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A. Strategic Direction Contributions

Since the last Board meeting, what have you and your policy committee members done to
represent and serve your Region/Division members in the following areas?

Member Value & Engagement
Ex. Growing Membership // Engaging Members // Recruiting New Leaders // Developing Leaders

e Added one additional Policy Board member to increase the total to 14 members.

e Secured a Policy Chair for the eTED Division and also filled all three standing committee
vacancies.

e Promoted leadership opportunities (ACTE Fellowship & VP Elect Position) in spring newsletter.

e Created handout materials for the Region III conference in LaCrosse, Wisconsin in June. Materials
developed were to increase awareness and membership for the eTED Division in the six states that
make-up Region III.

Professional & Leadership Development

Ex. Sourcing Topics and Presenters (for Conferences & Online) // Evaluating Sessions

e Reviewed and secured 20 eTED Division presentations for VISION 2018 in San Antonio.
e Provided information to division members related to online and virtual courses being offered
through ACTE and partner companies and organizations.

Advocacy & Awareness
Ex. Sourcing & Showcasing Positive CTE Stories // Advocating for CTE

e Participated in three Capitol Hill visits with Indiana legislators during NPS in March.

e Met and spoke with Senator Todd Young (Senate CTE Caucus) at the CTSO reception at NPS

e Contacted the office of Indiana Congressman Todd Rokita concerning Perkins reauthorization.
e Submitted a presentation for the Indiana ACTE Conference in September of 2018




Strategic Partnerships

Ex. Identifying Potential Partners // Developing Relationships with Key & Potential Partners

with the division.

Established contacts with the following organizations and businesses with the intent to form partnerships

e Asia Society — VISION Presenter/new STEM program launching soon/newsletter promotion.

e VMWare — Newsletter promotion/recent conference call to provide presenter information for
professional development opportunities.

e Life Journey — Participated in conference call with CEO and ACTE staff.

e Make Ed/Digital Promise — Participated in conference call to discuss possible opportunities.

Innovation

Ex. Sourcing Models of Innovation // Identifying Emerging Trends, Industries, New Technologies

division.

e eTED Division Awards have been restructured and approved by the policy board. Policy Board
will now begin the process of writing and refining the application submission criteria and the
award descriptions. Finalized awards will be voted on at VISION 2018 in San Antonio. New
awards will be in place for 2019.

e Discussion with the eTED Policy Chair at NPS to revise the leadership structure within the

e Obtained information about ACTE'’s current policy related to changing the name of a division.
e Incorporate new partners who can assist with adding more current innovative trends for the
division. Many leads have been established with various companies and organizations.

B. Succession Planning

Do you have any suggestions on future Vice Presidents for your Region or Division? Or any
suggestions on future ACTE President-Elect candidates?
e Continue to shape the division to reflect the current demographics of the members
(incorporate more opportunities for educators involved in STEM and STEAM). Continue
process of updating eTED Division policy and target ACTE Regions for increased

membership.

C. Region/Division Concerns

What are your concerns for your
Region/Division specifically?

What are the implications
for ACTE?

In what capacity can ACTE assist
in addressing this issue?

Securing Partnerships

Meaningful contacts for
both ACTE & the eTED
Division.

Help with following up on
contacts and providing ideas to
help secure partnerships.




More division activities at
VISION and NPS

Increased division
membership and
increased awareness.

Longer opening sessions for
divisions and possibly more
dedicated time allotments.

D. Items to be placed on the Board Agenda for Discussion:

(Only include items that require Board discussion or action. These will be placed on the Board meeting

agenda.)
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