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A. Strategic Plan

Provide an update as to the progress /implementation of the Strategic Plan.
e Actions you have taken
e Successes you have had
e Support you still need

Increase State Representation and Grow Membership--We continue to reach out to states that are inactive
in our region--currently we are working with Pennsylvania to increase their membership in our region
through partnering for our Region 1 Conference in May. They will provide a PA Session as part of the
conference.

Grow Region Leadership--we continue to grow leadership through the Fellows Program. We have a
Fellow we are sponsoring this year. As fellows complete their programs, we have been getting them
involved with our policy committee, awards committee, and other leadership roles to keep them involved
in the region.

Combine Region Efforts by joining with other groups like the UFT--we are partnershing with PA for this
year's conference and are in discussions with the UFT in NYC for next year's conference.

Increase Social Media Prescence--We now have accounts on Facebook, Instagram, Twitter and Linkedin
and are posting and will continue to post

List the strategies that have been completed.

All of these initiatives above continue to be worked on and are on-going goals for the Region to grow
membership, leadership, and state engagement.




B. Contributions to Region and Division Members

Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

*Member engagement during Vision through Policy and Business Meetings
*Adding a new Fellow for our Region this year

*Activiating past fellows to become leaders in the region and stay involved
*Planning our upcoming Region 1 Conference

*Conference Planning Committee

*Social Media Posts

*Conversations with state associations

*Call for proposals for our upcoming conference

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.

Ohio--our current state budget proposal will invest $300 million of one time funding for capital
improvements and equipment for cte in Ohio

| will ask other states to continue to share out especially at our policy and business meetings and
conference as well as on-going




C. Succession Planning

Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)?

Just additional information including the calendar which is now being utilized

D. Region/Division Concerns

What are your concerns for your | What are the implications for In what capacity can ACTE
Region/Division specifically ACTE? assist in addressing this issue?
Getting inactive states Less members from less states On-going conversations with
involved in the region these states

Growing leaders Region 1 Leadership Developing fellows and past

fellows into future leaders




E. Items to be placed on the Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)

How to get more Vision attendees and other PD attendees to ACTE Events to become members---
incentives, etc...
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