Revised November 2012


Operating Policies

For the

New & Related Services Division

Association for Career and Technical Education
I. General Purposes

The general purposes of the New and Related Services Division of the Association for Career and Technical Education are:

A. To inform New and Related Services Division members of trends, plans, policies, and current happenings of the Association for Career and Technical Education and their implications for the development and welfare of career and technical education.

B. To provide advice to the ACTE Board from each section based on expertise.

C. To develop high professional attitudes and competence among those engaged in the programs represented by the New and Related Services Division.

D. To promote professional relationships with other agencies.

E. Recruit and maintain members.

F. To foster the formation of new sections and emerging divisions and the transition of sections and emerging divisions  to board divisions for the best interest of the association.

II. Membership

Members of the Association for Career and Technical Education who have not selected any other division shall be members of the New and Related Services Division.

III. Divisional Organizations

The NRS Division is composed of sections and emerging divisions approved by the ACTE Board of Directors (as attached).

IV. Vice President

A. Duties

The Vice President shall represent the division on the Board of Directors of the ACTE in accordance with ACTE Bylaws and will serve as chairperson of the division’s policy committee. The Vice President shall perform other duties related to the responsibility of the office which will stimulate the growth and development of the sections represented in the New and Related Services Division. The previous NRS Division Vice President shall be a member of an NRS Executive Committee and participate in NRS Business and Policy Committee meetings as well as other NRS Division related activities as needed.

B. Term of Office

The Vice President shall be elected for three years in accordance with the ACTE Bylaws.  In the event of a vacancy, the office will be filled according to the ACTE Bylaws and ACTE General Operating Policies.  Qualifications

The Vice President of the New and Related Services Division shall be elected from the affiliated, direct, or life members of the division who have participated in ACTE and NRS Division activities. Nominees shall be selected on the basis of:

i. demonstrated leadership in career and technical education;

ii. a sound understanding of career and technical education and a willingness to promote ACTE and its entire program; and

iii. ability to make time available and to command sufficient clerical and secretarial help to execute effectively the responsibilities of the office.

D.  Election

 Nomination and election of the Vice President will be in accordance with

 the ACTE Bylaws.  A search and nominating committee will be appointed

 by the Vice President and be composed of at least three members and include one 

member from each of the sections.  No more than one-third of the members on the nominating committee can also be serving on the NRS Division Policy Committee.  No candidate may be on the Search and Nominating Committee.

i.   At least 60 days prior to the NRS Division Business Meeting:  the NRS 

     Division membership will be informed through section correspondence that

 The  Search and Nominating Committee has been formed, who is on the    Committee, that nominations are being sought, and when candidates will be interviewed.

ii. The Search and Nominating Committee will interview candidates at an 

     announced date, time, and place during the convention prior to the NRS

     Division business meeting.  The committee will present at least two candidates

     for the office of Vice President during the NRS Division annual business

     meeting preceding the date at which the new Vice President will take office.

   iii.    Additional nominations of qualified individuals may be made from the floor at 

           the NRS Division business meeting provided that evidence that the nominated 

          person has agreed to be a candidate and is qualified as presented.

   iv.   All nominees receiving a majority vote from members present at the NRS 

          Division business meeting will be selected as candidates.

   v. The ACTE headquarters staff will be informed of the nominations immediately

          following the convention at which the nominations were made.

   vi. No Vice President shall be eligible to serve consecutive full terms.

  vii. A NRS Vice-President-elect shall be elected in the ACTE elections held the

        second year of the Vice-President’s term of office. The election shall be run as

        described above. Vice-President elects are encouraged to attend ACTE Board 

        meetings and to assist the Vice-President whenever possible.
V. Policy Committee

A. Purposes

The purpose of the NRS Division Policy Committee is to realize the general purposes of the division.

B. Functions

i. To advise the Vice President on all matters affecting the division.

ii. To counsel with the Vice President and the divisional program chairperson in planning the division’s annual ACTE convention program.

iii. To recommend members to the Vice President for committee appointment.

iv. To recommend potential candidates for the ACTE offices.

v. To advise on needed research and publications.

C. Meetings

The policy committee will meet at the time of the annual ACTE convention, and other times during the year as the Vice President deems advisable.

D. Membership

i. The membership of the policy committee shall consist of one member recommended from each section.

E. Term of Office

In accordance with ACTE Bylaws

F. Officers

The Vice President of the New and Related Services Division will chair the policy committee.  One policy committee member shall be appointed recording secretary by the Vice President of the New and Related Services Division.

V. Committees

A. General and Special ACTE Committees

Members of the division may serve on general and special ACTE committees according to the provisions of the ACTE Bylaws or policies of the Board of Directors. A member can serve on only one general or special ACTE committee.

B. Divisional Committees

Special committees may be appointed by the Vice President of the New and Related Services Division.

C. Reports

Each section president and each committee representative will submit a written report of activities to the vice president of the New and Related Services Division at the time of the annual ACTE convention.

VI. Meetings

During each annual ACTE convention, the division will hold at least one officially announced business meeting.  More than half the sections must be represented to constitute a quorum.

VII. Budgets

The Vice President will submit a proposed budget for division activities to the Executive Director no later than April 1 prior to the fiscal year in which the funds are expected to be used.  The budget should include a description of the proposed activities which will be prioritized in relationship to the proposed objective, desirability, and probability of achievement.

VIII. New Sections and Emerging Divisions

A. The ACTE Board recognizes three (3) organizational groups within the Division structure:

i. Board Divisions – interest groups with at least 750 members.

ii. Emerging Divisions – interest groups with at least 200 members but less than 750 members.

iii. Sections – interest groups with at least twenty-five (25) members but less than 200 members.  These groups may be recognized under any Board Division.  If no alignment is sought by the group, the section will be placed under the New and Related Services Division.

B. Sections may be created either by the Board of Directors based on industry knowledge or by 

a group of interested members. Criteria for the creation of sections includes:




i.
The interest of the new section is clearly defined as being directly involved in, or closely related to, career and technical education.




ii.
The interest of the section is national in scope.




iii.
The proposed section can show evidence of expanding and improving career and technical education.

iv. The section can identify at least twenty-five (25) individual members of ACTE with an interest in the proposed section.

v. An existing Division whose membership has fallen below 200 shall become a section.

vi. The section must submit a statement of purpose, list of leaders and members.

C. The request to become a section, accompanied by information identified in the criteria, will 

be submitted to the Vice President of the respective Division.  At the next regularly scheduled meeting of the respective Division’s Policy Committee, the request will be considered.  If the application is approved by a majority of the policy committee, the Vice President of the respective Division will present the application for action by the ACTE Board of Directors. Formal external organizations will not be considered sections of any Emerging or Board Divisions, although they can be recognized as an “affiliate.”



i. In determining the minimum number for a section, both single and multi-Division memberships will apply. 

D.  A group which desires recognition as an Emerging Division within ACTE must meet the following criteria:  




i.
The interest of the group is clearly defined as being directly involved in, or closely related to, career and technical education.




ii.
The interest of the group is national in scope.




iii.
The group can show evidence of its interest in expanding and improving career and technical education.




iv.
The group must have a listing of 200 individual members of ACTE with an interest in the proposed Division. 



v.
Evidence can be shown of a potential growth pattern in membership.




vi. 
The group must submit a statement of purpose, names and addresses of officers/leaders and listing of members.

vii. The request, accompanied by information identified in the criteria, will be submitted to the Executive Director. At the next regularly scheduled meeting of the Board of Directors the request for Division status will be considered. Formal external organizations will not be considered Divisions, although they can be recognized as an “affiliate”.

E.  The number of members within an Emerging Division will be determined on June 30 each year. Both single and multi-Division memberships will apply in determining the final Division numbers.

i. Merging Divisions shall select a Vice President from their Policy Committee.

IX. Guidelines for Formulating New Divisions (from a Division) 

A. When a section in the division of New and Related Services meets the following criteria, and New and Related Services Division submits to the Executive Director an amendment to the ACTE Bylaws for the section to become a division with a vice president:

ii. The interest of the section is clearly defined as being directly involved with or closely related to career and technical education.

iii. The section represents an interest that is national in scope.

iv. The section cannot be identified in an existing division and/or is not directly served by an existing division.

v. The section is organized in the interest of fostering the growth and improvement of career and technical education.

vi. The section includes at least 1,000 affiliated and/or direct ACTE members.

B. After approval has been given for the establishment of a new division by the Board of Directors, the policy committee of the New and Related Services Division shall appoint a nominating committee to recommend nominees for vice president of the new division.  Two nominees will be presented at the divisional business meeting.

C. The officers of the section petitioning to establish a new division shall serve as a steering committee until such time as the vice president of the new division is elected.  The steering committee, together with the nominees recommended individuals to the policy committee in accordance with the procedure approved by the Board of Directors.  These individuals will comprise the new division’s policy committee.

D. Operating policies for the division are in accordance with the guidelines approved by the Board of Directors.

X. Amendments
The policies become operative upon the approval by a majority vote of those present and voting at an official business meeting of the New and Related Services Division at the ACTE convention and the ACTE Board of Directors.  Amendments may be submitted in writing at least 60 days prior to the annual ACTE convention to the Vice President who will notify within 15 days the members of the policy committee and each section president.  Proposed revisions receiving a majority vote at the next division business meeting during the ACTE Convention and approved by the Board of Directors shall become part of the Operating Policies of the Division.

XI. General ACTE Policy

Any statements or policies in this document in conflict with the Articles of Incorporation, Bylaws, or Operating Policies of the Association for Career and Technical Education are null and void.

XII. Distribution of Policies

Copies of the NRS Division Policy Manual will be distributed to the ACTE Executive Director and section presidents.  Copies will be available to members upon request.

