Report to the Board
Region II
Submitted By:  Debby Ford
Date Submitted:  October 15, 2011
1. Division/Region Accomplishments since the last report (Please identify the strategic plan goal/objective each activity seeks to achieve)
Career and technical education and CTE educators will be positively recognized and valued by the general public.

· Region II state award winners were recognized at the annual Region II Awards Banquet held during the Region II Conference, September 29-October 2, 2011 in Asheville, NC.  The state award representatives were recognized during the banquet and were presented certificates.  The winners advancing to the national level were presented beautiful plaques.  Family members were also invited to attend with the state representatives. The winners’ names and pictures of the event will be placed on the ACTE Region II website.  These were recognized in the Region II eblast.
· Numerous CTE related news articles are published in 3 regional papers and a website on a regular basis.  These highlight CTE program Standards and activities and the educators who are responsible for them. The articles also highlighted leadership in field at the local, state and national levels.
ACTE will have in place a comprehensive leadership development program to ensure a diversified cadre of volunteers aligned with the brand and strategic direction of ACTE. 

· The Region II Conference was held September 29-October 2, 2011 in Asheville, NC. The conference program included four strands for delegates to select from.  The strands for the breakout sessions included Legislative/Policy/Credentialing; Program Showcase; New Trends/Technology; and Leadership Development. President-Elect Karen Mason, Past-President Gary Moore and Executive Director Jan Bray were among the presenters.  The upcoming host states have committed to continuing the momentum with the leadership component.

· All ACTE standing committee positions have representatives from Region II.  In addition, all Region II committee positions are filled with qualified members.  Others from the region have joined various task forces.  The list was not available at the tie of this report. (Exception:  The Bahamas, the Virgin Islands and Puerto Rico do not have representation on the PCM.  An effort is being made to have these participate in Region II leadership activities.)

· The Leadership Training program was promoted throughout the region.  Six members from Region II have enrolled as of the printing of this report.

· The Fellowship Program was promoted throughout the region.  Region II did have one participant.

ACTE and the affiliated state associations will have in place programs and policies that will enhance their respective effectiveness and increase the value of membership.
· Region II state associations held state in-service conferences during the summer with programs reflecting their efforts to make membership in the association more valuable.

· State associations also presented trainings for their officers.

2. Individual activities to support Division/Region and Board goals :

· Weekly communication/updates with Region II PCMs and State Leadership via emails
· Several e-blasts to region members and state leadership

· Hosted visit from Georgia State School Superintendent and discussed CTE programs (local/state)
· Prepared for/facilitated annual Policy Committee Meeting, Asheville, NC

· Collaborated with North Carolina ACTE to plan/facilitate Annual Region II Conference 

· Ongoing work with South Carolina in prep for the 2013 Region II Conference

· Began work with Tennessee in prep for the 2014 Region II Conference

· Made appointments to ACTE Standing Committees & Region II Standing Committees

· Maintained communication with ACTE staff 

· Communicated with other ACTE Region VPs (via conference calls and emails)

· Communicated with other ACTE Divisions VPs (via email and meetings)

· Working on updating Region II website

· Continuous review of updates concerning advocacy and other pertinent issues

· Continuous review of quarterly budgetary information of the organization/region 

· Prepared for ACTE Convention in St. Louis (ACTE Board Meeting, Region II Policy Committee Meeting, Region II Business Session)

· Prepared/distributed a Region II At-A-Glance leaflet for delegates to ACTE Convention in St. Louis

· Attended Georgia DOE CTE Administrators’ meetings concerning Perkins Funding, CTE Issues and activities

· Presented local reports/updates/future of CTE on local, state and national issues to Boar of Education
· Contacted GA legislators

· Directly involved in the collaboration with an area university and technical college to establish a satellite campus in local school district

3. Potential candidates contacted for future Board of Directors Elections:   
· Bena Weirs, NC
4. Division/region Concerns for CTE/ACTE Board Report:

	What are your concerns for CTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	Decline in funding for CTE programs causing programs to be cut and positions to be lost.
	Decrease in membership in ACTE. If programs are no longer funded, membership will decrease. This will lead to less financial support for ACTE at the sate and national levels as well as a decrease in a strong voice on capitol hill for CTE.
	Continue with advocacy activities at the national level.  In addition, continue with the membership initiative.

Continue with strategic plan to see what direction we should take in relation to purpose of the organization in promoting CTE.


	What are your concerns for ACTE?
	What are the implications for ACTE?
	What should the Board do to address this issue?

	The current decrease in membership due to a decline in CTE funding/loss of programs and other related funding issues 
	Decrease in ACTE membership.  A decrease in membership will have a financial impact at both state and national level.  This will impact the services rendered to members.  In addition, there may be a decreased voice in Washington.
	Continue development and implementation of “grass roots” membership momentum set forth in July.  Continue to work with other professional organizations in an effort to identify strategies to strengthen memberships.

	Lack of future leaders coming to the forefront
	The fellowship program is one way to help develop leaders within the organization.  While there is merit in having experience in leadership positions, there is a need to develop younger members as leaders in order to grow as a profession. 

	There continues to be concern about funding for the fellowship program.  Continue to work through these challenges until there is a solution for the regions. Continue promoting the Leadership Training Program.  Very good potential.


5. Items To Be Placed on Board Agenda for Discussion

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)     NA
