
STATE LEADERSHIP TRAINING 

PROGRAM
NOVEMBER 30, 2022 8 AM – 4 PM



WELCOME

 Kelli Diemer, Director of 

Membership

 kdiemer@acteonline.org

mailto:kdiemer@acteonline.org


WELCOME

 LeAnn Wilson, ACTE Executive 

Director

 lwilson@acteonline.org

mailto:lwilson@acteonline.org


THE DAY AT A 

GLANCE

8 am – 12 pm

•Welcome

• Introductions

•Annual Report

•Mission & Vision

•Program of Work

12 pm – 1 pm

•Lunch Break

1 pm – 4 pm

•Your Leadership 
Story

•States’ Leadership

•R2P2

•Start with Why



ANNUAL REPORT History

Purpose

Value



ACTE MISSION & VISION

 Provide educational leadership 

in developing a competitive 

workforce.

 Empowering educators to 

deliver high quality CTE 

programs that ensure all 

students are positioned for 

career success.

ACTE’s Mission - ACTE (acteonline.org)

https://www.acteonline.org/about/acte-mission-standards/


KENTUCKY ACTE MISSION STATEMENT



TABLE DISCUSSION 

-

What is the purpose 

of a mission 

statement?  How 

should the mission 

statement be used 

with your association?



PROGRAM OF 

WORK



COLORADO ACTE PROGRAM OF WORK



IOWA ACTE PROGRAM OF WORK

https://acteonline.sharepoint.com/:w:/s/SharedDriveTeam/ETWuEEZyo7JLte3EGu6ybLEBIjAnDrupKGmy9R4EgALdGA?e=kfo33q


MICHIGAN ACTE PROGRAM OF WORK



MONTANA ACTE PROGRAM OF WORK



TABLE 

DISCUSSION -



PROGRAM OF WORK

Focus Area Goal Strategies Action Steps

Time Line
Responsible 

Individual(s)
Success/Results



THE DAY AT A 

GLANCE

8 am – 12 pm

•Welcome

• Introductions

•Annual Report

•Mission & Vision

•Program of Work

12 pm – 1 pm

•Lunch Break

1 pm – 4 pm

•Your Leadership 
Story

•States’ Leadership

•R2P2

•Start with Why



Sharing Your 

Leadership 

Story
Who?

What?

Where?

Why?

How?



NEXT STEPS -

Write down the 

names of 5 potential 

leaders in your state. 

Return to your state 

team or original seat.





TABLE DISCUSSION 

-

What  does your state leadership 

team look like?  What are the 

strengths & challenges of the 

structure and the leaders needed 

for these positions?





Recruiting Retention

Promotion Protection

R2P2



TABLE DISCUSSION 

-

Does your organization start with 

a Why?  What would that look 

like?  How do you R2P2 with your 

state’s current or future leaders?



Stronger 
State 

Association

Mission (& Vision)

Program of Work

Leadership 
Structure

Leaders

Putting it all together….



STATE LEADERSHIP TRAINING 

PROGRAM – PART 2

PRIOR TO NATIONAL POLICY SEMINAR

MARCH 19, 2023 8 AM – 4 PM



THANK YOU!
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