
 

ACTE Board Report 
Region or Division:  Region II 

Submitted by: Beth Parks 

Date Submitted:  February 7, 2024 

A. Strategic Plan 

Provide the link to the Multi-year Strategic Planning Worksheet. Share any additional information about the 

implementation of the Strategic Plan you would like about the following: 

● Successes you have had 

● Support you still need 
 

Link:  Region II Multiyear Strategic Planning Worksheet 

 

Additional Information: Currently in process of reviewing new format with PCM and making needed 

updates. PCM will meet virtually on March 12th to review.  

B. Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 

can help engaging your members with you! Please also let us know how you have engaged ACTE members 

within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 

We held our Region II Conference in October in Huntsville, AL. The conference provided networking 

opportunities for members to engage in professional conversations and meet counterparts from various 

parts of the southeast. In conjunction with VISION Conference, we held our Business Meeting virtually 

two weeks before. VISION Conference provided an opportunity to showcase our Region II award 

winners who received National recognition! 

 

We are also beginning the process of planning our two IAED webinars for 2024. This is part of our 

strategic plan. We plan to have the first one prior to June 2024.  

 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 

as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 

in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 

innovative ideas within your Region or Division. 

 

C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 

know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your 

Region or Division? Or any suggestions on future ACTE President-Elect candidates? 

https://docs.google.com/document/d/1tRVNx8XOhXSWwP_vU_diYHJ1CCWLOshz/edit


 

My suggestion is to get to know the state presidents and executive directors early. Continued 

communication will assist in many ways from finding policy committee members, awards chairs, 

planning conferences, recognitions, etc.  

D. Region/Division Concerns 

What are your concerns for your 

Region/Division specifically 

What are the implications for 

ACTE? 

In what capacity can ACTE 

assist in addressing this issue? 

Attendance at Region II 

Conferences 

Member engagement and the 

value they feel from 

participating in these events 

 

   

   

E. Topics to be discussed during Division/Region Breakouts 

How to address various target areas in the new strategic plan. Member value from attending Region 

Conferences.  

F. Items to be considered for placement on the Board Agenda 

Topics to be placed on the board agenda for discussion. Give background information for the purpose of the 

discussion. 

 

 

Action Items (those that will introduce a motion). Indicate item, rationale and possible wording for motion. 

 

G. Request for Information 

Questions to Officers, Exec. Committee, or Staff to be answered but don’t need discussion at the board meeting. 
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