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A. Strategic Plan

Provide an update as to the progress /implementation of the Strategic Plan.
e Actions you have taken
e Successes you have had
e Support you still need

Goal 3 - Complete at least 3 activities per year designed to increase public awareness of CTE.
Strategy - Recruit two schools or state leaders to participate in and share their CTE month activities in an
awareness workshop at the Region III Conference

- Participated in planning committee meetings with Missouri leaders to plan for the 2023 Region I1I
Conference in June. CTE recruitment and awareness session will be included.

- The Region III Policy Committee will be finalizing the updated strategic plan at its policy meeting on
June 12 during the Region III Conference, June 12-14. Members of the committee met earlier to focus
priorities on the ACTE’s strategic plan themes of Advocacy & Awareness and Teacher Pipeline. The
policy committee will also be focusing on establishing a guide on Region III conference planning, in
conjunction with ACTE resources.

List the strategies that have been completed.

N/A

B. Contributions to Region and Division Members

Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

- Attended 2023 ACTE National Policy Seminar March 20-22 in Arlington, VA
- Attended WFD CTE Advisory Council planning session on March 22 at NPS.

- Attended virtual Region III Conference planning meetings on February 28, March 7, 14, April 12, 26,
May 17, 24, 31, June 6.

- Hosted virtual PD session for MCCTA (admin division of MOACTE) on CTE Finance/Accountability
on February 21. This was a followup session from the Winter Conference on January 23-24 that was
shortened due to weather. After a successful virtual meeting, I hope to host future meetings for all Region
IIT members.




- Attended WFD CTE Advisory Council Meeting on April 17.

- Attended WFD CTE Coalition Meet-up (Building Talent Pipelines) on June 8.

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.

None

C. Succession Planning

Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your
Region or Division? Or any suggestions on future ACTE President-Elect candidates?

None

D. Region/Division Concerns

What are your concerns for your | What are the implications for In what capacity can ACTE
Region/Division specifically ACTE? assist in addressing this issue?
None

E. Items to be placed on the Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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None
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