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2030 TIVA Vision Statement

Empowering Career and Technical Educators to develop innovative, relevant programs that embody
excellence, instill lifelong learning, and promote economic and professional readiness for all students.

2030 TIVA Mission Statement

To ensure the impact and advancement of Career and Technical Education in Texas, TIVA is
committed to: Providing cutting edge, robust professional development and instructional mentorship;
promoting visionary leadership development and advocacy at the local, state, and national levels that
enrich the lives of all learners; and cultivating a customizable experience that embodies service,
industry partnerships, community, and best practices in curriculum and instruction.

TIVA 2030 Strategic Targets

In the future, TIVA will have an impact on Career and Technical Education across the state of Texas in an effort
to support, inspire and empower its educators. Our vision will help create opportunities for success in our
teachers, and their classrooms, by meeting the needs of educators, and creating an unparalleled professional
development experience for our members. TIVA will have a direct benefit on school districts and their
communities across the Lone Star state. The TIVA strategic vision plan for 2030 is outlined under these

headings:

Foundation

% Establish Financial solvency

% Develop an Executive Director succession plan

* Increase utilization of ACTE resources

% Strengthen Professional Networking with Business and
Industry partners

% Enact Membership goals, reaching over 1000 members
by 2030

% Increased TIVA Affiliate inclusion in conference planning

Influence

* Unified Voice for Career and Technical Education

* Increased presence in Texas schools and in the Texas
Education Agency

% Increased presence in legislative policies, including
local, state and national levels

* Increased Social Media outreach

* Increased marketing outreach

* Membership presence within TEKS and Curriculum
committees

Experience
% Develop the TIVA New Teacher Conference

% Establish the TIVA Mentorship Program

* Continued excellence as the premiere choice for CTE
Professional Development

% Continued hosting of Mid-Winter and Summer
Conferences

* Continued partnership and support of SkillsUSA Texas

% Continued support of certification opportunities

% Cultivating professional networking opportunities with
CTE educators

* Cultivating professional networking opportunities with
Industry Partners

* Promotion of leadership development at local, state and
national levels

* Embody a sense of community and family

Service

% Increased participation in student and teacher
Scholarships and grants

% Establish new scholarship programs

* Provide avenues for service opportunities and
collaboration



