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1. Strategic Direction Contributions: Please summarize activities conducted by you and your policy committee in the areas below since the last Board meeting.

a. MEMBER VALUE: What activities were undertaken to represent and serve Region/Division members (ex. communications to/from members, additions to website, awards/scholarship programs, other use of Region/Division funds, etc.)?
· Meetings during Vision with members, sharing of minutes on website, referring members to division website
· Sharing agenda/ inclusive of members thoughts/ideas 
· Policy committee reps and other leadership team members of eTED division reporting back to members and sharing updates
· Encouraging members to apply for division awards – thru newsletter
· Sharing newsletter with updates


b. PROFESSIONAL DEVELOPMENT: What progress was made on planning professional development offerings within the Region/Division (ex. VISION 2016 programming, Region Conference planning, etc.)?
· Asking members during VISION meetings / Newsletter what they would like to see during VISION conference
· Asking members to volunteer to help review submitted proposals for VISION


c. LEADERSHIP: What activities were conducted to recruit or mentor volunteers and up-and-coming leaders (Educators in Action, committee members, fellows)?
· Sending email to potential eTED Vp candidates – During VISION, policy Committee Chair – Jay Davis encouraged members to consider leadership positions in division. 
· eTED VP will follow this calls for volunteers by highlighting in Newsletter.


		Potential Board of Directors Candidates:
i. Future Region/Division Vice President suggestions:
ii. ACTE President/Elect suggestions:
iii. ACTE Ambassador suggestions:

d. PUBLIC POLICY: What legislative issues in your Region/Division were identified? 

· None 


e. MARKETING: What activities were conducted to increase awareness of ACTE or CTE (ex. representation at local/affiliate conferences, social media activity, other promotions)?

Keep on sending reminder emails to members whose membership has lapsed
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	What are your concerns for your Region/ Division specifically?
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue? 

	Increase membership participation in Division during VISION meetings (policy/business meeting)
	Increase member value thru having their voice heard 
	 - Explore ways /share ideas on how to help member participation in meetings

	
	
	

	
	
	




2. Items To Be Placed on Board Agenda for Discussion: 

(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)

None
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