Report to the Board

___Postsecondary, Adult and Career Education (AWD) ___ DIVISION/REGION
Submitted By:  Harry Snyder, VP PACE
Date Submitted:  January 27, 2012
1. Division/Region Accomplishments since the last report (Please identify the strategic plan goal/objective each activity seeks to achieve)
· Attended the ACTE Annual Convention, November 13-19, 2012. I enjoyed St. Louis hospitality and the many PACE break out session. Preparing for the conference PACE sent out greetings to both ‘first-time’ attendees and PACE members highlighting the many activities planned.  Had a well-attended Business & Policy committee meeting.  The proposed by-law change was adopted that provided PACE Division some breathing room concerning membership and board representation.
· PACE saw a 14.8% increase in convention attendees  
· Attended the Post-Secondary Education Task Force at the Annual Convention and was glad to see progress is being made in reaching out to these potential new members. 
· I have participated in several regional meeting concerning WIA re-authorization and Industry Sector training.  All agencies are trying to do more with fewer funds.  A majority of agencies funding & staff levels have been cut ironically when these services are needed.

· On January 11, 2012 participated in a panel discussion with US Secretary of Education, Arne Duncan, and Asst. Sec. Brenda Dann-Messier at the Miami Valley CTC in Dayton, Ohio.
· Participated and help plan the 32nd Annual Career-Technical and Adult Education Legislative Seminar in Ohio.  We were blessed with dynamic speakers and presentations by: Steve Dewitt, ACTE; Governor Kasich, Ohio; William Symonds, Pathway to Prosperity; Dominic Giandomenico, US Chamber, etc.

2. Individual activities to support Division/Region and Board goals :
· The  PACE Division Policy & Business meeting took place on Wednesday, November 16, 2011 from 2:30-4:00 PM in the American Center, Room 121

· Mid-January sent out a ‘reminder’ to those listed on the ‘lapsed member report’ for the PACE division. 
· Early December, 2011, the PACE ACTE Leadership Manual and PACE Policy and Business meeting minutes were posted to the PACE webpage.

3. Potential candidates contacted for future Board of Directors Elections:
· PACE VP-Elect Andrea Pogue has been invited and supported to attend the NPS by the PACE division.  Andrea has really taken charge as she prepares to ascend to the position.  I truly believe the early election for incoming PACE Division will benefit not only our division but the board as well.
· Jeff Travers, Great Oaks Career Campuses, has expressed interest in future leadership roles.

4. Division/region Concerns for CTE/ACTE Board Report:
	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Federal Funding issues under Perkins, WIA and Secondary Education
	Could cause lasting financial injury to our membership’s institutions.
	Continue to advocate for our membership at the federal level.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Board make-up with declining membership and losing divisional representation.
	An accelerated membership lost due to lack of divisional recognition; when divisions fall off the board members could follow.  
	Be pro-active and seek a new board make-up see below.(1)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Membership:  PACE membership as of November, 2011 is 933.  While ACTE bylaws have been updated to 750 level, membership will continue to be a concern not just for the PACE division but ACTE as a whole.  
5. Items To Be Placed on Board Agenda for Discussion

What should the Board do to address this issue?

While I put forth this measure forward during the July board meeting and it was overwhelming defeated; I still believe a re-structuring should occur.  I wish to keep these in the minutes as a reflection of my concern for the organization as a whole.

(1) Suggestion:  12 member board that is made up of:

President, President-Elect, Past-President; and nine members elected at-large from the membership.  Board members would serve a three year term with staggering intervals (i.e. 3 ending 2012; 3 ending 2013 and 3 ending 2014). BOD could remain the same based on state membership allocation.

(2) Suggestion: That future VISION event is held within the Washington DC area so that a collective body of membership can make their presence known on Capitol Hill.
This event should be in-addition to the National Policy Seminar.  Knocking on doors twice a year is better than one!
