Association for Career
and Technical Education

STATE LEADERSHIP TRAINING
PROGRAM
MARCH 20, 2022 8AM - 4 PM
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WELCOME

m Kelli Diemer, Director of
ssodiation for Career Membership

ACTE)

m kdiemer@acteonline.org
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WELCOME

= | eAnn Wilson, ACTE Executive
Director

ssociation for Career
and Technical Education

ACT E

m lwilson@acteonline.org
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8am - 12 pm

* Welcome

* Fellowship

* Membership

* Leadership

» Conference Planning

BREAK

e 12 pm Lunch
1 pm QAS &

Membership
Celebration

Association for Career
and Technical Education

ACTE

2pm -4 pm

e State Leadership
Resources

* QAS

e Reflection/Wrap up



FRAMEWORK OF

FELLOWSHIP PROGRAMS -
LAUREN FILLEBROWN, SENIOR
MANAGER OF LEADERSHIP
DEVELOPMENT




NEW MODELS OF KELLI DIEMER,
ACTE DIRECTOR OF
MEMBERSHIP MEMBERSHIP




EMBRACE NEW MEMBERSHIP MODELS

Free Trial All-Access
Membership Membership

Subscription
Membership Model




MAKE PURCHASING EASY

L

- Auto-Renewal

Installment
Payments

=

é Saved

=~ Payments




PRIORITIZE THE MEMBER EXPERIENCE

Amazon-like
shopping
experience

Predictive
Analytics




AUTOMATE AS MUCH AS POSSIBLE




BUILD A FUTURE CULTURE

Encourage Collaborate

Listen to Your Develop

ACross :
Members Departments Partnerships

Constant
Change







associations

Source:

The Classic Membership Model Is
Dead—and That’s a Good Thing.
Here’s Why.

Five ways forward-thinking
associations are evolving.

Community Brands Jan 08, 2021



- IDENTIFYING & GROWING LEADERS -
NANCY TRIVETTE, ACTE PAST
f { PRESIDENT




CONFERENCE TIPS & TRICKS -

LAURA DINARDO, SENIOR MANAGER
OF STRATEGIC PARTNERSHIPS




il Mentimeter

Go to www.menti.com and use the code 9217 3572



http://www.menti.com

Association for Career
and Technical Education

ACTE

ACTE'S CONFERENCES AND EVENTS FOR

2022 ®
State & Regional Content-specific National
Conferences Events Conference
* Regions | - e National Policy e CareerTech
e States Seminar VISION & Expo
*- Work-Based
Learning

e Good Trouble

e Best Practices
& Innovations

* Postsecondary
CTE Convening




LESSONS LEARNED : IDEAS FOR BUILDING VALUE FOR ATTENDEES

Take advantage of "FOMO"

Utilize your membership!

mmm Consider fresh formats or session concepts

I ri want to learn about

Google Drive!




ADDITIONAL EXAMPLES: BUILDING VALUE FOR ATTENDEES

Marketing your Program

TOP 5 REASONS
to Aend In-Person

What is the best L ;b“;":ﬂw
Partnerships with Createa student Gl siminseaton and iy iyt scrired
;T'an:r‘;lwmllqn Student marketing ET . :cu“';;“icm""“ !wwnmmzfm
Development, Social Succes Ir:-mmmlzmlm SCHOOL m :;:,T;- ;‘,’::jw e
e bt Stories el BOARDS in High Traffic

INVOLVED

g 1.. Face-to-face connections &

‘When is the best
time to post the
- Increased sense of camaraderle pogmacotwonten B8 it heips in e erppesne o gt

programs by talking Louisa Va

enroliment for the
the same language.

Just as employers or
" ‘hosts for WBL but also
sinc.rdl ma bo. b :

2. Reduced virtual distractlons & Interruptions e member on

I'm coming back to

1 our chamber
{ {“\{ 3. Renewed focus, motivation & guldance e

We ask individual
| cotwonsonwin B IDENTIFY [ Setingc teschasiocoms T
THE doaprmmaten
4. Live exhibltor workshops & product demonstrations CARROTS il ot

at CareerTech Expo (happening In-person only) v

‘Get your local
‘Chamber of

i ‘Commerce involved
rage ra lunch for Have students - get on one of their
5. Access to both 200+ In-person-only sesslons e N e tmaser M Sequence, [ presentat mestegaguncaso
Partnerships to el ot FEATURES - school T ram and ask for

and all virtual sesslons during and post-event e " B ACCOUNT [ momom fnans [ stemrs, - BN AovANTAGEs [l Meeting that el

get them on board. - BENEFITS have been in
program
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LESSONS LEARNED : IDEAS FOR BUILDING
VALUE FOR PARTNERS Attendee Breakdown

Know your attendee audience

Think outside of the box

Be intentionnal with vendor sessions




m' \ KI’(;HI'PLH;‘-I-Q

THERE'S A GROWING DEMAND
FOR UNIVERSAL DEBIGN A8
BABY BOOMERS REMODEL TO
AGE-IN-PLACE.

2 MILLION
NEW JOBS WILL BE ADDED
IN DESIGN & CONSTRUCTION
FELDS

FUTURES

*It was the student chaptar

of the NKBA and my student
membership that took me
outside the comiort zone of

the classroom, mest psecple

in the industry, attend NKBA
events, network, and really st
to know my pears (and potential
future colleagues. . .). My studant

B membership drove me 1o leam

mere about the NKBA, what it

has to offer, be famiiar with the
accreditations procsss, get a jump
start on my continuing education
through NKBA cffered CEU's,
attend KBIS as a student, and so
much more.”

Rebecca Sutton,

ADDITIONAL EXAMPLES: BUILDING VALUE FOR PARTNERS

Letting Interests Drive: Real World Learning
Presenter(s): Wilson Platt (Big Picture Learning /
ImBlaze)

As districts, non-profits, and foundations rush to
scale work that focuses on students outside-of-school
learning, questions remain: How do schools find the
capacity to build these programs? How do educators
build the mentor networks needed to provide these
opportunities? What distinguishes high quality and
low-quality Real-World Learning? Participants will
choose from 3 pathways and walk out of the session
with easy next steps to start - or improve - their
school’s Real World Learning program.




PLANNING TIME

Part 1 - Start your planning process

On paper or using the Google Doc
template provided, start to sketch out
ideas for your next conference or
event. If you are not planning a
professional conference, consider how
you might utilize these same prompts
to plan an event for students.

Part 2 - Share your challenges and
provide feedback to others

Using the Jamboard, share the
challenges or struggles you
encountered during your brainstorm.
Then, read and reply to what others
have written with comments or
suggestions.



PROMPTS TO START YOUR PLANNING PROCESS

Why are we
planning this
event?

Does it align with
our organizational
priorities?

What are the
budget and pricing
models?

Who is the target
audience?

When and where
should we have the
event?

What does success
look like?

Scan the QR code for a
Google Docs copy of these

prompts




Scan the QR
code to join the
Jamboard




THINK, PAIR, SHARE

Take 2 minutes to read through the
comments on your challenges.

Turn and talk with a table partner about
your challenge(s) and the feedback you
received.

After 5 minutes, | will ask you to share
out what you took away from the
planning session.

Wheel of Names



https://wheelofnames.com/

ADDITIONAL RESOURCES

Interaction '- Conference Planning Articles |DH|

Poll Everywhere m ConferenceDirect = 10 ways to create
event fomo and
encourage members
= Kahoot! = Fventify to attend
(asaecenter.Org)

m Mentimeter m Freeman

= Wheel of Names = Attendify

= Jamboard s eShow m Tips for branding and
marketing a new event

= Padlet (asaecenter.Org)

= Miro m Guide to

m Mural conference jargon



https://www.polleverywhere.com/
https://www.mentimeter.com/
https://kahoot.com/
https://wheelofnames.com/
https://jamboard.google.com/
https://padlet.com/
https://miro.com/mind-map/
https://www.mural.co/
https://conferencedirect.com/
https://www.freeman.com/event-services/event-management/?utm_medium=cpc&utm_source=bing&utm_campaign=search&msclkid=603a143da1e41946e91976085152b324
https://eventify.io/
https://attendify.com/
https://goeshow.com/?utm_source=mv&utm_medium=paid&utm_campaign=intent&gclid=dee0d7885a5e175d4ef6b5bdab659d61&gclsrc=3p.ds
https://www.asaecenter.org/resources/articles/an_plus/2019/january/10-ways-to-create-event-fomo-and-encourage-members-to-attend
https://www.asaecenter.org/resources/articles/an_plus/2018/january/tips-for-branding-and-marketing-a-new-event
https://cl-events.com/guide-conference-organiser-jargon/

STATE LEADERSHIP KELLI DIEMER,
ACTE DIRECTOR OF
RESOURCES

MEMBERSHIP




QUALITY
ASSOCIATION

STANDARDS
ROUNDTABLE
DISCUSSIONS

2021 WINNER
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FAQ, REFLECTION & WRAP UP




