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1. Division/Region Accomplishments since the last report (Please identify the strategic plan goal/objective each activity seeks to achieve)
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2. Individual activities to support Division/Region and Board goals :
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3. Potential candidates contacted for future Board of Directors Elections:
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4. Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Increase and maintain
membership
	FCS Membership with ACTE
	Work on strategic goals 
Identify potential members

Contact those on expired membership list

	
	
	

	Perkins and FACS Support
	FACS Programs affected on secondary and postsecondary levels
	Video competition for Marketing FACS

	
	
	

	
	
	

	
	
	

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Membership
	Loss of Impact and Unity
	Continue to expand Marketing strategies

	
	
	

	Budget Cuts
	Loss of Programs
	Continue legislative actions and ways to showcase creatively CTE programs

	
	
	

	Division Representation
	Continue Division Representation structure on the Board for membership to be represented and maintained.
	Consideration of the importance of Division Representation in Strategic Planning of ACTE

	
	
	

	
	
	


5. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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FACS Division Program at ACTE Convention in St. Louis – Finalized details of Program sessions; Division Opening Session; Division Business Session; and FACS Division Awards Brunch.  Goal 2- Leadership Development; Goal 3- Convention Planning; Goal 4- Enhanced Communication; Goal 5- Strategic Planning


Participation in the FACS Branding Task Force committee.  Goal 1- Membership Recruitment; Goal 2- Leadership Development; Goal 3- Convention Planning; Goal 4- Enhanced Communication.


Participation in the FACS Essential Tools Community.  Goal 1- Membership Recruitment; Goal 2- Leadership Development; Goal 3- Convention Planning; Goal 4- Enhanced Communication.


Foundational work on the Career Tech Vision 2012 FACS program and sponsors. Goal 3- Convention Planning; Goal 4- Enhanced Communication; Goal 5 Strategic Planning


Continued work with three sections of FACS Division on planning for Career Tech Vision 2012- Goal 3- Convention Planning; Goal 4- Enhanced Communication; Goal 5 Strategic Planning


Budget arrangements to cover Convention expenses.  Goal 3-Convention Planning


Representation of ACTE FACS Division on FCCLA Executive Committee Conference Calls. Goal 2- Leadership Development; Goal 3- Convention Planning; Goal 4- Enhanced Communication.


Revision of the FACS Division Handbook and submitting to website. Goal 1- Membership Recruitment; Goal 4- Enhanced Communication; Goal 5- Strategic Planning


Filing  requested reports to ACTE -FACS Division Handbook, Policy & Planning Committee minutes, FACS Business meeting minutes; ACTE committee member representatives.  Goal 4- Enhanced Communication























Correspondence by email and phone with potential sponsors, certifications, and presenters for Career Tech Vision 2012.  Goal 3- Convention Planning; Goal 4- Enhanced Communication; Goal 5 Strategic Planning


Creating and sending out the FACS Division Winter Newsletter 2012 which included convention overview, Marketing Video campaign, and FACS Division news.  All 5 goals.


Accepted invitation to attend Ohio ACTE Convention in August, 2012 to represent ACTE Family and Consumer Sciences Division.  Membership Recruitment


Began a “Start a Movement” Video contest to create a marketing tool for the FACS Division. Goal 1- Membership Recruitment; Goal 2- Leadership Development; Goal 4- Enhanced Communication; Goal 5- Strategic Planning





No potential candidates identified at this time.


Announcement of coming election was made at the FACS Division Opening Session in St. Louis.


Announcement of coming election has been sent to all FACS Division members in the FACS Division Winter Newsletter 2012.














