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A. Strategic Plan

Provide an update as to the progress /implementation of the Strategic Plan.
e Actions you have taken
e Successes you have had
e Support you still need

Goal 3 - Complete at least 3 activities per year designed to increase public awareness of CTE.
Strategy - Recruit two schools or state leaders to participate in and share their CTE month activities in an
awareness workshop at the Region 111 Conference

- Participated in planning committee meetings with Missouri leaders to establish the agenda and
brainstorm ideas for sessions at the 2023 Region I11 Conference in June. CTE recruitment and awareness

session will be included.

- Included information about CTE Month resources in the Region 111 Winter newsletter.

List the strategies that have been completed.

N/A




B. Contributions to Region and Division Members

Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

- Attended 2022 CareerTech Vision in Las Vegas. Conducted Business and Policy Committee Meetings
- Attended virtual Region Il Conference planning meetings on Dec. 12, Jan. 23.

- Presented at Missouri Skilled Technical Sciences Teacher Mentor training, highlighting the importance
of becoming a member and being actively involved in the state, regional, and national ACTE

associations.

- Attended MCCTA (admin division of MOACTE) Winter Conference. January 23-24. Since conference
was shortened due to weather, | pitched an idea to reschedule one of the sessions to a virtual format, and

possibly shared throughout Region I11.
- Attended ACTE SRP Task Force Meetings on Jan. 17 and Jan. 31.

- Participated in ACTE IAED Mentoring program checkins with my mentee on Nov. 9, Jan. 11, Feb. 14

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.

None




C. Succession Planning

Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)?

Testimonials from experienced board member(s) about how they balance professional responsibilities
with ACTE board responsibilities. Sometimes it seems like | am always staring down a deadline and

running late. A candid conversation about how they have met all board member responsibilities could be
helpful.

D. Region/Division Concerns

What are your concerns for your | What are the implications for In what capacity can ACTE
Region/Division specifically ACTE? assist in addressing this issue?

None at this time.




E. Items to be placed on the Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)

None at this time.
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