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A. Strategic Plan 

Provide an update as to the progress /implementation of the Strategic Plan. 

● Actions you have taken 

● Successes you have had 

● Support you still need 
 

      

Strategic Partnerships: 

Connecting ACTE Leadership to local community colleges, business affiliates and potential members. 

 

Inclusion, Access, Equity and Diversity: 

Assisting and supporting Women In Construction and Women in Linework Programs. 

 

Member Value and Engagement: 

Efforts for the redesign of an updated PACE Division Logo. 

A new PACE webpage design with resources for members. 

A drawing for (10) $25 Amazon Gift Cards for Vision 2022 Early Bird Registrants. 

 

 

List the strategies that have been completed. 

         

Strategic Partnerships: 

Connecting ACTE Leadership to local community colleges, business affiliates and potential members. 

 

Inclusion, Access, Equity and Diversity: 

Assisting and supporting Women In Construction and Women in Linework Programs. 

 



 

Member Value and Engagement: 

A drawing for (10) $25 Amazon Gift Cards for Vision 2022 Early Bird Registrants.   

B. Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 

can help engaging your members with you! Please also let us know how you have engaged ACTE members 

within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 

● A drawing for (10) $25 Amazon Gift Cards for Vision 2022 Early Bird Registrants. 

● Quarterly Newsletters 

● Postsecondary Convening (Sophia Alston) in October. 

 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 

as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 

in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 

innovative ideas within your Region or Division. 



 

   PACE Division Member, Ashlee Spanagal (and former ECMC Fellow) has provided innovative ideas 

around change management within a CTE adult education setting. 

 

  

 

C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 

know now that you wish you had known then)? 

I would have greatly benefited from a year of mentorship prior to taking on my elected position. 

 

D. Region/Division Concerns 

What are your concerns for your 

Region/Division specifically 

What are the implications for 

ACTE? 

In what capacity can ACTE 

assist in addressing this issue? 



 

Combining the work of 

PSAG2 with the PACE 

division committee without 

causing division.  

   Loss of membership and 

participation.    

  Find more opportunities to 

bring these two groups 

together to collaborate on 

projects.    

Not being provided with 

information until well after the 

embarking on a new project. 

AKA redesign of our logo, in 

which we worked directly with 

ACTE personnel before 

initiating and then told that 

there will be a hold up as it 

should have been managed 

differently. * Wasted time. 

Being told by ACTE (at the 

July board meeting) that we 

could change the sponsorship 

flyer. But after designing our 

Vision 2022 

sponsorship/donation project 

to reflect modifications in the 

plan. It took 4-5 email 

exchanges with ACTE to find 

out we could not change 

anything. *Wasted time once 

again.  

Less Divisions that want to do 

anything innovative as it 

seems all of our ideas, even 

when it seems as if we have 

been given the okay to move 

forward are put to a halt- this 

time wasted could have been 

spent on working on projects 

we actually could have 

executed on. Time is limited to 

get all of these things done.    

  Providing clearer directions 

to divisions and having one 

designated person to work 

with divisions on projects who 

knows the answers to 

questions and can provide 

clear and concise guidance.     

Delay in ACTE staff 

responding to email and 

questions.  

Projects cannot move along if 

questions are answered in a 

timely fashion and when they 

are they are just met with more 

questions and now more time 

wasted.  

  Have a policy for a 24 hour 

or less turn-around for 

communication to 

division/region leaders.     

 

E. Items to be placed on the Board Agenda for Discussion 

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 



 

- Introduction of a new logo for the PACE Division.  
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