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A. Strategic Plan 
Provide an update as to the progress /implementation of the Strategic Plan. 

● Actions you have taken 
● Successes you have had 
● Support you still need

 

Professional and Leadership Development -PACE WEBINAR SERIES, a year of postsecondary focus 
and support with our webinar series and recorded webinars. 

Member Value & Engagement -Increase the number of applications for PACE awards.  

Member Value & Engagement - Secure a partner for a reception at Vision 2023 and a keynote speaker for 
the opening session.  

Member Value & Engagement, Advocacy & Awareness, Inclusion, Access, Equity, and Diversity and 
Strategic Partnerships - Increase membership numbers: Involve members from the many facets that PACE 
represents (Business and Industry partners, alternative/diverse education models/pathways)  members to 
participate in a focus group/planning committee/etc.). More discussion around how apprenticeship folds into 
post-secondary. We could get representation by each region to be involved with spearheading these efforts.  

Member Value & Engagement - Recruit at least 1 New Professionals Fellow and/or Experienced Fellow to 
apply for the Fellowship program. Aggressively promote the program through newsletters, policy committee, 
social media. 

 

List the strategies that have been completed. 

Professional and Leadership Development - PACE WEBINAR SERIES, 3 out of 4 postsecondary 
focus webinars completed and 22 recorded “on demand” webinars offered. 

Member Value & Engagement - The PACE awards link has been promoted through the quarterly 
newsletter.  

Member Value & Engagement - Secure a keynote speaker for Vision 2023 opening session. Dr. C.J. 
Wurster, VP of Academic Affairs a Pheonix College. 

Member Value & Engagement, Advocacy & Awareness, Inclusion, Access, Equity, and Diversity and 
Strategic Partnerships - Increase membership numbers: Secured Rocky Mountain Associated Builders and 
Contractors, President and CEO, Anne Guiberson to participate in our panelist activity at the Postsecondary 
Summit in Denver in September. (Business and Industry partners, alternative/diverse education 
models/pathways)  members to participate in a focus group/planning committee/etc.). More discussion around 



 

how apprenticeship folds into post-secondary.  

Member Value & Engagement - Recruit at least 1 New Professionals Fellow and/or Experienced Fellow to 
apply for the Fellowship program. We will promote the program through our upcoming newsletters, policy 
committee meetings, social media (LinkedIn). 

B. Contributions to Region and Division Members 
Please remember the importance of engagement of members during this time and let ACTE know how we 
can help engaging your members with you! Please also let us know how you have engaged ACTE members 
within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

 
Writing newsletter and eblasts. These activities fall under Member Value and Engagement strategies.  

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 
as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 
in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 
innovative ideas within your Region or Division. 

Our newest PACE Division Committee member, Brian Rick will be leading conversations regarding new 
teacher mentoring process for post-secondary.  He will also be presenting information on marketing post-
secondary education based on what he has done with a recently aquired mini-grant. He has also created a 
new career pathways tool that is just about done with his college which will help guide students from 
their individual schools to the career area they want to pursue.  

 

C. Succession Planning 
Do you have any information you wish you had been provided during your new Board Orientation (what you 
know now that you wish you had known then)? Do you have any suggestions on future Vice Presidents for your 
Region or Division? Or any suggestions on future ACTE President-Elect candidates? 

I would stress the importance of building your internal team that will help you get work done. Perhaps a 
rubric or guidance on determining who your workers will be. ACTE could develop and share out a job 
description and application for these roles within divisions/regions. 

 

D. Region/Division Concerns 

What are your concerns for your 
Region/Division specifically 

What are the implications for 
ACTE? 

In what capacity can ACTE 
assist in addressing this issue? 

Having a strong and 
committed internal team to 
drive the work forward. 

PACE losing momentum. Tie the PSAG committee 
tighter to the PACE division 
committee - combine the 2 
groups together to develop a 
committed team.  



 

Building membership  Lower membership numbers. 
PACE losing its charter.  

Provide PACE with financial 
assistance to provide member 
value at Vision and other 
events. Give aways. 

Competing with the 
Postsecondary Convening for 
participation versus attendance 
at Vision  

Less presence of PACE 
Members at Vision as they can 
only attend one major event 
per year.  

Provide discounts for 
attending multiple 
conferences. 

 

E. Items to be placed on the Board Agenda for Discussion 
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 

None at this time.  
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