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Executive Summary 

 
The Workforce Development Through CTE Summit was a recent one-day gathering of 
policymakers, industry practitioners and representatives from industry associations. Thirty-
nine participants from 41different organizations came together to build consensus on how a 
new working relationship can address the need to develop a pipeline of skilled workers to grow 
the economy. The Summit was hosted by the Association for Career and Technical Education 
(ACTE) in collaboration with the National Center for College and Career Transition (NC3T). 
 
This Summit was part of the larger ACTE CareerTech VISION conference and included access 
to the Construction Careers Pathways event and ACTE's Career Pavilion. 
 
Specifically, the following three goals gave structure to the Summit: 

• Goal #1: Establish / grow an understanding within industry sector trade organizations 
of the importance/value of high quality career and technical education (CTE) and the 
benefit to them in supporting it. 

• Goal #2: Identify ways for a large group of industry sector trade organizations to 
collaborate on workforce development messaging, communications and other activities. 

• Goal #3: Pursue opportunities for engagement between industry trade sector 
organizations with CTE through events and activities that connect them with educators, 
parents and others to identify new tactical approaches that support CTE programs 
ability to deliver skilled candidates 
 

Attendees listened to two panels by government and industry experts and participated in three 
break-out sessions. The topics of the panels were on the national perspective and industry best 
practices. The three interactive break-out discussions generated ideas and recommendations 
around the topics of: 1) best practices, 2) messaging and 3) collaboration. 
 
The next steps are envisioned to identify and select projects and activities that the CTE 
community and business/industry could partner to collaborate on. 
 
The following proceedings document reviews the events of the day, the findings and outlines 
the next steps to keep the momentum moving forward. 
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Background 

 
Over the past several years ACTE has been involved in multiple conversations with business 
and industry about how the CTE system works, and how to best engage it. Driving this interest 
is the growing ‘skills gap’ between the need for skilled workers and the lack of qualified 
candidates for available positions. While most companies engage in recruitment activities and 
interact with workforce development entities, their interaction with CTE programs varies 
greatly due to a number of reasons. The immediate need for skilled workers and unique 
educational delivery models contributes to a confusion about how to approach and work with 
schools, technical centers, and community and technical colleges.  
 
Similarly, educational personnel are often unacquainted with the operational processes of 
business and industry and are unsure of how to structure relationships with commercial 
enterprises. Coupled with a specific mandate focused on learners’ needs, many in the 
educational community have been challenged to build effective and ongoing relationships with 
the business and industry community. 
 
With the recent passage of federal and state legislation that supports increased attention and 
interaction between the workforce and educational communities, through such programs such 
as the Workforce Innovation and Opportunity Act and the Strengthening CTE in the 21st 
Century Act (Perkins V), the opportunity to do more to connect these communities has grown. 
 
While many groups in government, workforce development and CTE strive to address this 
disconnect, the need to focus on the issues that prevent these two approaches from coming 
together, and implement tangible activities that lead to results, has yet to produce a significant 
impact on preparing our next generation of workers. 
 
In 2018, ACTE’s Board of Directors, in acknowledging its role in this pursuit, established a goal 
within its most recent strategic plan that commits to addressing the business / industry and 
education relationship and to support specific initiatives that move the goal of strengthening 
them forward. As a first step, ACTE moved to establish a dialogue with a core group of 
interested trade organizations and companies, across multiple career sectors to establish 
consensus on the need for new collaborative approaches. The result of which was the planning 
for the Workforce Development Through CTE Summit. To help guide the work of planning for 
the event, ACTE secured the services of a leading expert in business-education partnerships 
from the NC3T and enlisted 3 business advisors from the International Sign Association (ISA), 
NCCER and the Associated Equipment Distributors (AED) organizations.  The day’s agenda 
was informed through a survey of participants and the activities organized with the assistance 
of the planning group. 
 

- Michael Connet, ACTE Associate Deputy Executive Director 
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Summit Goals 

 
The full presentation of the Summit’s goals as presented by Brett Pawlowski, Executive Vice 
President of NC3T, is included in the Addenda. 
 
Our work today is focused on finding specific approaches to bring business and industry’s 
workforce development activities together with CTE. Participants are being asked to help build 
consensus on how a new working relationship can address the needs of developing a pipeline 
of skilled workers to grow the economy.  
 
Goal #1: Establish / grow an understanding within industry sector trade organizations of the 
importance/value of high quality CTE and the benefit to them in supporting it. 
 
Some possible outcomes could include: 

• Use the ACTE High Quality CTE Framework in industry specific workforce 

development messaging.  

• Develop industry specific career pathway mini-conferences similar to the Construction 

Career Pathways Conference tomorrow. 

• Identify the specific skills gap elements that their sectors are lacking and how ACTE / 

CTE can help address them.  

 
Goal #2: Identify ways for a large group of industry sector trade organizations to collaborate on 
workforce development messaging, communications and other activities. 
 
Some possible outcomes could include: 

• Showcase best/effective strategies and dissect specific efforts to find common 

issues/messaging 

• Explore interest in a consortia or working through a Business Industry Advisory Group 

 
Goal #3: Pursue opportunities for engagement between industry trade sector organizations 
with CTE through events and activities that connect them with educators, parents and others to 
identify new tactical approaches that support CTE programs ability to deliver skilled 
candidates. 
 
Some possible outcomes could include: 

• Participate in Workforce Opportunity Visualizations (see display ad) 

• Participate in the Career Pavilion and it’s replication 

• Develop an industry specific STEM Mentor (for distribution via ACTE STEM Parent) 

• Attend/present at CTE conferences and events 
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Welcome Remarks 

 
Good morning. I want to thank you for coming to San Antonio to be a part of this Summit and 
the important collaboration that we want to build with you. 
 
As the President of the Association for Career and Technical Education’s Board of Directors, I 
bring you greetings from my colleagues who are meeting at this very moment just across the 
hall from here.  
 
Throughout my career in CTE in Utah, where I have had the good opportunity to teach students 
about food and the myriad personal and professional opportunities that surround it, I have 
always valued and cherished the commitment of the businesses and companies in my town. So 
recently when our national organization began to discuss what strategic direction we needed to 
follow for the next three years, our partnerships with the business community became one of 
the fundamental components of our new plan.  
 
At the same time, we realized that with all of the changes in the world of work and throughout 
the CTE community, it couldn’t just be a commitment to do the same things we always have, or 
just more of them. So another key component of our strategy is to emphasize innovation in our 
efforts. Together, that is why I am so happy that you’re here today to plan and commit to a new 
path of how we will work together. This can only be truly impactful when we find and agree on 
how to do this together. While I know you’ll hear about many great initiatives that your peers 
are doing, what will be most valuable is when you will challenge us to do more, and help us 
figure out how we can work together to make a difference in where CTE can address the skills 
gap that so many companies face today. 
 
As you no doubt know, this week we are convening the largest annual gathering of career and 
technical educators in the country at CareerTech VISION. I want to assure you that we are using 
this opportunity to inform and educate our community about the importance of our partnership 
with you. What I most want to have happen as a result of the work you’re initiating here today, 
is to be at next years’ conference and report that this Summit was the starting point for the 
amazing things that have happened through CTE throughout 2019. 
 
If you’re staying on for the events tomorrow or the rest of CareerTech VISION I urge you to 
speak with our attendees, from the diverse parts of the CTE community and discover for 
yourself the passion and commitment that they have to their students, for their craft and to 
provide you with the skilled talent needed to propel our country forward. 
 
Thank you again for your commitment to make a difference and I look forward to working with 
you to achieve our mutual goals. 

 

-Becky Cox, ACTE Board of Directors President 
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Good morning. I’m very happy to be here with so many leaders and thinkers from throughout 
the trade association and education and workforce thought-leader community. I want to thank 
you for making the time to come and contribute to making a difference in how CTE can prepare 
our next generation of workers. 

I also want to be sure to thank Brett and his company, NC3T, for the leadership in planning this 
Summit and helping direct us towards our work together. 

In a few minutes, you’ll be hearing from Stephen about our efforts to bring our educational 
community together with those of you in workforce development. This might prompt you to 
ask two questions: Why now and what is different about this conversation. 

The answer to both questions is found in the surge of interest in career and technical education. 
We believe that this is a time that is presenting us with a unique window of opportunity to 
make a difference in the way CTE prepares learners for success in the world of work. By more 
directly connecting the efforts of the 200,000-plus CTE professionals with business and industry, 
we can ensure that the skills that employers need are delivered.  

But what is different about our conversation today is not simply an acknowledgement that we 
can only address the task ahead by working together, but that we realize we need to all be 
pulling in the same direction. And that involves growing the number of learners participating 
in high-quality CTE programs.  

Providing educational pathways that prepare learners for work generally involves helping 
them to transition from secondary to postsecondary studies and into lifelong learning. Pursuing 
this objective is an important part of the education ecosystem, but it needs to keep its focus on 
building needed skills in learners leading to careers. When coupled with a perception that 
career and technical education is a less-valued avenue of education, the impact has been that a 
limited the pool of learners and their families pursue participating in CTE programs. This is 
what is ultimately needed to be able to grow the pool of talent available to address the skills 
gap. 

It’s not news to you that while this stigma persists, the reality is that CTE programs produce 
learners who not only perform at a higher level academically than their peers who do not 
participate, and are more likely to continue to pursue education in postsecondary programs.  

Consequently, we’re looking for you, as our partners, to help us directly address this challenge; 
to grow the number of learners in high-quality CTE programs across the nation. 

I look forward to not just today, but for the ongoing opportunity to work hand-in-hand with 
you to implement strategies and efforts that will make a difference in expanding a skilled talent 
pool for your members. But we can only hope to achieve this goal by your active involvement in 
this process. So please speak up where your ideas seem to diverge from others; share your 
thoughts on where you want to commit your time and resources to work collaboratively, and to 
listen with an ear towards how working together we can realize the true potential of an 
education-business alliance. 
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Thank you and let’s get to work. 

-LeAnn Wilson, ACTE Executive Director 
 

Overview of CTE and Summit  

 
Stephen DeWitt, ACTE Deputy Executive Director, focused the first presentation of the day on 
the current state of the CTE field. One of the main challenges heard from organizations and 
companies in the industry is around recruiting good talent. Through the years, the focus has 
evolved from vocational education to preparing well-rounded students for successful careers.  
 
ACTE has about 25,000 members but is also connected to over 200,000 practitioners in the field. 
The 11 divisions of ACTE represent all the sectors of CTE to assure that we, as an Association, 
stay up-to-date and in tune with the needs of our members. 
 
ACTE advocates for high quality workforce and career readiness needs of the businesses and 
industries represented by our members. 
 
The full presentation as presented by Stephen DeWitt is included in the Addenda. Below are 
links to a number of the relevant resources mentioned in his talk: 
 

• ACTE has a Business and Industry Advisory Group (BIAG). This group of business 
leaders works to advise on relevant programming and advocates for CTE issues, such as 
Perkins V. 
 

• A new Perkins law was recently passed: “Perkins V: the Strengthening Career and 
Technicagl Education for the 21st Century Act” (Perkins V). This new law strengthens 
the relationship between educational programs and business and industry. Please refer 
to our website for more details: www.acteonline.org/perkins-implementation/ 
 

• ACTE worked with Brett Palowski and NC3T to develop a publication, “Building 
Advisory Boards That Matter,” to help CTE practitioners better understand how 
effective business partnerships are formed and implemented. Copies were handed out 
to the attendees; additional copies can be purchased online at: 
iweb.acteonline.org/Purchase/ProductDetail.aspx?Product_code=BADVISORY 
 

• ACTE has a series of 14 Sector Sheets that describe CTE’s role in growing a qualified 
workforce for vital industry sectors. These sheets are routinely updated and are sent to 
thousands of school counselors each year. These sheets can be found online at:  
www.acteonline.org/why-cte/what-is-cte/basic-facts/sector-sheets/ 

 

• ACTE has also been working on some terrific infographics to tell the story about 
industries in an easily-digestible graphic format. You can find a recent example of salary 
data in Techniques Magazine: www.acteonline.org/publications/techniques/ 
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• You may have had a chance to visit the Career Pavilion as part of the CareerTech 
VISION conference. ACTE has found the Career Pavilion to be great way to spark 
conversations about how to align with our nation’s workforce needs. We have partnered 
with other organizations to host similar events during their conferences. If you’d like to 
collaborate, please don’t hesitate to reach out to us. You can find more information at: 
www.careertechvision.com/careerpavilion.cfm 

 

• Similar to the ‘in person’ Career Pavilion event, ACTE also has an Industry Connect blog 
used to increase educator interest in collaborating with business and industry by sharing 
information, news and activities that highlight the connection between CTE and 
employers. We encourage you to consider submitting blog posts to share your message 
to CTE educators. You can find the blog here: www.acteonline.org/partners/industry-
connect-blog/ 
 

• ACTE has recently introduced a new STEM Parent program to engage parents in their 
students’ career choices by educating them about “New Collar” technology careers. 
Students are provided an online mentoring experience linked to specific occupations 
and sectors. The program provides a personal career management platform that helps 
parents develop a pathway for their student to the most in-demand careers in STEM. 
Find out more information at: www.actestemparent.com/ 
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Panel Presentations 

 
Panel 1 – The National Direction – Initiatives of the Federal Government and 
Foundations 

• U.S. Department of Education – Robin Utz, National Programs, Office of Career, 
Technical and Adult Education 

• U.S. Department of Labor - Amanda Ahlstrand, Administrator, Office of Workforce 

Investment 

• Federal Reserve Bank, Atlanta – Stuart Andreason, Director of Center for Workforce and 

Economic Opportunity 

• UpSkill America / The Aspen Institute – Jaime Fall, Director 

 
Each panel member shared an overview of their best practice: 

• Brief overview of agency/foundation 

• Key programs connected to the collaboration between education and industry 

• Where to go (websites, events, etc.) to find resources and helpful information on 

your programs  

• What’s coming: New regulations, new research, new grant programs 

• Who attendees can contact if they have information or questions 

 

The moderator also asked the following questions: 

• What examples of effective collaborations have you have seen and/or research 

on effective collaboration? 

• If you were in industry – if you represented one of the trade associations here in 

the audience – what would be the most effective things you would do to tackle 

your workforce challenges? 

 
Panel 2 – Industry Best Practices 

• NCCER – Dan Belcher, Director of Workforce Development 

• International Sign Association – Alison Kent, Director of Workforce Development 

• Rhinestahl Corporation  – Amy Meyer, Vice President Corporate Development 

 
Each panel member shared an overview of their best practice: 

• Intro to the organization: What challenges are they facing, how is their 

association structured 

• What was the challenge being addressed 

• What research/planning went in to creating the solution 

• Describe the program model and details 

• What role did your members play in this initiative? Were they involved in the 

design of the initiative? Do they have an active role in implementation? 

• Cost? 

• Outcomes? 

• Next steps? 
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The moderator also asked the following questions: 

• Which educators (MS, HS, postsecondary, counselors, administrators, etc.) did 

you work with to implement your campaign? What was your experience? 

• What lessons did you learn after designing and implementing your activity? 

What would you have done differently? 
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Report Out #1 – Task and Key Comments 

 
Discussion #1: Sharing Challenges/Successes Best Practices 
 
Prompting questions at each table included: 

• Best results with middle school, high school, or postsecondary? 

• Focus on career awareness, career exploration, or career preparation? 

• Do they work on behalf of their industry members, do their members do the hands-on 
work with association support, or a mix? 

• What has been most effective? How do they measure/track success? 

• What barriers prevent them from doing more or having a bigger impact? 

 
The following themes highlight the main challenges and successes that were shared by the six 
tables of attendees: 
 
Many tables discussed the involvement of a wide range of stakeholders: 

• Create a directory of people that you can go to for advice or to pull into conversations. 

• We build tool kits for our chapters or for our local members to be able to use to go to the 
school and promote CTE at the school in their particular industry. 

• Reach out to guidance counselors in getting their involvement and engagement. 

• Curriculum development could be created at the industry level, and then pushed into 
the schools to assist with funneling the education.  

 
The different sectors still have more in common than they might think: 

• Frame the message so that all the vocations work together to build the house or to get 
the food to the table, It's about systems thinking, it's project management skills, it's 
problem solving, and taking those particular individual skills back down into the 
schools to start teaching them that so they can start asking about the questions and 
pursuing other things. 

• All of these CTE industries have common competencies. Technology and soft skills and 
Human Services and problem solving and innovation can translate to multiple 
industries. We would like to identify what those competencies are and approach the 
overlap together rather than just funneling students down one path or another right off 
the bat. 
 

One very common theme revolved around building awareness of CTE: 

• Building awareness at the school counselor and parent level, is huge. We still, still have 
a narrative that's being spoken to our children that four-year universities is the way to 
go, and the school systems are not helping us at all with that narrative. CTE isn't on the 
radar as an option to explore. 

• Be sure to give somebody multiple options to engage with CTE 

• As organizations we need to empower our members to be advocates and use their voices 
in their communities. 
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Another common challenge revolved around citing a local marketing message with national 
industry data: 

• While education is typically local or state-driven, it is hard to gather data about CTE at a 
national level. 

• Back what you're saying up with research and studies, job task analysis, standards, 
certifications. 

 
Funding was also discussed as part of the issue – who will pay for it? 

• Funding is a large part of our concern. 
 
Another common recommendation was to meet young people where they are: 

• We want to put programs together that are short, one minute that work on Instagram, 90 
seconds on Facebook that talk about the thrill of the industry. We want to tell a story 
about someone that they can relate with and in a fashion that they can relate to, and that 
will bring people in. 

• The trend of Digital badging is coming to the forefront. 
 
A common shared success revolved around getting active early on in a students’ education: 

• While most of us tend to focus more on the high school level because of that, maybe 
quicker entry into the workforce, there are organizations focusing on sixth, seventh, 
eighth grade. 

• Bring project-based learning to the classroom and give students an opportunity to really 
get hands-on and re-imagine learning. It's not just sitting and listening to a lecture; it's 
really getting your hands dirty and doing stuff.  

• We would like to develop apprenticeship programs. The primary barriers that we 
identified were a pipeline of qualified instructors, that we've got a lot of professionals 
who we don't want to leave high paying jobs to go into teaching that skill or teachers 
who don't have real world experience. 
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Report Out #2 – Task and Key Comments 

 
Discussion #2: Consistent Messaging 
 
Prompting questions included: 

• Which audience do you focus on in your messaging? Are you primarily trying to reach 
parents, the public at large, students, counselors, CTE educators, or general educators? 

• As an association, are you reaching these audiences directly, or giving your members 
the knowledge and tools to do this work themselves? 

• What messages are you trying to share? 

• What channels do you use (mass media, direct mail, materials sent to schools, online 
tools, etc.)? 

• How effective has your messaging been? How do you measure that? 

• What would you be willing to do to modify your messaging to allow for consistency and 
growth the universe of learners into workforce development/CTE programs? 

 
While many ideas expressed were similar, below are the main highlights of what the six tables 
of attendees shared. 
 
On topic for this particular discussion, one major request was to use top-down messaging about 
CTE for consistency, but allow for customization by sector or region: 

• One of the biggest challenges is the opportunity to have a national narrative. We should 
align it with something the DOL is already rolling out down the road a little bit and try 
to dovetail in on that. 

• ACTE can challenge us to think differently on what our messaging is to make sure we 
have value propositions that work for our members. We could build a matrix of 
communication that it looks a little differently for different audiences.  

• We would like for ACTE to help us build a national campaign on a standard platform, 
but one that allows the sectors to promote their different interests within that. 

• We need unified message is that you can have a fulfilling career doing this kind of work. 
We need to include the salary that you can be making. We talked about storytelling with 
real life people who work in your industry but also making sure that the people who 
you're using for those stories are representative of the future of your industry and who 
you're looking to attract. They need to have more equity in terms of race and gender. 

• ACTE could possibly offer a career readiness certificate. Perhaps 80% of it would be just 
general competencies and then the other 20% would be specific to individual career 
clusters or individual industries. That way when you hired a student, you know that 
they would have certain competencies. 

 
Participants discussed that students should be encouraged to explore a full range of options: 

• Career tech schools should lead the way in having students do career exploration and 
have some career clarity so when they come into high school, they can start taking more 
specialized courses. 

• People have to want to do the kind of work that you're asking them to do. Create 
campaigns that speak to the kind of things that people like to do when they were kids; 
you can do that kind of work as an adult. 
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• The data say that students who take at least one career tech course have a higher rate of 
graduation, they have a higher rate of going to college. Why don't we insist that all K 
through 12 educations have that career component? 

• We talked about breaking out of that career cluster because people can work across our 
associations as well. You come in as a carpenter, but then you can become a project 
manager, and you can own a business down the road. 

• If we do a national CTE campaign we need to be careful not to discourage college too; 
many businesses will help their employees pay for college. 

 
Several tables discussed how to spread the message. One solution is to leverage existing 
resources: 

• Use industry messaging to push involvement. If the schools aren't biting, can you use 
your members of industry to talk about what it is that they're doing. Parents in the 
industry can talk about it in PTA meetings, Scout meetings, or sports teams. They can be 
your best spokespeople because they're living it every day. 

• Working with the School Counseling Association is key. What can you do as the 
industry to help them understand your program better? Create a communication tool kit 
or even just a one pager where it's like, "This is our program and this is why it's great, 
this is what these students will have an opportunity to achieve if they participate." 

• We talked about highlighting students who have been successful in programs such as 
DECA, FBLA, SkillsUSA and FFA. Those are the ones that are going to come back and 
speak volumes to the students that are already there.  

 
And again, meet the students where they are: 

• Make sure that our audiences are targeted appropriately, specifically when it comes to 
the social media platforms and YouTube. 

• We have to meet the people on the platforms they are using; we should not assume 
everyone will check out our websites. This probably means beefing up your 
communications team and creating a social media strategy. 

• Students tend to use the social media, while the adults and influencers tend to use kind 
of the more traditional media 

• We talked about using videos as a good messaging tool. 

• We need to speak in a common language that young people will be attentive to. 
“Ecosystem of opportunity” is more attractive than “career alignments” or “career 
ladders.” 

 
Don’t forget that data is your friend: 

• Use metrics to measure the effectiveness of messaging in a media campaign. 

• We really talk about the importance of tracking data so that you know the ROI of your 
marketing campaigns. 

 
A few additional comments revolved around industry challenges such as hiring standards and 
aligning company cultures: 

• We discussed the employability of those who have traditionally been not been hired, 
such as those who do not have a high school diploma or GED and felons. 
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• For most of our industries, we need to empower our member companies to make 
changes at their level. Educating them and getting them to shift their corporate culture 
so that what we're talking about in a campaign is actually being lived out. 
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Report Out #3 – Task and Key Comments 

 
Discussion #3: Collaboration Commitment(s) 
 
Prompting questions included: 

• We all have unique issues to some extent, but what are our shared challenges? 

• What are some of the areas in which collaboration would be more effective than solo 
efforts? (Possible areas to explore: public awareness, informing policy, research into 
effective practices, building infrastructure like a database of program models, training 
educators and counselors, etc.) 

• Of those discussed, which 2-3 would be top priorities? 

• What would be some effective “first steps” on those? 

• What kind of body would be needed to coordinate those activities? 

• What commitment do you think your organization would be willing to make? Funding? 
Resources? Personal time/leadership investment? Manpower? 
 

Many of the points made during this third table discussion moved the conversation from 
brainstorming to action. The following points represented what the six tables of attendees 
shared: 
 
One major theme revolved around connecting the industry leaders and educators in alignment: 

• We need access to the CTE instructors to inform everyone what the associates in the 
industry are doing 

• One idea is to have a visioning session with employers to discuss what success looks like 
for students coming out of high school or post-secondary education. 

• Would like to see more educators represented. Because us trying to come up with the 
solution may not be what educators really need and really want. We need buy-in from 
them. 

• There should be a master list of grants and scholarships that are available in our various 
industries. 
 

 
Another big recommendation was to share information across sectors and across state lines: 

• Rely on the body of knowledge that our associations in the industry actually have 

• We really need to start sharing lessons and best practices in personnel resources, to help 
implement across industries across states (example that South Carolina created an 
apprenticeship program to allow 15-year old students to work in manufacturing which 
has now spread to North Carolina and Tennessee) 

• So much happens on the local and state level; need to be able to share best practices to a 
wider audience 

• There are multiple groups doing the same exact thing. We should bring everyone 
together to focus on messaging, funding, and what are those professional core 
competency skills that kids need to have. 

• We need a task force that focuses on workforce and has cross sector representation from 
state, local, feds, including educators, industry, civic, etc. 
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Several tables reiterated comments made in the previous discussion about the need for 
consistent messaging: 

• We still badly need a unified voice. 

• In order for association members to understand who ACTE is and what today's 
challenges are, we need to develop a shared out value proposition. 

 
And also reiterated the need to meet students (and their parents) where they are and speak their 
language. Address concerns that young people have to make CTE more attractive: 

• In February during CTE month, we need to get #CTE trending. 

• Figure out how to also bring this messaging to parents. 

• Millennials value organizations that are doing good things and giving back. 

• Take the sector sheets to the next level by including salary information and full career 
trajectories, from entry level to advance positions within the individual sectors. 

• We should change the narrative from “college -OR- career” to “college, career and life.” 
 
And again, at least one table addressed the reality of who will pay for these initiatives: 

• We need to advocate for funding 
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Post-event Survey Results 

A nine-question survey was circulated via SurveyMonkey following the Summit. The following 
responses reflect feedback submitted by 28 attendees: 
 

1. Did the Summit meet your expectations for developing a better understanding of where 
CTE and Workforce Development intersect, and allow you an opportunity to share your 
perspectives on how to improve their working relationship? 
 
The majority of the responses reflected a positive ‘Yes.’ 

 
2. If Yes to the previous question, please describe how the Summit was able to achieve this. 

If No, please describe where the format failed to meet this objective. 
 
A few anonymized responses: 
 
“Liked the small group approach to discussing specific topics. Enabled people from different 
backgrounds to share what they were doing or challenges they were facing.” 
 
“The combination of attendees at each table led to robust conversation; I appreciated the ability to 
interact with like-minded people across different sectors of the CTE world.” 
 
“The mix of folks in the room allowed the Summit to achieve this objective. I might have liked 
more opportunity to mingle with other tables. A panel that featured employers alongside their 
CTE partners would have been interesting (to hear about program development, relationship 
maintenance, etc.)” 
 
“both Yes and No… Yes, by getting a great group of leaders together and I liked the "Group 
Activities". No, because there were a significant number of people there that I did not get to really 
engage with because I did not happen to be at their table and the networking time was limited. 
 

3. Did you learn things from talking with your peers that will help your workforce 
development efforts? What takeaways did you gain? 

 
A few anonymized responses: 
 
 “Yes; that most if not all of the CTE clusters face the same issues relating to messaging that you 
can have a fulfilling and well-paying career.” 
 
“Learning how they engage employers was extremely useful. It’s been one of our biggest singular 
struggles.” 
 
“Absolutely. It allowed me the opportunity to see things from a business perspective and to be 
able to ask questions on a deeper level.” 
 
“More of a confirmation of recognized workforce challenges. I thought it was useful to recognize 
that associations could look within their membership to highlight best practices.” 
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“Yes. Everyone seemed to be focused on crafting the right message to attract workers, but few 
were looking at other ideas that could improve the attractiveness of their industry. My takeaway 
was that too many aren't yet willing to address underlying problems with why their industry 
isn't attractive and just want to "sell" it better.” 
 
“Absolutely! Reinforced much of what I already knew, such as the value of data, and hearing 
what other groups are already doing, what some of the "buzzword" terms and concepts mean in 
application (i.e. "digital badging") how people are approaching apprenticeships and other 
partnership models...” 
 

4. On a scale from 1-5, how important do you believe cross-association and cross-sector 
coordination are in addressing workforce challenges? 
 
The average response was 4.5 out of 5.0. 

 
5. What specific actions do you think we should take as a group? (We discussed this in the 

last session but want an additional opportunity to hear your solutions.) 
 
A few anonymized responses: 
 

“Most importantly, keep the dialogue going and look for ways to keep those that are willing, 
passionate and committed enough to keep looking for ways to work together. I think specific 
action items are good, but for now, convening the "industries" is more important. I would 
recommend doing a version of this event on some regular basis. I would also look to coordinate 
with Advance CTE and possibly CCSSO? USDOE's involvement is also essential.” 
 
“Coordinated messaging campaign that CTE can lead to a fulfilling career that pays well; should 
include messaging to parents specifically.” 
 
“Getting businesses more involved in course offerings and curriculum. Getting businesses more 
involved on a government level...not politically, but to let elect officials know that CTE and 
businesses are working together cooperatively and are a unified voice that needs to be listened to.” 
 
“Working with guidance counselors and schools to see job experience and jobs as a successful 
next step after high school (i.e. college isn't the only good option) Restoring the dignity of a first 
job Encouraging students and schools to consider working during school (work release programs, 
project based learning that involves a job).” 

 
6. Would you be willing to participate in 3-4 conference calls throughout 2019 to develop 

and implement a collaborative plan? 
 
Almost all of the attendees responded ‘Yes.’ 

 
7. If "Yes" to the previous question, please provide your contact information below: 

 
Contact information will be used for ACTE purposes, but will not be shared outside of the 
organization without your permission. 
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8. Do you believe a follow-up in-person meeting of this group would be beneficial? 
 

78% of the responders agreed an in-person meeting would be beneficial 
 

9. Is there any other information that you would like to share that can help further direct 
our efforts to create a Proceedings document? 
 
Anonymized comments: 
 
“I think the more we help people (businesses) understand what CTE is; that they are part of it, 
what their role is, HOW TO engage and then work on making it EASY to engage. I think once all 
these things happen, so many other things like advocacy, increased resources, funding and other 
support, and then ultimately removing the stigma and parent-pride will all follow!” 
 
“For the next summit/working session, an idea might be to switch up the table groups. I 
appreciated getting to know my group on a deeper level since we sat together for the whole day, 
however, I didn't get a chance to get to know any of the other people at various tables. Luckily, I 
had a table with mostly association professionals, which made it easy to "speak the same 
language" however it would be nice to chat with different people throughout the day. For 
example, we could have sat with a different group for each of the 3 questions. Overall, it was a 
great summit and I loved participating. I look forward to the positive outcomes and being a part 
of the process in the future!” 
 
“Industry alone cannot make significant changes to the available talent needed in skilled trades. 
We have to do a better job of joining in sector summits to work at hybrid solutions such as work-
based learning, non U.S. DOL registered apprenticeships, as well as spread the word on models 
which have a significant impact to provide go-to resources for scaling and replicability.” 
 
“It would be great to arrange a working group at large, but also connect those in the same field. 
I'd love to communicate more regularly with other associations who were present.” 

 
“THANK YOU for taking the time (and energy and investment) to coordinate and host this 
meeting. I know it was a lot of work to add this event to an already very busy week, but I think 
the positive energy and information shared was entirely worthwhile. I can't wait to see what 
comes next and I'm happy to help move forward!” 

 
 
Thank you very much to everyone who provided this valuable input! We can see that many of 
the top ideas from the Summit breakout sessions were reiterated here in the comments on the 
survey. These ideas have helped ACTE to formulate the next steps. 
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Next Steps 

 
During the Workforce Development Through CTE Summit participants were asked for their 
interest in being involved in follow-up actions arising from the Summit. The previous section of 
this Proceedings Document reflects the additional input on the event and the work undertaken 
by the attendees. The follow-up process is intended to build on the conversation started at the 
Summit to identify and plan how the participants can work collaboratively in actions and/or 
projects to grow a skilled talent pool to address skills gap needs. 
 
The following activities and timetable comprise the next steps that ACTE is committed to 
working with the Summit attendees on: 
 

• December 10, 2018 – Survey of participants for reflections on Summit and an invitation 
to sum it posting(s) to the Industry Connect Blog 

• December 31, 2018 - Proceedings to be published and distributed to Participants  

• January 7, 2019 – Information about participating in a Career Pavilion event at the 
Coalition for Adult Basic Education (CoABE) conference to showcase sector workforce 
development activities and to develop a Workforce Visualization graphic will be 
distributed 

• January 21 - Information about promoting CTE Month to be distributed 

• Week of January 28 – Conference call to narrow project activities and to receive 
recommendations on prioritization 

• February 4 – Prioritized proposed list of collaborative activities distributed to Summit 
attendees 

• February 8-21 – Contact non-Summit attendees for feedback; contact other CTE affiliated 
Associations for feedback 

• February 23- March 25 – Implementation plan production 

• March 27 – Workforce Development Through CTE Project Implementation plan released 
/ Next steps identified 
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Addenda 

 
1. Summit Agenda 

2. WFD Summit Participation Guidebook 

3. Summit Goals by Brett Pawlowksi 

4. Overview of CTE and the Summit by Stephen DeWitt 

5. U.S. Department of Education presentation by Robin Utz 

6. U.S. Department of Labor presentation by Amanda Ahlstrand 

7. UpSkill America presentation by Jamie Fall 

8. NCCER presentation by Dan Belcher 

9. International Sign Association presentation by Alison Kent 

10. Rhinestahl Corporation presentation by Amy Meyer 
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Summit Agenda 
 
Tuesday November 27, 2018 
8:00 a.m. – 4:00 p.m. 
Travis C/D Room – The Grand Hyatt, San Antonio, TX 

 
8:00 – 9:00 a.m. Breakfast 
 
9:00 a.m.  Welcoming Remarks – Review of Agenda and Goals – Host Brett Pawlowski 

ACTE Board of Directors President, Rebecca Cox 
ACTE Executive Director, LeAnn Wilson 

 
9:20 a.m. - Setting the Stage – Workforce Development + Career and Technical Education 
  ACTE Deputy Executive Director, Stephen DeWitt 
 
10:00 a.m. - Group Activity #1:  Sharing Challenges/Successes - Best Practices  
 
10:50 a.m. - Group Report Out 
 
11:00 a.m. - Break 
 
11:15  a.m. - The National Direction – Initiatives of the Federal Government & Foundations  

• US Department of Education – Robin Utz, National Programs, Office of 
Career, Technical and Adult Education 

• US Department of Labor -  Amanda Ahlstrand, Senior Executive, ETA  

• Federal Reserve Bank Atlanta – Stuart Andreason, Director of the Center 
for Workforce and Economic Opportunity 

• Jaime Fall, Director-UpSkill America at the Aspen Institute 
 
12:15 p.m.  - Lunch  / Group Activity #2:  Messaging   
 
1:00 p.m. - Group Report Out 
 
1:15 p.m.  - Industry Best Practices Panel  

• NCCER, Dan Belcher, Director of Workforce Development 

• International Sign Association, Alison Kent, Director of Workforce Development 

• Rhinestahl Corporation, Amy Meyer, Vice President Corporate Development 
 
2:15  p.m. - Group Activity #3: Collaboration Commitment(s) 
 
3:00 p.m.  - Report Out / Discussion 
 
3:30 p.m. - Wrap-up / Next Steps 
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