Minutes of the Regular Meeting

of the

National Council for Agricultural Education

Conference Call 

January 17, 2012

Karen Hutchison called the meeting to order at 5:05 p.m. (EST)

Those calling in for the meeting:

Karen Hutchison

Vern Hawkins

Jeff Maierhofer

David Miller

Bob Burton

Ian Maw

Dwight Armstrong

Rob Cooper

Ray Nash 

Steve Brown
Terry Hughes

Kenny Boyd

Ken Couture

Lloyd Bell

Jeff Hicken

Karen Hutchison welcomed new member, Ken Couture, president-elect of NAAE.
March 7-8, 2012 Meeting:

Tony Small reviewed the upcoming March 7-8, 2012 face-to-face meeting at the Holiday Inn Rosslyn at Key Bridge.  He provided airline and hotel information as well as meeting times.  Agenda is not completed but will be sent out to all Council members as soon as it is available and well in advance of the meeting.
FFA Demographic Research:
Erica Flores presented a special report on the demographic characteristics of local FFA chapters versus the demographic characteristics of the respective school and community at large.  The report was submitted from Texas A&M University.   A copy of the report is attached to the minutes of this meeting.  Tony Small thanked Erica Flores for her report.  Dwight Armstrong stated we will bring this up at the National FFA Board of Directors’ meeting the week of January 23, 2012.

SAE Committee Update:

A face-to-face planning meeting will be held February 2-3, 2012 in Gainesville, Florida.  Dr. Barrick will be hosting the six committee members, Dr. Brown and Tony Small will be in attendance.  A full report will be presented at the March 7-8, 2012 Council meeting.  Could the work of the SAE committee be a core focus of the 2013 Inservice.

Update on New Council Website:

Mark Copple provided an update on the Council website.  The goal is to have the website completed in February 2012 with a fresh coat of paint making it more inviting.  A goal is to improve the content on the home page and the search engine results.
Financial Report:

David Miller provided the Council financial report as of December 31, 2011.  The reports are located on the Council site.  There is a CD coming due on January 20, 2012.

Final Report Summit Collections:

Tony Small reported on the final accounting for the 2011 Ag Ed Summit.  Total net income for the Summit for 2011 is $6,235.25.  The information will be posted in the financial library.
Update of Career Cluster Work:

Karen Hutchison asked Tony Small to post a copy of the first revision of the Ag Cluster Work.  They are moving along and plan to have the final work to share in June 2012.  Karen Hutchison reported the Council has been the body taking responsibility for the oversight of the Ag Cluster work.  The MOU should be reviewed for the termination date.

Pooled Income Trust Fund:

David Miller reviewed and reported on the pooled investment trust fund.  The Council’s CD that is coming due is $39,258.47 plus the interest since the last report.  Rob Cooper provided numbers for the Pooled Income Trust Fund through December 31, 2011 and stated it is a conservative, safe investment.  Karen Hutchison requested thoughts and comments from the Council members.  There is no penalty for withdrawal at any time.
MOTION:  Moved by Bob Barton seconded by Jeff Hicken that the Council move the CD in the amount of $39,258.47 plus interest be moved to the Pooled Investment Trust Fund.   MOTION PASSED.

CASE Project  Amendment:
Karen Hutchison appointed a committee to look into the CASE project and find out what is in the MOU, what the Council retains and what NAAE has as far as responsibility towards CASE.  The committee is to be led by Jeff Hicken.  Members of the committee are:  Tony Small, Jay Jackman and Lloyd Bell.  Provide a report at the March 2012 meeting.
Appointment of Council Treasurer Position:
Discussion held on dissolving the Council executive treasurer position.  The accounting process will remain in place.  The treasurer’s position is interpreting the financial reports.  The treasurer was putting together a budget with the Council financial committee.
MOTION:  Moved by Lloyd Bell seconded by Ray Nash to dissolve the position of Executive Treasurer.  Discussion held on the motion.  MOTION PASSED.
Jeff Maierhofer stated the Council should thank David Miller for his time as executive treasurer.  Jeff Maierhofer suggested we recognize David Miller for his years of service to the Council and that it be done at the March 2012 meeting.
COMMITTEE LISTS:
Karen Hutchison asked for a review of the committees and members of the committees to be included on the February meeting agenda.  Need to develop a description of the committees, why we have them and what is expected from the committees.  

Dwight Armstrong challenged the Council to be thinking about their key objectives for 2012 and make sure the committee assignments are around those objectives.
Meeting was adjourned at 6:18 p.m. (EST).
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