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A. Strategic Plan 

Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the 

implementation of the Strategic Plan you would like about the following: 

● Successes you have had 

● Support you still need 
 

Link:  Region III_Strategic Planning Worksheet DRAFT.docx 

 
Additional Information: The Policy Committee continues to develop detailed action steps to fulfill the 
strategic plan. Three teams are each reviewing and developing the action steps for the three identified 
focus areas. 
 

B. Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 

 
November 22-December 2, 2023 - Attended ACTE CareerTech Vision, led Policy/Business meetings 
December 15, 2023 - WFD in CTE Coalition AC Meeting 
January 10, 2024 - Region III Policy Committee Meetup 
January 22-24, 2024 - Attended MCCTA (MO Admin Division) Winter Conference 
January 25, 2024 - Met with Indiana ACTE members to discuss Region III Leadership Conference 
February 12, 2024 - WFD in CTE Coalition AC Meeting 
February 15-16, 2024 - Attended the Illinois ACTE State Conference 
February 21, 2024 - Region III Policy Committee Meetup 
 
 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

 

C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 

know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your 

Region or Division? Or any suggestions on future ACTE President-Elect candidates? 

https://docs.google.com/document/d/14NJ_5Z6GTBS4U43HafgxLo5HS1WwUP-K/edit?usp=sharing&ouid=106768998825878822420&rtpof=true&sd=true


 

 

D. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

 
Engaging members across the 
Region outside of the annual 
Region III Leadership 
Conference.  
 

 
Members need to feel 
connected to their professional 
organization to appreciate the 
value. 

 
As we develop a 
communication plan, helping 
in the creation/delivery of the 
content will be helpful. 

 
 

  

   

E. Topics to be discussed during Division/Region Breakouts 

 
I would be interested in hearing how the other Regions are organizing and implementing regular 
communication within their region. 

F. Items to be considered for placement on the Board Agenda 

Topics to be placed on the board agenda for discussion. Give background information for the purpose of the 

discussion. 

 
None. 

 

Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion. 

 

G. Request for Information 

Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting. 



 

 
None. 
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