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A. Strategic Plan

Provide an update as to the progress /implementation of the Strategic Plan.
e Actions you have taken
e Successes you have had
e Support you still need

Based on the conversations that were held at the July board meeting regarding ACTE's strategic plan, the
Region Il Policy Committee met as part of the Region Il Conference in October and discussed the
alignment of our Strategic Plan and the ACTE organization. Additional conversations were held with our
PCM prior to the VISION Conference in November/December. As a committee, we finalized our
Strategic Plan and submitted it to ACTE. We are scheduled to hold another Policy Committee Meeting on
Sunday, March 19" at the National Policy Seminar. We will begin looking at our Region Il Bylaws to
ensure we align with all areas of ACTE. This is one area in which we may need additional support from
ACTE.

List the strategies that have been completed.

The Region Il Social Committee has held many times to plan and implement the IAED webinars as listed
in our strategic plan. We have determined a speaker for our first webinar to be held in March, and we are
currently in the process of meeting with Dana to get the details finalized. Region Il has two inviduals
participating the New Professional Fellows program. As indicated in our strategic plan, Region Il will
cover the expenses for the second individual to participate. As also indicated in our strategic plan, Region
Il provides a free registration for the ACTE National Policy Seminar for the state with the highest
percentage increase in NPS attendance last year. This year's recipient was North Carolina and we have
completed the process for their current Vice President to receive a complimentary registration to attend
NPS.




B. Contributions to Region and Division Members

Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

The Region 11 Leadership Conference was held in Virginia Beach, VA October 4-7 in conjunction with
VACTEA's Administrator's Conference and was a great success. We are currently in the process of
planning for next year Region Il Leadership Conference that will be held October 14-16, 2023 in
Huntsville, AL. We are excited to be working with the Alabama ACTE board to plan this conference.
Region Il is currently funding one individual, over what ACTE provides, to particpate in the Fellows
program. Both individuals are part of the New Professional category. Region Il continues to support
membership engagement and professional learning. As also indicated in our strategic plan, Region 11
provides a free registration for the ACTE National Policy Seminar for the state with the highest
percentage increase in NPS attendance last year. This year's recipient was North Carolina. We are also in
the process of planning and implementing two IAED webinars for our members. We have identified the
speaker for the first webinar and plan to hold it in March. This is part of our strategic plan and have set
aside funds to pay our speakers.

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.

Region Il designed and created a notebook for ShopACTE. This product is currently available for
purchase. For promotional purposes, it was given as door prizes at the Region I Conference.




C. Succession Planning

Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)?

D. Region/Division Concerns

What are your concerns for your
Region/Division specifically

What are the implications for
ACTE?

In what capacity can ACTE
assist in addressing this issue?

Continued growth

Membership

Promotional opportunities,
member experiences




E. Items to be placed on the Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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