembly (22%); 

Social media (21%)

High school career fair (40%); 
Brochure/pamphlet mailed (40%)

Educational website (46%); 
Open house at CTE school /program (44%)

of prospects want to hear information 
about CTE from their guidance counselor

48% 

18%

22%

27%

29%

32%

33%

38%

58%

59%

71%

74%

77%

81%

83%

Superintendent

State Department of
Education

Principal

College/university
reps

CTE students or
alumni

Teacher(s)

Guidance counselor

Trust Completely Trust Somewhat

How much do you trust each for 
learning more information about CTE? 

Educators and Students Are Best 
Messengers



Most Effective Message: Preparation for 
the Real World

CTE gives purpose to learning by emphasizing real-world skills and 
practical knowledge. 

Students receive hands-on training, mentoring, and internships 
from employers in their community. They also learn how to develop 
a resume and interview for a job. 

These additional tools and experiences make school more relevant, 
and ensure students are ready for the real world.



Language that Works

 “Real world skills” and “practical knowledge”

 “Hands-on experience” (training)

 “Mentoring”

 “Internships”

 “Explore career options and what you are passionate about”

 “Career” and “career-focused”

 “Extra advantage for both college and careers”

 “Leadership” and “confidence” 
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Recruitment, Retention and 
Communication Strategies in 

Career Information
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Many Paths, One Future 
Career Awareness Day

• Invited seventh grade students from four school 
districts in Union County, NJ.

• Selected middle schools had at least 75% of students 
eligible for free or reduced lunch.

• Event open to parents and guardians throughout NJ.

• Business and industry, student/alumni and college 
participation. 



New Jersey

DEPARTMENT OF EDUCATION

Survey Results

• 87% response rate (242 out of 279 participants).

• Participation directly increased their level of interest 
in the following career fields:

‒ Engineering (50%)

‒ Transportation, Distribution and Logistics (40%)

‒ Computer Science (38%)

‒ Manufacturing (33%) 
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Recruitment, Retention and 
Communication Strategies in 

Family
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Back-to-School Nights

• Information flyer on career 
pathways personalized for each 
middle school

• Parent survey

• Career interest survey for 
parents/guardians to take home 
and complete with the student
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Recruitment, Retention and 
Communication Strategies in 

Internal/Individual
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Recruitment, Retention and 
Communication Strategies in 

Societal Issues
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Resources
• National Alliance for Partnerships in Equity (NAPE): 

www.napequity.org

• Girls who Code: https://girlswhocode.com/

• Society of Women Engineers: https://careers.swe.org/

• Advance CTE – Access and Equity: https://careertech.org/

• Universal Design for Learning: 
www.udlcenter.org/aboutudl/whatisudl

• Multi-tiered System of Support (MTSS) & Positive 
Behavioral Interventions & Supports (PBIS): 
www.pbis.org/school/mtss

http://www.napequity.org/
https://girlswhocode.com/
https://careers.swe.org/
https://careertech.org/
http://www.udlcenter.org/aboutudl/whatisudl
http://www.pbis.org/school/mtss
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Resources

• NJDOE Career Equity Resource Center: 
www.nj.gov/education/cte/cerc

• Advance CTE – Recruit Students into CTE: 
www.careertech.org/recruitmentstrategies

http://www.nj.gov/education/cte/cerc
http://www.careertech.org/recruitmentstrategies
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Questions?


