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A. Strategic Plan 

Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the 

implementation of the Strategic Plan you would like about the following: 

● Successes you have had 

● Support you still need 
 

Link:  
https://docs.google.com/document/d/153vsmHGWIb9ZbDBnMVu9azZW0j6BX7Il/edit?usp=sharing&ou
id=116680899186310458305&rtpof=true&sd=true  
 
Additional Information: Region V policy committee is starting work on the strategic plan in February and 
will continue over the next few meetings, including the Region V conference in Honolulu in April.  

B. Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 

Met with Region V members at the ACTE VISION conference, hosting a lunch business meeting to 
increase attendance and hosting an evening reception to meet Region V members. Both were a success 
and were well received.  
 
Advocacy and Awareness Goals for Region V:  
Increased attendance at business meeting by estimated 15%  
Provided monthly Legislative Huddles to all members via Zoom 
 
Professional and Leadership Development: (upcoming, but already approved) 
Region V Conference in Honolulu includes sessions aligned with the strategic plan and six themes 
Region V Conference in Honolulu includes a Leadership 101 session  
 
Strategic Partnerships:  
Had a sponsor to help support the Region V reception at ACTE VISION 
Hawaii ACTE entered into a contract with a sponsor for the Region V Conference  

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

Continue to support the annual Innovative Awards for Region V. Goal is to have 16 states/territories 
submit an innovative program for the award. Include in the Region V conference a best practices and 
innovations round table session to share best practices happening throughout the region.  

https://docs.google.com/document/d/153vsmHGWIb9ZbDBnMVu9azZW0j6BX7Il/edit?usp=sharing&ouid=116680899186310458305&rtpof=true&sd=true
https://docs.google.com/document/d/153vsmHGWIb9ZbDBnMVu9azZW0j6BX7Il/edit?usp=sharing&ouid=116680899186310458305&rtpof=true&sd=true


 

C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 

know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your 

Region or Division? Or any suggestions on future ACTE President-Elect candidates? 

During the time on the board we are building relationships with others on the board and ACTE. I would 
recommend having additional opportunities to learn more about one another. Better information on the 
processes of the budget – how it functions, the activities that might be available for policy committees to 
consider. Training on developing MOUs for conferences, sponsorships, and expectations.  

D. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

   

   

   

E. Topics to be discussed during Division/Region Breakouts 

 

F. Items to be considered for placement on the Board Agenda 

Topics to be placed on the board agenda for discussion. Give background information for the purpose of the 

discussion. 

 

 

Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion. 

 



 

G. Request for Information 

Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting. 
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