Report to the Board

 ADMINISTRATION DIVISION/REGION
Submitted By:  Doug Major
Date Submitted: May 22, 2012
1. Division/Region Accomplishments since the last report (Please identify the preferred future objective each activity seeks to achieve)  Worked with affiliate organizations in preparations for VISION 2012 conference (meeting room requests, questions about reviewers, proposal submittals, etc).  Worked with NCLA on preparations for the ACTE/NCLA Best Practice Conference to be held in Oklahoma City in the fall of 2012.   
2. Individual activities to support Division/Region and Board goals :  Fulfilled the responsibilities of the Finance Chair by reviewing monthly financials, participating in the quarterly investment call, and reviewing proposed 2013 budget.  Also participated on the executive committee to appoint a finance chair for 2012-2013.  Attended the 2012 Region IV conference in Albuquerque.  Participated in the quarterly Division VPs Conference call.  Worked with Jeanette Capshaw, incoming Administration Division VP, to begin transitioning responsibilities for the position.  Submitted the division budget request.  
3. Potential candidates contacted for future Board of Directors Elections:

4. Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Board Leadership (difficult to identify candidates)
	Need to find invested future leaders.
	Ensure that serving in a leadership position is a fulfilling experience in which individuals identify the positive difference they make.  

	Budget
	Reduction in services
	Need to approve a realistic balanced budget and develop additional income-generating activities.  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)

