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A. Strategic Plan 

Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the 

implementation of the Strategic Plan you would like about the following: 

● Successes you have had 

● Support you still need 
 

Link:  

https://docs.google.com/document/d/1X7zFUlZIH_Rvy9mDNkcdBZ2_sEIkRubC/edit?usp=sharing&oui

d=113151305996707015718&rtpof=true&sd=true (the WBL Division Policy Committee is planning to 

work on this when we meet in person at the WBL Conference) 

 

Additional Information: 

SP Goal: Provide opportunities for WBL professionals and partners to present on relevant topics related 

to WBL (through monthly WBL webinars and the WBL Conference) 

● Since the last board meeting, the WBL Division has hosted three webinars: November - 

Entrepreneurship as WBL; January - Sharing WBL Success & Measuring Impact; February - 

Generating Support to Grow Your WBL Program 

● The webinars have been well attended and the recordings have been posted on CTE Learn 

●  WBL was represented well at the ACTE VISION Conference; highlights included a standing room 

only division opening session as well as an open networking session where participants could ask 

questions and share ideas with one another (many said this was the best session they attended) 

● Planning for the 2024 WBL Conference is coming along very well including confirmation of the 

keynote speaker; all concurrent session presentations have been selected and presenters notified. 

SP Goal: Provide opportunities for new WBL coordinator to connect with experience WBL coordinators 

● The WBL Division mentoring program, “Creating Confident Coordinators” met in November and 

December. Both sessions went very well and participants left with good information and questions 

answered.  

● These mentoring sessions will now be paired with the Division Zoom meetings that happen every 

other month. In January’s Division Zoom there were about 20 people that stayed on to ask questions 

and offer support to each other. 

● We are planning to have several options at the WBL Conference where attendees can connect and 

have open discussions about topics relevant to them. 

SP Goal: Continue to recruit sponsors 

● Sponsorships for the WBL Conference have almost all been sold. We have sold more than half of 

the exhibit space available including all the exhibit booths that included a concurrent session. 

● Had a great call with the Strategic Partnerships teams about other sponsorship opportunities for the 

division. We are actively looking to get sponsors for the monthly webinars and the quarterly 

newsletters. 

SP Goal: Provide information and resources that can help WBL Division members 

● We would like to provide an online resource sharing/forum for division members. When I met with 

https://docs.google.com/document/d/1X7zFUlZIH_Rvy9mDNkcdBZ2_sEIkRubC/edit?usp=sharing&ouid=113151305996707015718&rtpof=true&sd=true
https://docs.google.com/document/d/1X7zFUlZIH_Rvy9mDNkcdBZ2_sEIkRubC/edit?usp=sharing&ouid=113151305996707015718&rtpof=true&sd=true


 

the Strategic Partnerships team they suggested we look at finding a sponsor that can help set this up 

and monitor the forum. We will continue to explore the options available for this. 

 

 

 

 

B. Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 

can help engage your members with you! Please also let us know how you have engaged ACTE members 

within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 

See above. 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 

as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 

in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 

innovative ideas within your Region or Division. 

 

C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 

know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your 

Region or Division? Or any suggestions on future ACTE President-Elect candidates? 

 

D. Region/Division Concerns 

What are your concerns for your 

Region/Division specifically 

What are the implications for 

ACTE? 

In what capacity can ACTE 

assist in addressing this issue? 

   

   



 

   

E. Topics to be discussed during Division/Region Breakouts 

 

F. Items to be considered for placement on the Board Agenda 

Topics to be placed on the board agenda for discussion. Give background information for the purpose of the 

discussion. 

 

 

Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion. 

 

G. Request for Information 

Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting. 
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