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A. Strategic Direction Contributions

Since the last Board meeting, what have you and your policy committee members done to
represent and serve your Region/Division members in the following areas?

Member Value & Engagement
Ex. Growing Membership // Engaging Members // Recruiting New Leaders // Developing Leaders

IL ACTE is working with their State Board as hosts of a new teacher academy. This is their second year and
each year it grows. The State is using their Perkins Leadership dollars to send new CTE educators to their
conference and special sessions that are held at the same time as the conference. IN ACTE is working with
their Governor’s Workforce Cabinet to give IN ACTE more dollars (likely doubling or more!) to create a
statewide committee to work on Teacher Recruitment and Retention. They are utilizing their Health
Sciences educators to work on policy for safe practices should they be able to hold their state conference
face-to-face this fall. WI is working on getting a core group together this summer. Lisa has offered to join
with them if she can be of assistance.

All states in our Region are committed to helping financially with data collection for continuing our Teacher
Shortage initiative along with Region Ill operating budget this year. Nominating committee is ready to
meeting mid-June to interview VP-Elect candidates. Region Il will hold a Virtual Awards Ceremony and
Business meeting June 25'". ACTE will be helping organize it.




Professional & Leadership Development
Ex. Sourcing Topics and Presenters (for Conferences & Online) // Evaluating Sessions

IA ACTE is planning for state conference in Sept. and two affiliates (one is re-booting this year s
way to connect right away) will be connecting to the conference. Scott Stump will be the Keyn(
excited to share that they have secured a location for the 2022 Region lll conference in Downtd
they are gearing up to start planning well ahead of time! IL ACTE is having Rachel Mann Keyno
conference and do a closing and some sessions as well next February. They are also having SRE
speakers for the event. MN ACTE’s annual CTE Works fall conference theme is a Bold Vision Bey

surveying the filed about their late July conference that has upwards of 1200-1300 attendees i
MO. Affiliate MOFACS has been meeting virtually to give the field an idea of what that can loo
how they can still benefit if it is held virtually.

a virtual conference. Still planning on mid-June 2021 Region lll conference in Pryor Lake. MO ECI’E is
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Advocacy & Awareness
Ex. Sourcing & Showecasing Positive CTE Stories // Advocating for CTE

IL ACTE and MO ACTE are planning on a fall Media Tour if school is open.

All states are encouraged to utilize the Advocacy links provided by ACTE. We will be reviewing
Plan at our summer Board meeting to see how we are doing in that particular area.

All states in our Region are committed to helping financially with data collection for continuing
Shortage initiative along with Region Il operating budget this year.
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Strategic Partnerships
Ex. Identifying Potential Partners // Developing Relationships with Key & Potential Partners

IL ACTE and IN ACTE have been working with their state Departments of Ed and Governoy’

Workforce Committees.




Innovation

Ex. Sourcing Models of Innovation // Identifying Emerging Trends, Industries, New Technologies

Region 11l will hold a Virtual Awards Ceremony and Business meeting June 25t". ACTE will be helping
organize it. Virtual Conference ideas and help shared from ACTE paper. Suggestion to members to check
out the recordings of the Monthly Leader Calls.

B. Succession Planning

Do you have any suggestions on future Vice Presidents for your Region or Division? Or any
suggestions on future ACTE President-Elect candidates?

C. Region/Division Concerns

What are your concerns for your
Region/Division specifically?

What are the implications
for ACTE?

In what capacity can ACTE assist in
addressing this issue?

D. Items to be placed on the Board Agenda for Discussion:

(Only include items that require Board discussion or action. These will be placed on the Board meeting

amonda )




