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A. Strategic Plan 

Provide an update as to the progress /implementation of the Strategic Plan. 

• Actions you have taken 

• Successes you have had 

• Support you still need 
 

At our last Policy Committee Meeting on October 4, 2022, we discussed ACTE's work this summer 
regarding the strategic plan and overall goals of ACTE. Region II will continue to look at how our region 
can support the overall goals of ACTE particularly related to the teacher shortage/teacher pipeline and 
membership engagement and value. We will update our current Strategic Plan during our VISION PCM.   

 

List the strategies that have been completed. 

The Region II Strategic plan includes support of the Fellows program and we are currently awaiting the 
next round of Fellowship applications. We will then move forward with selecting our three Fellows from 
Region II. Region II was successful in submitting a ShopACTE product for purchase. A notebook was 
created, produced and made available for purchase in which the proceeds will go to Region II. The Social 
Media team is currently working on the next IAED webinar to provide for our Region members.  
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B. Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

The Region II Leadership Conference was held in Virginia Beach, VA October 4-7 in conjunction with 
VACTEA's Administrator's Conference. This was the first year back to a fully in-person conference and 
was a great success. The presenters and keynote speakers were engaged and provided great professional 
learning for Region II members. Networking events allowed members to engage with one another. 
Virginia was able to solicit many vendors and exhibitors to further enhance the experience for Region II 
members.  

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

Region II was successful in submitting a ShopACTE product for purchase. A notebook was created, 
produced and made available for purchase in which the proceeds will go to Region II. The Social Media 
team is currently working on the next IAED webinar to provide for our Region members.  
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C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 

know now that you wish you had known then)? 

      

 

D. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

How to continue to grow 
membership in Region II 

Overall membership numbers 
and engagement by members 

Publicity to promote the 
values of ACTE - more media 
converage on a larger scale 
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E. Items to be placed on the Board Agenda for Discussion 

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 
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