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A. Strategic Direction Contributions

Since the last Board meeting, what have you and your policy committee members done to represent and serve
your Region/Division members in the following areas?

Member Value & Engagement
Ex. Growing Membership // Engaging Members // Recruiting New Leaders // Developing Leaders

e Planning and execution of a fantastic VISION 2018!

e Recruitment of two new G&CD PC Members to replace Beth B, and Steve B.

e New format at VISION for Army Partnership: Luncheon that was fabulous! Partners were pleased
with the outcome. Will continue with this format for VSION 2018.

e Discussion of a “Break-out Session” for developing G&CD Leadership during VISION 2018.

Professional & Leadership Development

Ex. Sourcing Topics and Presenters (for Conferences & Online) // Evaluating Sessions

o Aguain, discussion of a “Break-out Session” for developing G&CD Leadership during VISION 2018.
e Identified and received confirmation for Session Review Team of 2018 presentations.
o Collaborating with NCDA to offer more joint webinars for both associations” members.




Advocacy & Awareness
Ex. Sourcing & Showcasing Positive CTE Stories // Advocating for CTE

e (Collaboration with James Paterson on an article for Techniques March addition featuring initiatives to
inform and attract CTE students.

e Recommendations for Principals of High-Quality Career Development, Bill Symonds Career
Development coalition.

o Member of first class of participants in NCDA new certification program, School Career
Development Advisor Training.

e Research opportunity with ARMY-looking at States Career Exploration Programming tools (always
looking for ways to push CTE to the forefront of the conversation!).

Strategic Partnerships
Ex. Identifying Potential Partners // Developing Relationships with Key & Potential Partners

e Continue working with NCDA to collaborate where possible.
o Continuing to offer higher quality collaborations with ARMY (VISION 2017 Luncheon-Success!).

Innovation
Ex. Sourcing Models of Innovation // Identifying Emerging Trends, Industries, New Technologies

e Conference call with the Middle School Advocacy Group.
e Training to assist with Train-the-Trainer for SCDA nation-wide.

B. Succession Planning

Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on
future ACTE President-Elect candidates?

Must be an active member of at least 5 years prior to submitting an application, and have held at least one
leadership position at either the state, region or national level in ACTE. Or state affiliate.

Must be able to commit, in writing, to attending the BOD Meetings during their Elect or Appointed timeframe
prior to assuming the position.



C. Region/Division Concerns

What are your concerns for your
Region/Division specifically?

What are the implications
for ACTE?

In what capacity can ACTE assist in
addressing this issue?

G&CD Division Leadership transition

Lack of strong leadership
for a division that has direct
implications on all other
divisions

Support of G&CD Policy Committee
decision/ recommendations (whatever
they may be) moving forward

D. Items to be placed on the Board Agenda for Discussion:

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)







