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A. Strategic Plan

Provide an update as to the progress /implementation of the Strategic Plan.
e Actions you have taken
e Successes you have had
e Support you still need

Professional and Leadership Development -

PACE WEBINAR SERIES
a year of postsecondary focus and support with our webinar series and recorded webinars.

Do Re-ignite Meeting for transitioning leadership - Fall 2023

List the strategies that have been completed.

Strategic Partnerships:
Connecting ACTE Leadership to local community colleges, business affiliates and potential members.

Inclusion, Access, Equity and Diversity:
Assisting and supporting Women In Construction and Women in Linework Programs.

Member Value and Engagement:

Efforts for the redesign of an updated PACE Division Logo.

A new PACE webpage design with resources for members.

A drawing for (10) $25 Amazon Gift Cards for Vision 2022 Early Bird Registrants.
Submit design for the PACE Logo




B. Contributions to Region and Division Members

Please remember the importance of engagement of members during this time and let ACTE know how we
can help engaging your members with you! Please also let us know how you have engaged ACTE members
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

. A drawing for (10) $25 Amazon Gift Cards for Vision 2022 Early Bird Registrants.

. A drawing for (10) $25 Amazon Gift Cards , (10) signed Kevin Flemming books

. Quarterly Newsletters

. ACTE's National Postsecondary CTE Summit: Transforming Postsecondary CTE for ALL will
take place September 20-22, 2023 at the Sonesta Denver Downtown in Denver, Colorado

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent
innovative ideas within your Region or Division.

PACE Division Member, Ashlee Spanagal (and former ECMC Fellow) has provided innovative ideas
around change management within a CTE adult education setting.

We will be using the Summit attendee list for membership and vendor list for sponsorship marketing.
« Member, Brian Rick has been (placeholder)

Postsecondary Media Pilots & Survey

As a part of the ACTE ECMC Mini-Grant, PACE member, Brian Rick has been working to create new
media content pilots for postsecondary CTE this fall. He has documented a site visit as a part of the Next-
Level Fellows program to Mira-Costa College, created a mini-unique program showcase format which
we hope many of you may be able to duplicate with your own programs in the future, and created a post-
secondary podcast that covered discussion issues from the new ACTE post-secondary convening that was
held in Myrtle Beach this fall.

All of these pilots are things we hope to gain feedback and consider going forward for all postsecondary
members to continue to showcase high-quality CTE programs and engage membership in relevant
discussions. We have asked members to look at these pilots as they are still not fully polished and
complete and to take a survey to help us plan for the future.




C. Succession Planning

Do you have any information you wish you had been provided during your new Board Orientation (what you
know now that you wish you had known then)?

Shawn Freie will be traveling to NPS to begin her mentoring for the role of PACE VP.
In Fall of 2023 we will plan and execute a PACE Re-ignite meeting to include the transfer of leadership.
Sharing my files with Shawn and my google drive. Walk her through the documents.

D. Region/Division Concerns

What are your concerns for your | What are the implications for In what capacity can ACTE
Region/Division specifically ACTE? assist in addressing this issue?
A growing dependency on Lower registrations for ACTE Bringing awareness and not
virtual meetings and events events. letting opportuntieis for in-live
that stemmed from COVID events to take place.

barriers.

Make sure that it is clear what Division can be created from Any efforts to add

the PSAG group, what are not having a group without full transparency to a description
they tasked with and how are transparency. of this group would be helpful.

they selected.




E. Items to be placed on the Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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