Report to the Board

PACE DIVISION/REGION
Submitted By: Andrea L. Pogue, VP-Elect PACE
Date Submitted:  06/05/12
1. Division/Region Accomplishments since the last report (Please identify the preferred future objective each activity seeks to achieve)
Builds networks for strengthening public/private partnerships to create a skilled workforce and identify new and emerging global occupations (relationships)
Identified a business partner for the OKACTE and ACTE family- Certified Background. This partner is now a member of our organization and seeks out ways to be active and provide consultation to our organization.
2. Individual activities to support Division/Region and Board goals :
      Attended ACTE Conference Fall 2011 in St. Louis, MO

      Attended National Policy Seminar in February 2012 Washington, DC
Attended  Region IV Conference in Albuquerque, NM in April 2012

Attended Incubator Tour (WESST Enterprise Center) in Albuquerque, New Mexico during Region IV with the President of ACTE- Jim Comer) during the Region IV Conference

Assisted the CTE Support Fund at their National ACTE (Fall 2011) meeting by taking minutes and forwarding them to their chair of the committee

Attended the Audit Committee Meeting at ACTE Convention 2011 to better understand the financial side of ACTE. 
Attended the New Board Member Orientation at NPS in February 2012- to better understand my role of service to the organization.

Assisted the Region IV Audit Committee by taking minutes and forwarding them to the Chair of the Committee. 
Attended the Oklahoma PACE Conference in April 2012 at Moore Norman Technology Center and encouraged all new people in CTE to belong to our division.

Attended the Workforce Partners Conference and met with several new partners in Dept of Ed related to GED’s and Workforce Industry Boards.
Attempted to bring on a Community College/ Distance Education College into the PACE Division- after countless emails and phone calls- slow if any progress. Need these members for ACTE and our division.
A primary objective according to the ACTE Preferred Future for our division this year will be to:

Objective – Create relationships with business and industry organizations to assure ACTE’s inclusion as an equal partner in discussions of workforce development by December 2013.

3. Potential candidates contacted for future Board of Directors Elections: 
Dick Lowe- Oklahoma- member of OKACTE and ACTE- Current PACE Division President for Oklahoma
Shelba Murray- Oklahoma- PACE Division- Current PACE President- Elect for Oklahoma
4. Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Membership
	Failure to provide ROI to members- results in ACTE becoming non- existent
	Short Term: Perform a full court press to identify key ACTE members and work the phones and email in order to boost numbers immediately.
Long Term- must bring on something new, exciting, and innovative to attract new members. 

	Structure of Organization
	Board doesn’t have a strong Business and Industry Voice
	Need this person to  advocate for client based programs, small businesses, incubator programs, and consulting services provided by many CTE professionals

	Need more involvement of Key Industry Players
	Lack relevance to members of what ultimately CTE strives to do 
	Appoint a task force to bring together top markets that are hiring nationally and speak to how ACTE may can be more in touch with true market demands

	Data
	Lack the ability to determine why people are leaving the organization
	Look at performing a study of previous members attitudes and beliefs about ACTE

	
	
	

	
	
	

	
	
	


Membership:  PACE  membership as of April 2012 is 918 which is the same amount of members since March 2012 however, since my colleague Harry Snyder’s last report to the board this number is down from 933 yielding a loss of 15 members.  While ACTE bylaws have been updated to 750 level, membership will continue to be a concern not just for the PACE division but ACTE as a whole.  

	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)






















