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MINUTES IN BLUE
Call to Order / Welcome 



               

Debby Ford, ACTE VP, Region II
President Debby Ford called meeting to order at 3:19 p.m.
Introduction of:
Vice Chair, Secretary, Parliamentarian


Debby Ford
President Debby Ford announced that Leonard Williams will serve as Vice Chair, Freddy Waltz will serve as Parliamentarian and Elizabeth Bullock will serve as Secretary.  
Roll Call of States/Territories/Commonwealths and introductions of PCM and State Leaders: -- present

Alabama- 3
Bahamas- 3
Florida- 6
Georgia- 9
Kentucky- 7
North Carolina- 9
Puerto Rico- 0
South Carolina- 5
 Tennessee- 2
Virginia- 0 (2 people came in late)
Virgin Islands– 0
** Several members arrived late due to conflicts with other scheduled meeting. 
Approval of Agenda






Debby Ford
Moved to accept agenda as presented by Marcia Day, seconded by Willie Haynes
Passed
Greetings from CTSO Officer: 

Guests

GA FCCLA Director Vicki Baco and Georgia President Gift Baanon

Ms. Baanon brought greetings on behalf of the CTSOs. 
Introduction of ACTE FY 2013 President-Elect: 

Doug Meyer, one of the ACTE president elect candidates introduced himself and welcomed us to the conference.

He introduced the other ACTE president elect candidate Sarah Heath.
Both candidates presented their campaign speeches.
Approval of Minutes of September 29, 2011 (North Carolina)

Elizabeth Bullock
Motion: to accept minutes with one correction and file. 

Bena Weires will make the correction and submit revised minutes. 
Region Financial Report / Membership Report



Debby Ford
President Ford presented the financial and membership report. Copies were passed out and are attached.
Both reports were approved as written.

Region II membership is down. This decline is of great concern and a top priority for ACTE and Region II. 
Policy committee voted to fund $ 500.00 a year for the fellow from the designated fund.
These funds come from fund raiser from the Region II Conference.

File as presented

ACTE November, 2012 Board Meeting Report, Atlanta


Debby Ford
The OVAE Secretary sees CTE as a very positive force.We needs to capitalize on this now.
Our goal to communicate is met. The communications is much improves to the extreme at times. Also communication with other regional leadership is a continuous process. The Divisions are also communicating on continuous bases. 
ACTE Standing Committee Reports




Audit







Dexter Knight 
ACTE Audit Committee met at 9:00 am in GWCC RoomB309 on 11/28/12.

Lee Ann Wilson, ACTE CEO of Finances reported...

-ACTE Vision12 tracking about the same with preregistration at 2885.  The "magic registration number" for the conference is 3190. Shortfall of registration is a possibility.

-Lee Ann Wilson, CEO Finances for ACTE conducted a projected cash flow for June 12- June 13.  Projected shortage of $400,000.  

-It was thought $150,000 would be needed to used from Short term funds in August and that was not needed.  

-Second 1/2 of the fiscal year (JAN 13-JUNE 13) will be tight.

-ACTE is in "expense mode" after the Annual conference -ACTE has 3.2 million dollars in Long term investments -ACTE investments broker is positioning funds to make up the expected $400, 00 shortfall and payoff of $500,000 loan. Funds will be used from both short and long term investments for shortfall amount of $400,000.

-Loan or $500,000 will be paid off in January from long term investments -A loan in the amount of $725,000 (currently a balloon note) will be refinanced in February to a 10 year fixed rate and the best possible interest rate will be secured ( per the ACTE board).  This will insure ACTE takes advantage of the current low interest rates.

-ACTE really depends on annual conference to be in Las Vegas every 3 years as historically it provides a positive cash flow with revenue gained from this conference.

-NPS provides a little "bump" in revenue but not much.

Any feedback regarding Vision 12 conference please emails Lee Ann Wilson.

      Awards







Karen Curtis 
ACTE Region II Awards Committee Report

November 28, 2012

Alignment of Region Process with national March 1 ... State nominations to ACTE ACTE will verify membership Region awards committee will evaluate & select region winners by July 1st KC will communicate process to states Region reps should give Deb the state contact(s) by end of Vision

States need to work very closely with nominees to ensure nomination  materials are following ACTE guidelines.

All national nominees were interviewed as part of the evaluation via conference call

ACTE will hold digital files so not a lot of back and forth emails national awards committee is updating awards scoring process ... Which will also be used by regions ... It will also be available for nominees to see prior to evaluation 

Thank you to policy committee, state leaders, and awards evaluators for all you’ve done this year and in the coming months.

     CTE Support
 





               Kenneth Wade 
Absent
  Members were encouraged to provide support by biding on the state baskets in the exhibit area. 
     Bylaws







Richard Kalk
The committee met this a.m.

It is felt that bylaws needs to be a standing Com. 

The committee needs to be expanded to include a process to review policy and bylaws for both the regions and national ACTE.

A process will be developed by a subcommittee. 

      Nominating





 

 Ronnie Teague

Ray Boland gave the report.
Four candidates were interviewed for the Region II Vice-President. The interview committee (Ronnie Teague, Ray Boland and Elizabeth Bullock) conducted the interviews by conference call.
The committee brought forward two candidates Julie Gilyard, GA and Bena Weires, NC.

The floor was opened for nominations.  Nominations were closed after no names were brought forth.
Move to accept slate for Region II Vice-President. Passed
Both candidates presented campaign platform statement.
      Resolutions






                 Clayton Smith  
Copies of the resolutions were given out. All resolutions passed.

    ACTE Task Force Reports 

Mike Stone 9:00 am meeting and Saturday 1-5 final session NPS looking for new cohort



    Region II Reports 
Awards







Karen Curtis

Introduced region award level

See awards report above.

Policy Manual - Alignment of Award Policy with ACTE/Regions    
Marcia Day
See handout

Need some kind of training for each states award representative.
Marcia moves we accept report for Policy Region II.
 Passed

Region II Conferences
            2012 Region II Leadership Conference Update - SC

Richard Kalk, Ray Boland
, Leonard Williams

Conference evaluation and financial statement for the region II conference were passed out. 

Profit $ 999.70. SCACTE will give $ 1000. 

The profit is primarily due to the auction.

Richard Kalk thanked everyone for attending and supporting the Region II Conference

           2013 Region II Leadership Conference Pre-view - TN
           Clark Knight, Brenda Hurst 
September 26-29/2013

Pigeon Forge TN

Music Road Hotel & Music Road Inn 129/night + tax

Theme-Elevating Leadership to New Heights 
Forward host state support

The call for presentations, conference registration and hotel registration forms were passed out.

We need to add training for the award chairs, due to the new changes and the challenges each state has in submitting awards candidate’s materials within the guidelines.

           2014 Region II Leadership Conference Update – VA

Irvin Hall
VACTE presented an update on the leadership conference.
       Vision 2012 Report
see program 207 HQ room give feedback
Debby Ford

Attendance

Review Region II Related Meetings
Region II Business Session Agenda Review - PCM Responsibilities 
Other Highlights of the Conference
   New Business







Debby Ford
Region II VP Candidate 
Were introduced earlier.

Region Contribution to Support Fund
Discussed

Alignment of Policies with ACTE and the other Regions

Contribution to Fellow FY13

An annual $500.00 stipend will be awarded to One Region II fellow each year.

Other Topics for Discussion/Promotion




Debby Ford

ACTE Membership

See attached report

ACTE Finances

See attached report

Perkins Reauthorization (HO)

Dr. Brenda Dunn-Messier, Assistant Secretary OVAE Meeting

ACTE Executive Director Search Committee Update
Recognitions







Debby Ford
QAS (Quality Association Standards) States - GA/KY/NC/SC/TN Were recognized
Region II Award Winners 
 earlier
Region II Fellow 2012  





Chaney Mosley

Voiced concern about the lack of applicants for Region II.
Fellowship focus is on three areas.

Thanked the members for the opportunity.

Announcement of New Region II Fellow 2013
Kim Jackson Allen Savannah GA
Retiring Policy Committee Member - 
Leonard Williams 
Brenda- call for presentations for Region II conference will be send out

State-of-the-States Reports 
Due to the limited time reports are attached and were not presented during the meeting. 

Announcements / Expense Reports / Adjournment 

SEC Game – Will block the street at 10:30

Parade – on Peachtree: street closing
Falcons play Thursday night: traffic issues 
Adjourn at 4:35p.m.
ACTE Region II Business Meeting Agenda


  


November 28, 2012 (3:19-4:35pm)


Georgia World Congress Center Room B202


Atlanta, Georgia











