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1. Division/Region Accomplishments since the last report (Please identify the strategic plan goal/objective each activity seeks to achieve)
 SHAPE  \* MERGEFORMAT 



2. Individual activities to support Division/Region and Board goals :

 SHAPE  \* MERGEFORMAT 



3. Potential candidates contacted for future Board of Directors Elections:

 SHAPE  \* MERGEFORMAT 



4. Division/region Concerns for CTE/ACTE Board Report:
	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Funding on the national level; state levels; local levels
	Budget cuts hurt everyone and can result in the reduced ability for members to attend meetings and be active on the national level.
	Continued advocacy efforts; increase buy-in by members in terms of attending meetings, being “seen” by legislators, and recruiting collegues.

	
	
	

	Value of CTE not recognized by many
	People join other organizations rather than ACTE; people don’t really know what CTE is and who we serve. 
	Work on marketing and branding efforts

	
	
	

	Getting members involved and attending national and local events
	Without involvement, we all suffer economically, socially, and creatively.
	Develop incentives for involvement on various levels (work with states to develop incentives; offer a pin or discount or something for a national incentive)

	
	
	

	
	
	


5. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)

 SHAPE  \* MERGEFORMAT 
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February 15, 2011





Discussed options for collaboration with Guidance and Marketing divisions at next year’s annual convention with policy committee.


Offered materials to NRS leaders on CD instead of printing materials at annual convention








Board goal – Enhanced Communication


Emails to section leaders concerning events at annual convention


Work with several individual section leaders to provide contact information on section members


Emails to section leaders to gather input on various topics


Board Goal – Membership


Worked with Oklahoma’s NRS division to add a new section for ROTC


Board Goal – Legislative Advocacy


Actively supported candidates who support CTE


Board goal - Leadership Development


Added new, young members to policy committee


Served as a presenter at national convention





























