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A. Strategic Plan 

Provide an update as to the progress /implementation of the Strategic Plan. 

• Actions you have taken 

• Successes you have had 

• Support you still need 
 

During VISION we had members use a QR code to express where they feel our division should focus our 

efforts. 

 

These are the results and what our policy committee will be focusing on : 

ADVOCACY AND AWARENESS 2.62 

PROFESSIONAL AND LEADERSHIP DEVELOPMENT 3.28 

INCLUSION, ACCESS, EQUITY AND DIVERSITY 3.28 

MEMBER VALUE AND ENGAGEMENT 3.76 

STRATEGIC PARTNERSHIPS 3.92 

TEACHER PIPELINE SHORTAGE 4.08 

 

 

These initially will be addressed through our RECESS webinars and the development of a webpage that 

is full of recources for our members 

 

List the strategies that have been completed. 

Member Input 

Policy Committee Planning 
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B. Contributions to Region and Division Members 

Please remember the importance of engagement of members during this time and let ACTE know how we 

can help engaging your members with you! Please also let us know how you have engaged ACTE members 

within the past 4 months. Indicate if the work falls under any of the Strategic Plan.

CCDD  Business Meeting 

Policy Committee Work Session at VISION 

Division Opening session and guest speaker 

Various program sessions at VISION 

FREE headshots event at VISION- which is the busiest I have ever seen ANY hospitality room at any 

conference 

Planning for RECESS in the spring 

Planning for webstie overhaul 

Planning to update policy Manual when given guidelines 

ACTE is working to communicate and disseminate innovation at the forefront of all Regions and Divisions 

as an effort to support other CTE professionals around the nation. We anticipate highlighting the innovations 

in ACTE’s publications, blogs, and webinars and other similar activities. Please highlight any recent 

innovative ideas within your Region or Division. 

RECESS 
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C. Succession Planning 

Do you have any information you wish you had been provided during your new Board Orientation (what you 

know now that you wish you had known then)? 

   N/A   

 

 

D. Region/Division Concerns 

What are your concerns for your 

Region/Division specifically 

What are the implications for 

ACTE? 

In what capacity can ACTE 

assist in addressing this issue? 

Rebuilding Policy committee--

two members have taken new 

positions and cannot continue. 

We just need to replace them. 

      N/A 
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E. Items to be placed on the Board Agenda for Discussion 

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.) 

N/A 
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